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EXECUTIVE SUMMARY

Context:

One-Stop-Shops and national advisory bodies are confronted with the emergence of many new energy
communities with different objectives and many unanswered questions about business models and
organizational forms. However, the advisory institutions themselves often lack high-quality material when it
comes to advising on business models and organizational forms. There are simply still few clear descriptions and
guidelines on how to classify and categorize the purposes of energy communities. There are also still few
instructions and examples on business models, the possible organizational (legal) forms, and their combinations.

Problem:

Energy communities struggle due to a lack of guidelines and qualitative consulting activities. Some of them fail
due to a lack of understanding of elementary success factors that have not been taken into account. Others have
good business ideas but do not see the big picture or the opportunities to combine the idea with other goals and
purposes. Still, others have difficulty choosing and developing robust, sustainable business models and
organizational forms that fit together. Developing financial and timeline plans is not considered a problem but a
necessary aspect to concretize the business models and organizational forms.

Objective:

This deliverable aims to present a Support Document (Chapters 2-5 of this deliverable) containing an overview
and description of the basic success factors, classification of purposes, business models, and organizational forms
for energy communities. This document will serve as a tool for the OSSs in their advisory activities. The OSSs and
their pilot energy communities critically evaluated the relevance of the Support Document and provided
feedback for improvement. Moreover, this deliverable presents screenshots and structures of Excel tools for a
"Financial Plan Template" and a "Timeline Template". These tools provide additional assistance for energy
communities to develop their own 5- to 10-year business plans but do not claim to contain new business
knowledge. The financial planning and time planning build on the business model and organizational form
developed with the Support Document.

Support Document:

The Support Document begins with general success factors for energy communities. It attempts to identify
fundamental aspects of success that form the basis for all types of energy communities. The document contains
a comprehensive list of 19 basic success factors, such as common purpose/mission, community engagement,
effective communication, and a clear definition of project constraints.

In the next chapter, the Support Document attempts to clarify the different nature of energy communities by
classifying the different purposes. The document identifies and describes ten purpose categories, such as
collective generation and trading, collective self-consumption in different variants, and collective investment and
financial aggregation.

Moreover, the Support Document shows versions of business models for each purpose class using the Business
Model Canvas format. The presented Business Models Canvas for each purpose class contains a list of elements
that could be relevant. This list of elements can be seen as a checklist to consider when developing specific
concrete business models. In addition, possible combinations of business models are discussed.

In parallel, organizational (legal) forms that could be suitable for energy communities are sought. All possible
organizational/legal forms are listed and discussed. However, the document remains rather theoretical, as the
legal framework and the implementation of the regulations in the individual Member States differ considerably.
The document tries to keep the content general enough to be valid for each Member State. The legal
implementation of these organizational forms must therefore be analyzed in detail for each Member State. This
chapter also discusses the compatibility of the various business models and organizational forms.

Application of Support Document — developing Business Strategies

Various business strategies were discussed with the OSSs and pilots, feasible models were selected for
implementation, and the relevance of the Support Document was assessed with a "Feedback Template". The
Support Document guided the pilots to critically reflect on their strategies and to identify and consider important
hidden aspects of their business model. The organizational forms and business models in the Support Document
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have been improved based on the feedback from the pilot activities and will be further improved by the results
of the multi-dialogue in further work of the project.

Business Plan including Financial Plan and Timeline Plan:

Based on the business models and organizational forms that can be developed with the help of the Support
Document, the next step for all possible energy communities is to develop 5- and 10-year business plans. These
business plans include a financial plan and a timeline plan. The Excel tools developed in ECOEMPOWER, namely
“Financial Plan Template” and “Timeline Plan Template”, are simple tools to support the development of these
aspects. The financial plan includes a revenue plan, costs plan, investment plan, financing plan, liquidity (cash-
flow), and profit & loss plan. The tools contain formulas that facilitate the calculation and visualization of those
plans. These tools include a quick overview, descriptions, and examples but are kept simple and general as
financial planning and time planning are standard business procedures. People with standard business or
management backgrounds will have similar tools. No new knowledge is created in those templates but they
should be considered as additional support.

