
 

 

 ECOEMPOWER Best 

Practice:  

Germany Regional 

Site 

 

The German regional site hosted 

by eza! Allgäu demonstrates that a 

regional One-Stop Shop can 

become credible and effective 

when it is built around trust, 

practical proximity, and the 

willingness to learn alongside the 

community rather than attempting 

to instruct it from above. The 

German experience is one where 

network-building, knowledge 

creation, and experimentation 

were not side effects, but the very 

conditions that enabled the OSS to 

gain traction in its territory. 

 

 

 

 

 

 

Introduction 

Within ECOEMPOWER, Regional One-Stop Shops are 

conceived as physical and virtual places where citizens and 

stakeholders receive information and assistance through 

integrated services and digital tools for the set-up of energy 

communities. They are intended to support awareness 

raising, capacity building, networking, project development, 

aggregation of projects, support to commercialisation, and 

assistance to policy development. The German site shows 

how these functions can be translated into a rural and 

tradition-shaped regional context. 

What worked particularly well 

 

A first best practice was the deliberate cultivation of a 

strong regional network. The team was able to build up “a 

great network, knowledge and capacity”, which suggests 

that the OSS became a convening structure rather than 

merely an information point. This indicates that visibility 

alone is insufficient; durable relationships are the real 

multiplier for participation and credibility. 

A second good practice was the identification of “a good 

angle” that fitted both the identity of the energy agency and 

the logic of the OSS. In practical terms, this means the 

German site did not simply replicate a generic project 

template, but embedded the One-Stop Shop in an 

institutional profile that local actors could recognise and 

trust. That territorial fit is fully aligned with ECOEMPOWER’s 

wider principle that OSS services must be tailor-made for 

the needs of the territory and for the drivers of local 

stakeholders. 

A third best practice was to preserve time and room for 

experimentation. The team had space to “try out and 

experiment with formats”, which is a valuable lesson for 

replication: engagement formats for citizen energy rarely 

work perfectly at first attempt, especially where 

participation depends on volunteer commitment. Allowing 



 

 

iterative testing can therefore be 

understood as a strategic 

management choice rather than a 

sign of uncertainty. 

Challenges turned into 

lessons 

The German site offers honest 

insight into implementation 

barriers. One challenge was that 

the existing network was, in some 

respects, more knowledgeable 

than the hosting organisation 

itself. Rather than reading this as a 

weakness, it can be reframed as a 

best-practice lesson in humility: an 

effective OSS should position itself 

as an enabling intermediary that 

curates, connects and translates 

expertise already present in the 

region. 

Another challenge concerned the 

attempt to foster a bottom-up 

movement through a 

comparatively top-down 

institution. This tension is common 

in public-interest innovation 

projects and underlines the 

importance of governance 

language, participation design, and 

communication formats that 

genuinely share agency with 

citizens and community actors. 

The German case therefore 

suggests that institutional 

legitimacy must be paired with 

participatory legitimacy if 

community energy is to feel authentic and inclusive. 

Anotherr factor is the unpredictability of volunteer 

engagement and the need to reconcile citizen-energy values 

such as transition, equality, accessibility, decentralisation 

and commons with local traditions, handiwork and long-

standing rural economies. This is perhaps the strongest 

German lesson of all: successful communication for energy 

communities should not frame innovation against regional 

identity, but as something that can grow from it. Where that 

bridge is built convincingly, the OSS can act as a translator 

between future-oriented energy goals and existing local 

culture. 

 

Transferable message 

The German regional site’s best practice lies in grounded 

territorial embedding. Its experience indicates that One-

Stop Shops are most effective when they invest in networks, 

adapt their role to local institutional realities, test formats 

without fear of adjustment, and respect the social fabric into 

which citizen energy must be introduced. For ECOEMPOWER 

replication and dissemination, Germany offers a compelling 

example of how regional authenticity can become a 

strategic asset for community-energy support. 

 

Discover More: 

https://ecoempower.eu/ 

 

 


