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AGENDA IN DETAIL

(status: 17-11-2025)

Uniting Key Initiatives Driving One Stop Shops for Energy Communities

When? What? Speaker
Ludwig Karg, B.A.U.M. Consult
09:00 - 09:15h Welcome & Opening Remarks B.A.U.M. Consult is a thought and market leader in the field of
environmental, energy and sustainability consulting.
Pouyan Maleki, Ecorys representing European Energy
Keynote: Policy & Strategic Vision Communities Facility
09:15 - 09:45h “Empowering Energy Communities: The Role | The European Energy Communities Facility supports and
of One Stop Shops in the Energy Transition” | empowers citizen-led energy communities across Europe by
providing grants, tailored training, and expert mentoring
Juliette Rasse, Asssociation Centrales Villageoises,
ECOEMPOWER project
Block 1 - One Stop Shops in action Association Centrales Villageoises (ACV) was created to support
09:45 - 10:30h local companies that deal with citizen led energy communities.

Best-Practices Presentation with Q&A

Their model emphasises four principles: (i) a territorial approach,
(it) shared citizen governance, (iii) local economic benefit, and (iv)
quality of approach.
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Marcel Camps, Metropolitan Area of Barcelona, COMANAGE

project

In the framework of project COMANAGE, Area Metropolitana de
Barcelona (AMB) collaborates with other European metropolitan
aereas. AMB tests tools for local authorities and citizens, e.g. a
multilingual e-learning system fort he estab-lishment of energy
communities.

Cveta Dimitrova, Institute for Entrepreneurship, Sustainable

Development and Innovation, DISCOVER project

The Institute for Entrepreneurship, Sustainable Development and
Innovation (IESDI) is a non-profit organisation, based in Sofia. las
an OSS in the framework of DISCOVER they created a tool "CEP
Real Life Modelling (CEP-RLM)”, designed to facilitate solar energy
communities in smaller Bulgarian municipalities.

Antonia Proka, REScoop, SHINE project

REScoop (REScoop.eu) is the European federation of citizen-led
renewable energy cooperatives, advocating for energy democracy.
It supports and networks local energy co-ops, provides tools and
training, and represents their interests to EU policymakers.

10:30 — 10:45h

Coffee Break

With Optional Breakouts for Networking
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10:45 — 12:00h

Block 2: Collaboration & Future Pathways
“How Can We Unite Efforts Across One

Stop Shops?”

Interactive Panel Discussion

Ludwig Karg, B.A.U.M. Consult

Panellist:

e Antonia Proka, REScoop, SHINE project
REScoop (REScoop.eu) is the European federation of citizen-led
renewable energy cooperatives, advocating for energy
democracy. It supports and networks local energy co-ops,
provides tools and training, and represents their interests to
EU policymakers.

e Patryk Biatas, Centrum Innowacji i Kompetencji
Centrum Innowacji i Kompetencgji (CIK) offers research &
development services, technology transfer, and support for
energy-efficient and renewable energy technologies. It helps
energy communities to get grants, develop business models,
and follow the regulatory frameworks.

e Francesca Battistelli, Consiglio Nazionale delle Ricerche,
ISLET project
The Consiglio Nazionale delle Ricerche (CNR) is Italy’s largest
national public research institution, carrying out
multidisciplinary scientific research across more than 80
institutes. The ISLET project aims to support the creation of
Renewable Energy Communities (RECs) on small
Mediterranean islands by improving cooperation between

citizens, local authorities, and investors.

e Benoit Badin, Step 73
Benoit has been active in international energy system
assignments and in parallel has built various citizen-led
communities in his home region, including a support
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organisation Step 73. He (s experienced (n creating and
exploiting transnational knowledge.

e Johanna Vordemfelde, eza!
Founded 25 years ago by local authorities and energy
suppliers, eza supports towns, municipalities and companies
in the Allgdu region in matters relating to energy efficiency
and sustainable energy supply. eza shares its experience with
international partners in projects like EcoEmpower.

Block 3: Empowered by the

Johanna Vordemfelde, eza!

12:00 — 12:25h ECOEMPOWER project
. ) Carlos Ayon Mac Gregor, B.A.U.M. Consult
Tools and Insights from our Project
12:25 - 12:30h Closing Remarks Ludwig Karg, B.A.U.M. Consult
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