0OSSs can use these templates to clarify with interested to-be-established energy communities if financial plans
and timeline plans of this quality already exist. Otherwise, new energy communities can use the tools to develop
their financial and timeline plan but do not need to use them necessarily. Depending on the situation of the new
energy communities it is clear that it might be more difficult for starting energy communities to estimate all
requested numbers. Especially new energy communities will need some time to concretize their financial
planning because it is being built in parallel to all other internal structures and therefore still confronted with
many uncertainty factors.

Moreover, a workshop was conducted to clarify remaining questions and to further support the pilots with the
usage of those tools.

Conclusion:

The developed Support Document was feedbacked by the project’s OSSs and pilot sites to be a useful tool for
developing, critically reflecting on, and improving their business models and organizational forms. All pilots were
asked to fill out templates based on the Support Document to present their business case. The Support
Document was able to inspire the pilots to expand and restructure the purpose or combination of purposes. The
business models in canvas format provided a comprehensive list of elements that new energy communities need
to consider for business strategies. In addition, the pilots appreciated the list of basic success factors, which
highlights important aspects of establishing an energy community. The listing and description of organizational
forms were useful but limited in their national application, as national laws and their regulatory frameworks
differ considerably between Member States. It is ongoing work in the project to create an overview of legal
frameworks for each Member State. The provided Excel tools for financial planning and timeline planning are
considered useful instruments to concretize 5- and 10-year business plans.

The Support Document and the Excel tools for financial and timeline planning can be used by One-Stop-Shops as
tools for advisory activities with new and existing energy communities. The Support Document and the Excel
tools should not only be used within the projects but also help actors and projects outside ECOEMPOWER to
develop their business models, organizational forms, financial and timeline plans.
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1 Introduction

The EU Green Deal strategy places energy communities as one of the central topics of its agenda, recognizing
their potential to reduce greenhouse gas emissions swiftly and significantly. By 2050, it is envisioned that half of
the European Union citizens could independently generate their electricity, meeting 45% of the EU's energy
demand (Delft, CE Delft, September 2016). The key to unlocking this potential lies in robust local actions and
initiatives owned by citizens. In this context, the ECOEMPOWER project emerges driving the establishment and

growth of energy communities in the Czech Republic, France, Germany, Greece, and Italy.

Energy communities engage in joint generation and supply, energy sharing, energy services, and even
cooperative electro-mobility, all contributing to social and community empowerment. The benefits of such
collective energy initiatives are multifaceted, encompassing strong environmental advantages, heightened
public acceptance of renewable installations, diminished energy poverty, improved social cohesion, energy
autonomy, access to innovative financing schemes, and the provision of distributed flexibility to enhance energy
network resilience. Despite these benefits, the widespread establishment of such communities necessitates
capacity building and empowerment efforts, acknowledging that this model is innovative and requires support

for its proliferation.

The ECOEMPOWER project actively promotes and supports the creation of local offices (One Stop Shops; short:
0SS) dedicated to facilitating the setup and development of energy communities. It is the aim of the project to
propose ways to establish both the energy communities as well as the OSSs in ways to be long-living and can

serve as examples for being followed.

1.1 Obijectives of the work reported

With regard to the classification of organizational forms and their typical business models for collective and
cooperative energy supply, the work done in Task 4.1. was to develop a Support Document that describes
organizational and business forms for cooperative organizations. The business models will be described using

the Business Model Canvas methodology.

One Stop Shops can use this document as a tool for consulting activities with new and existing energy
communities. This Support Document presents different ways in which a business case for energy communities
can be built. The document provides an overview and description of basic success factors, classification of
purposes, business models and options for organizational forms. The document can not only be used within the
projects, but also help stakeholders and projects outside ECOEMPOWER to develop their business models and

organizational forms.

