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WELCOME!



AGENDA

WHEN WHAT SPEAKER

09:00 ς09:15h Welcome
About ECOEMPOWER

Ludwig Karg, B.A.U.M. Consult
Cinzia Morisco, Fondazione Bruno Kessler

09:15 ς09:35h Keynote
άIǳƳŀƴǎ ςǘƘŜ ǳƴƪƴƻǿƴ ǎǇŜŎƛŜǎέ

±ƛƴŎŜƴȊƻ 5Ω!ƴŘǊŜŀΣ University of Trento

09:35 ς09:45h Introduction Working Sessions

Persona based analysis of needs, 
interests, barriers and strategies of 
key stakeholders in EC

Ludwig Karg, B.A.U.M. Consult

09:45 ς10:30h Parallel Working Sessions

1. The Investor
2. The Leader
3. The Idealist
4. The Forgotten

Moderators

1. Massimo Plazzer, Provincia Trento
2. Juliette Rasse, ACV
3. Carlos Ayon Mac Gregor, B.A.U.M. Consult
4. Johanna Vordemfelde, eza!
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AGENDA

WHEN WHAT SPEAKER

10:30 ς11:00h Coffee Break

11:00 ς11:15h Presentation of key messages from 
Parallel Working Sessions

All moderators

11:15 ς11:30h Insights from our sister project ENTRACKVirginia Dicuonzo, AISFOR

11:30 - 12:30h Interactive panel discussion:
Learning from the setup of a One Stop 
Shop in Energy Communities

Ludwig Karg, B.A.U.M. Consult

Panellists:
Benoit Badin, Step 73
Sonja Klingert, University of Stuttgart
Aurore Dudka, University of Trento
Johanna Vordemfelde, eza!
Virginia Dicuonzo, AISFOR

12:30 ς12:45h Closing Remarks Ludwig Karg, B.A.U.M. Consult
Cinzia Morisco, Fondazione Bruno Kessler
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ABOUT 
ECOEMPOWER

Project Coordinator
Cinzia Morisco
Fondazione Bruno Kessler
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ECOEMPOWER: Regional One Stop Shops
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ÁIt is a physical and virtual place where citizens and 
stakeholders can receive information and 
assistance through a set of integrated services and 
digital tools for the set up of energy communities

ÁIt aims at:
ü awareness raising

ü capacity building

ü networking

ü project development 

ü aggregation of projects 

ü support to commercialization

ü assistance to policy development
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The key of OSSs

Building tailor-made services for 
your territory

�‡ Consulting local stakeholders 
and establishing an ongoing 
dialogue.

�‡ Co-designingthe OSS (One-
Stop Shop).

�‡ Developing a medium-to-
long-term business model.

+ Engaging in dialogue with 
national and European 
stakeholders and framework.