Various business strategies were discussed with the pilots and feasible models selected for implementation. The
Support Document provides guidance to critically reflect on their own strategies and identify and consider
important hidden aspects of the business model. Together with each pilot, the leaders of Task 4.1 should develop

organizational and business strategies for a local energy community.

The relevance of the document and the different models were assessed by OSSs and pilots. The organizational
forms and business models in the Support Document will be improved based on the feedback from the pilot

activities and the results of the multi-dialogue in T4.4.
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1.2 How to read this document

This document is designed to be read independently of other deliverables. This document is not only a project
report but can also be used outside the project by other persons and projects dealing with success factors,

purposes, business models and organizational forms for energy communities.

Chapters 2-5 of this deliverable represent the Support Document often mentioned in this report. Starting with
general success factors for energy communities in chapter 2, the Support Document tries to find the fundamental
aspects which form the base of success for all kind of energy communities. In chapter 3 the document tries to
show the different nature of energy communities by providing a classification of various purposes and
combination of these classes. Chapter 4 shows business models for each purpose class using the business model
canvas format. Parallel in chapter 5 the document looks at organizational (legal) forms which could fit energy
communities. In the same chapter the paper discusses the match of various classes and organizational forms.
Chapters 4 business models and chapter 5 organizational forms can be read parallel because they do not
necessarily depend on each other. Each purpose class could theoretically be realized by each organizational form
and vice versa. However, this often does not always make sense. Good and bad matches are explained in chapter
5.2. Chapter 6 gives overviews of how tools for financial and timeline planning can look like for developing

business plans.
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2 Success Factors for collective and cooperative energy supply and Energy
Communities

Success factors for energy communities are multifaceted and depend on various aspects such as the community's

goals, local context, regulatory environment, and the specific business model adopted. The following list provides

some crucial success factors which are generally applicable to energy communities. This list does not contain

negative factors or risk factors because in most cases they are the opposite or failure of the success factors.

Various papers (Ahlemeyer, Griese, Wawer, & Siebenhiner, 2022), (Zardi, 2015) and internal discussions

contributed to this list. Each factor has a brief description and an explanation of why it is important.

1.

2.

3.

Joint Purpose, Mission

Description: Establishing a clear and shared purpose, mission, and set of goals to align the
expectations and aspirations of all community members. This involves defining the core values and
the overarching reason for the community's existence. Defining the purpose is the basis for the
classification of ECs presented in Chapter 3. Furthermore, it is necessary that the community regularly
assess that this vision is still shared among its members. It is necessary to keep this joint vision all

along the community's lifetime.

Importance: Setting a joint purpose and mission is the foundational step to cultivate a unified sense
of direction among community members. It ensures that everyone is on the same page, fostering
cohesion and commitment. A well-defined mission acts as a guiding beacon, helping the community
navigate challenges and make collective decisions that resonate with its core values. This shared
vision enhances collaboration and resilience, contributing to the long-term success and sustainability

of the energy community.

Values

Description: Clearly defining and articulating the core values that guide the behaviors, decisions,
and culture within the energy community. Values encompass ethical principles, sustainability
commitments, and the shared beliefs that underpin the community's identity.

Importance: Defining values serves as the ethical compass for the energy community, establishing a
moral framework that guides decision-making and actions. Values create a shared identity and

culture, fostering a sense of belonging and shared responsibility among community members.

Legal and Organizational Structure

Description: Selecting an appropriate legal and organizational form that aligns with the
community's goals, suits the community's nature (profit or non-profit), and regulatory
requirements.

Importance: The right structure ensures legal compliance, governance, and operational efficiency.

4. Choice of the Business Model or Combination of Business Models

5.

Description: Choosing business models that align with the community's objectives and combining
models for synergies.

Importance: Proper business model selection ensures effective implementation and utilization of

resources.

Financial Viability
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e Description: Developing sustainable financial models that ensure the economic feasibility of energy
projects. Choosing internal tariff models that resonate with the community's objectives and
adequately reflect costs and benefits/revenues of the selected business models.

e Importance: Financial viability is crucial for the community's ability to attract investors, secure
funding, and cover operational costs.

6. Technological Infrastructure

e Description: Implementing robust and reliable technological solutions, such as monitoring systems,
blockchain, or smart grid technologies, energy management systems.

e Importance: Advanced technology enhances the efficiency, transparency, and overall performance

of energy community operations and acts as an enabler for different business models.
7. Collaborative Partnerships and Stakeholder Management

e Description: Establishing partnerships with local authorities, grid operators, technology providers,
SMEs and other relevant stakeholders. Managing relationships with external actors in the
community's environment.

e Importance: Collaborative partnerships can provide support, resources, and expertise, contributing
to the success of energy community projects. Positive interactions with external actors enhance the

community's reputation.
8. Number of Members

e Description: Evaluating the critical mass of members required for effective community functioning.
Important is the distinction between passive members which contribute to the network and active
members which run the daily activities.

e Importance: Membership numbers impact the community's influence, resource pool, and ability to
achieve collective goals.

9. Clear Definition of Voting Rights (Restrictions)

e Description: Clearly defining the parameters and limitations of voting rights within the community.
This might be connected to point 2 - legal structure. Voting rights are generally described within the
status.

e Importance: Clarity in voting rights ensures a fair and transparent decision-making process,
preventing conflicts and promoting equity.

10. Clear Definition of Project Constraints

e Description: Explicitly outlining the limitations and constraints that may affect the community's
projects.

e Importance: Clear project constraints provide a realistic framework, helping the community manage

expectations, plan effectively, and navigate challenges.
11. Adaptability

e Description: Being flexible and adaptable to changes in technology, regulations, and community
needs. This can involve agile internal organizational structures and the establishment of change
management/change culture.

e Importance: Flexibility allows energy communities to navigate evolving landscapes and seize new

opportunities.
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12. Social and Environmental Impact

e Description: Incorporating social and environmental considerations into the community's goals and
operations.

e Importance: Emphasizing positive social and environmental impacts enhances the community's
reputation and contributes to broader sustainability goals.

13. Professional Support During Foundation

e Description: Leveraging professional support during the founding phase and if necessary even
afterwards.

e Importance: Professional support can provide expertise, guidance, and increase the chances of a
successful foundation.

14. Professional Management

e Description: Implementing professional management practices, considering diversity and
interdisciplinary aspects.

e Importance: Effective management ensures streamlined operations, diversity of thought, and
adaptability.
15. Staffing

e Description: Addressing key staffing aspects such as team layout, size, and roles with an
interdisciplinary team approach.

e Importance: Proper staffing contributes to the community's operational efficiency, innovation, and
goal achievement.

16. Community Engagement

e Description: Actively involving community members in decision-making processes, fostering a sense
of ownership and commitment.

e Importance: Engaged communities are more likely to support and sustain energy projects, leading to
long-term success.

17. Incentive Systems

e Description: Creating a fair, sustainable incentive system between members and stakeholders.
Economic incentives (include monetary costs and benefits), social incentives (activities to gain
reputation, honour, comply and avoid social pressure,..), intrinsic incentives (moral values, fairness,
altruism — willingness to do something “good”,...) This includes the setup of internal tariff models
when sharing energy.

e Importance: Incentive systems play a crucial role in fostering collaboration, motivation, and a sense

of shared purpose within the community.
18. Effective Communication

e Description: Implementing clear and transparent communication strategies with community
members, stakeholders, and the public.

e Importance: Communication builds trust, addresses concerns, and ensures that the community is

well-informed about projects and decisions.

19. Education Awareness
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e Description: Providing education and raising awareness about renewable energy, energy efficiency,
and the benefits of community involvement.

e Importance: Informed and aware community members are more likely to actively participate and

support energy projects.

These success factors collectively contribute to the resilience, sustainability, and positive impact of energy
communities, fostering their long-term success. However, the relevance of each point may depend on the

specific context and goals of the energy community in question.
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3 Purpose classes for collective and cooperative energy supply and Energy
Communities

Success Factor Number 1in the previous chapter suggests to define a clear purpose. The DECIDE project provided
the base structure of the following classification of purposes (DECIDE, 2023). This chapter tries to further develop
the clear distinction between classes and a better description of those. Other papers (Tuerk, Neumann,
Matowska, Rakocevic, & Karg, 2023), (Peeters, Protopapadaki, Van Dijk, & Van Damme, 2023), (Protopapadaki
& Peeters, 2022), (REScoop.EU, 2023) provided many important aspects.

The following figure presents the ten purpose classes. The order of the classes is based on the order of the
mentioned DECIDE project document. Classes 1-6 are primarily about the movement and storage of energy in
various scenarios. Classes 7 and 8 focus primarily on financial aspects and classes 9 and 10 present important

other activities that do not fit into previous classes.

EC Purpose
Classes

C6: Municipal

C1: Collective . i Collective C9: Collective
generationand | [ COlectue Sel | [ e led investment and | | techmicaservice | || i) SO
trading (VPP) T utilities financial aggr. provision o
C2: without C3: regional and . .
proximity local (energy 7 :r::wable %iiila?
criteria districts) gy Y
[ |
C4: residential
- C5: energy
(behind the islands
meter)

Figure 1: Purpose classes for energy communities
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No Name

Class 1 Collective generation
and trading of renewable

energy

Class 2 Collective self-
consumption — without

proximity criteria

Description

All types of territorial or commercial groupings of generators of
renewable electricity and renewable heat — whether active on the

market or under feed-in mechanisms.

Types of renewable electricity sources (e.g., solar, wind, water)

Types of renewable heat sources (biomass, biogas, CHPs)

Implementation and management of one or multiple energy generation
facilities aiming to sell the energy or flexibilities on local or national
energy markets or to the supplier/DSO by injecting to the grid for a set

price.

Purpose: Focus on selling renewable energy. Operators are primarily
interested in maximizing profits by selling. This model is quite popular

among wind and PV plants.

Condition: focus on producing and trading of energy, not on self-
consumption. However, an EC can combine this class with other classes
which focus on self-consumption. Then the purpose must be defined

clearly.

Example: Wind and PV plants - EcoPower CVBA, BocagEn (Belgium)

Energy from a closed group of generators and consumers - not
necessarily in proximity (but including local or regional energy markets).
Certified/guaranteed sourcing: consumers in the community know for
sure that the energy was generated in the community and by whom.
Primarily electricity due to the not existing proximity criteria. For local
and regional energy markets this would include heat and not only

electricity.

No financial benefits like tax and fee reduction for the grid due to non-

proximity of generation and consumption.

Purpose: enable energy trading among members; improve power of
citizen to produce and consume; focus on energy consumption within

the community

Condition: no proximity criteria for energy production and consumption

units

Example: Ourpower (Austria), pilots of the Compile project, somenergia
(Spain); Examples of legal implementation: Biirgerenergiegemeinschaft

(Austria), Regionalstrom (Germany)
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Class 3 Collective self-
consumption — regional

and local

Class 4 Collective self-

consumption -residential

Class 5 Collective self-
consumption - energy
islands

Regional and local mean 1) renewable electricity exchange at medium
and low voltage levels, 2) renewable heat exchange with reasonable

distance between producer and consumer.

Region, quarter, area, districts with residential and/or business entities
operating part of their energy supply systems under their own regime.

Geographically delimited.

Purpose: promote regional self-consumption, keep electricity at lower
voltage levels, increase decentralization and resilience of energy system,

ensure energy price stability

Conditions: Proximity criteria: Distribution and sub-distribution
networks, medium and low voltage lines, non-transmission networks

and high voltage lines

Example of legal implementation: local and regional REC (Austria)

Jointly producing, storing and using locally produced (renewable)
energy. All under one connection point to the grid (i.e. behind the meter;
including multi-tenant buildings);
generation, storage and consumption of electricity and heat in
residential/house internal cases (e.g. multiple apartments in one
apartment building, multi-office building with solar panels on rooftop);
cooperations could form: contract only (1) or a legal entity (2):

(1) internal contract

Example: Mieterstrom-Modell (Germany), GEA  Gemeinschaftliche
Erzeugungsanlage (Austria) - both don’t classify as energy community

because of missing legal entity

(2) legal entity would qualify to count as energy community but would

bring no advantages where system like Mieterstrom or GEA already exist

Purpose: Keep electricity outside of the public grid to reduce necessity

of grid expansion at lowest level

Conditions: Proximity criteria: below one grid access point (all tenants

are covered by one common utility meter); no companies
Example of legal implementation: Quartierstrom, Mieterstrom

(Germany); Gemeinschaftliche Erzeugungsanlage (Austria)

Real islands or parts of the distribution system that can be operated

standalone.
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Class 6 Municipal utilities and

citizen-controlled

utilities
Class 7 Collective investment
and financial

aggregation

Renewable Energy

Purpose: improve energy security, improve coordination among

partners, promote participation in energy provision

Condition: (partial) disconnection to energy grid, independently

functional energy system

Example: TILOS, Greece, cellular system as in SINTEG, holonic model as
in PolyEnergyNet

Ownership of local grid/microgrid, Being the local energy supplier.

Organizations for energy production, supply and grid operation under
citizens’ control — directly (e.g. if operated as cooperative) or indirectly

(e.g. if controlled by local government/municipality);

Because they are “citizen owned” and have a legal entity, they classify as
EC.

Purpose: municipal utilities under citizen control promotes decentralized
energy system, increase citizen engagement, customer retention,

unlocking private capital for capacity expansion

Condition: citizens’ control — directly (e.g. if operated as cooperative) or
indirectly (e.g. if controlled by local government);
Municipal utilities are required to focus on renewable energy sources
and should involve citizens in decision-making processes to qualify as

energy community.

Example: ElektrizititsWerke Schonau eG (EWS), Hindelang coop

stadtwerke (Germany)

A “community” of investors jointly invest in projects for renewable
energy production. The energy community doesn’t need to be involved
in the implementation of projects. It acts as financial partner. External
investors don’t necessarily need to be part of the energy community. For
instance, the EC can also run a platform which acquires and bundles

investors (crowdfunding).

This also includes sale-and-lease-back model for a PV for example.

Purpose: Facilitate investment in energy transition, Mobilize financial

means, channel money to green/impact investment

Condition: renewable energy or energy efficiency projects, criteria for

the type or scale?
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Example: Cowdfunding green-energy projects (e.g., GoParity,

Crowdspace, zenob)

Class 8 Collective  investment Energy community supporting energy efficiency projects:
and financial ) . . . . . .
1) Financial: a “community” of investors jointly finance projects for
aggregation - Ener - . . .
geres gy energy efficiency means/measures/actions, together with regional SMEs
Efficiency L . . . .
and municipalities. Financing of projects can be sourced from outside of
the community (e.g. contracting / ESCO). The EC can also run a platform
which acquires and bundles investors (crowdfunding).
This class could further include:
2) Theoretical: Services can include energy auditing, measures planning,
consulting, monitoring
3) Physical: measures can be building insulation, passive homes and
buildings, heat pumps, etc.
Purpose: Facilitate energy efficiency projects, mobilize financial means,
channel money to green/impact investment.
Condition: energy efficiency projects, criteria for the type or scale?
Example: BEC program (Ireland. Using SEAI funding)
Class 9 Collective technical All types of commercial groupings of energy services not related to
service provision building efficiency.

-Mobility: grouping of EV charging stations, collective ownership of

mobility resources, collective financing of H2 charging stations
-Flexibilities: demand side management services

-Energy management (in combination with digital solutions from class
10)

-Storage: collective (e.g. grid-connected) energy storage

Purpose: Service provision to the energy transition
Condition: clear distinction to energy production & consumption

Example: Restore Energy in the Netherlands
(https://restore.energy/nl/utilities/)
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Class 10  Smart digital systems

All types of digitally controlled energy systems (e.g. implemented with
blockchain). Digital energy supply and demand response systems

(technology driven models).

Digital Platforms: Leveraging digital technologies, such as blockchain, for

transparent and efficient energy transactions.

Members may engage in peer-to-peer energy trading through digital

platforms.

Smart Grid Integration: Utilizing smart grid technologies for better

control and optimization of energy resources.

Enables real-time monitoring and management of distributed energy

assets.

Flexibilities: aggregation of demand side management services

Purpose: Facilitate digital service provision, empowering digital solutions

for energy transition
Condition: digital elements

Example: MéryGrid Belgium (smart energy grid), residential flexibility
aggregation include TIKO, ThermoVault and domX

ECOEMPOWER — GA N° 101120775

Page 17 (78)



Deliverable D4.1 ECOEMPOWER Y

4 Business models for collective and cooperative energy supply and Energy
Communities

4.1 Business Model Canvas (BCM)

Chapter 4 provides business model templates for each purpose class in chapter 3. The business models are shown

in the business model canvas format (BMC).

This chapter commences by introducing a standard Business Model Canvas table as an illustrative example. The
BMC serves as a framework for conceptualizing and presenting business models in a structured format. It consists
of nine key elements, each encapsulated within its box, crucial for elucidating a business model comprehensively.
Within the provided BCM template below, pertinent questions and considerations are already outlined,
facilitating the completion of the canvas. There exists no rigid sequence for populating the template; however,
we suggest commencing with the Value Proposition and Customer Segments, followed by Customer
Relationships and Channels. Subsequently, attention can be directed towards Key Resources, Key Activities, and

Key Partnerships, before concluding with Revenue Streams and Cost Structure.

Then, the mentioned BCM templates for each purpose class in chapter 3 are presented. The business models
provide various elements which could be relevant but not all elements are necessarily relevant for one specific
case. This list of elements should be seen as an inspiration to consider all kinds of aspects when designing the

business model canvas for one individual situation.

Moreover, combinations of business models are discussed because an energy community may follow multiple
purposes at the same time (chapter 3). Finally, this chapter presents concepts for internal tariff models. This may

be especially relevant for energy communities with self-consumption.

To describe your own BMC, find the BMC template that corresponds to your purpose class, pick relevant
elements, and ignore other elements. If your energy community follows multiple purposes, the creation of your
own BMC will require elements of different BMC templates. It will result in a combination of the following BMC

and its elements.

The elements from the following business models are a combination of various papers (DECIDE, 2023), (Peeters,
Protopapadaki, Van Dijk, & Van Damme, 2023), (Protopapadaki & Peeters, 2022), (Bluhm, Hein, Golla, Henni, &
Weinhardt, 2023), (Energy Community Repository, 2023), (REScoop.EU, 2023) but also includes own thoughts

and internal discussions.
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Example:

Business Model Canvas

Key Partners

Who are the EC's most important
partners? These are stakeholders that
are involved with energy communities

but are not their members or
shareholders.

These can include:

municipalities, DSOs, service or
technology providers, housing
associations, aggregators, Supplier, local
government, ESCO, NGOs, building

managers, refurbishment companies

MOTIVATIONS FOR  PARTNERSHIPS:
Optimization and economy, Reduction of
risk and uncertainty, Acquisition of
particular resources and activities

Cost Structure

What are the most important costs inherent in our business model? Which Key Resources are most

expensive? Which Key

Is the BUSINESS PURPOSE more Cost Driven (leanest cost structure, low price value proposition,

Key Activities
What Key Activities do our Value Propositions
require?  Our  Distribution  Channels?

Customer Relationships? Revenue streams?

CATEGORIES:
Production,
Platform/Network

Problem Solving,

Activities can only be realized if appropriate
regulations are in place

Key Resources

What Key Resources do our Value Propositions
require?  Customer  Relationships  Revenue
Streams?

TYPES OF RESOURCES: Physical, Intellectual (brand
patents, copyrights, data), Human, Financial

For ECs:
decentralized

hardware, etc.

unused
Software

Human capital,
technologies,

space,
and

Staff: What kind of staff (employed or under
contract) is at hand for the entity to achieve its
mission?

Activities are most

Value Propositions

What value do we deliver to the
customer? Which one of our
customer’s problems are we helping
to solve? What bundles of products
and services are we offering to each
Customer Segment? Which
customer needs are we satisfying?

CHARACTERISTICS: Newness,
Performance, Customization,
“Getting the Job Done”, Design,
Brand/Status, Price, Cost Reduction,
Risk Reduction, Accessibility,
Convenience/Usability

For ECs:

Economic value
Environmental value
Social value

Revenue Streams

expensive?
overall

maximum automation, extensive outsourcing), or Value Driven (focused on value creation, premium

value

SAMPLE CHARACTERISTICS: Fixed Costs (salaries, rents, utilities), Variable costs, Economies of scale,

Economies of scope

ONE-OFF investments or RECURRING costs like operating costs

proposition). Subscription

Fees,
FIXED PRICING: List Price, Product feature dependent, Customer segment dependent, Volume dependent

Designed by:

Customer Relationships

Internal:

How does the EC internally operate? >
Governance of the community membership,
e. g. REC, CEC, Cooperatives (voting rights,
level of communication etc.)

External:

What type of relationship does each of our
Customer Segments expect us to establish
and maintain with them? Which ones have
we established? How costly are they?

Channels

Internal:

Through which Channels do the EC’s
members communicate?

External:

Through which Channels do our customers
want to be reached? How are we reaching
them? Which ones work best? Which ones
are most cost-efficient? How are we
integrating them with customer routines?

Lending/Renting/Leasing, Licensing,

Date: Version:

Customer Segments

Internal:

Members or shareholders of the
community. This can be households,
SMEs, municipalities, regional bodies;
Also a geographical distance could be
described, e. g. citizens living in the
geographical area.

The involved actors also benefit
somehow from the community and
therefore are also considered
costumers.

External:

For which external people is the EC
creating value?

Is our customer base a Mass Market,
Niche Market, Segmented, Diversified,
Multi-sided Platform?

For what value are our customers really willing to pay? For what do they currently pay? How are they
currently paying? How would they prefer to pay? How much does each Revenue Stream contribute to

revenues?
TYPES: Asset sale, Usage fee,
Brokerage fees, Advertising

DYNAMIC PRICING: Negotiation (bargaining), Yield Management, Real-time-Market
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4.1.1 Class 1: Collective Generation and Trading of Renewable Energy

Example: Wind and PV plants - EcoPower CVBA, BocagEn (Belgium)

1. Customer Segments:

e Internal:
e Members or shareholders (citizens, SMEs, municipalities, regional bodies)
e Voluntary open membership and democratic control

e External:
e  Energy buyers in regional and wholesale energy markets
e Energy supplier
e  DSO (Distribution System Operator)

2. Value Propositions:
e  Economic Value for Members:
e Collective generation and storage
e Provision, maintenance, and operation of metering equipment
e Legal entity provides the opportunity for members to sell energy collectively, acting like a
virtual power plant
e Enhanced negotiation power with larger energy amounts
e Financial return to internal investors
e  Economic Value for Externals:
e Collective/aggregated external trading of renewable energy
e Social Value:
e  Fair pricing, community support
e  Environmental Value:
e High share of renewable energy sources, carbon footprint reduction

3. Channels:
e Internal communication channels for member participation
e External channels for collaboration with partners
e  Ways to attract new members

4. Customer Relationships:
e Dry - primarily focused on larger players as consumers

5. Key Activities:

e Found legal entity to act as an energy provider

e Installation, operation, and management of one or more (collective) (renewable) electricity or heat
generation assets

e  Financing generators (equity and debt capital)

e Focus on generation and trading of energy, not on self-consumption. However, an EC can combine
this class with other classes which focus on self-consumption. Then the purpose must be defined
clearly.

e Return money to members

6. Key Resources:
e  RES for electricity / heat generation
e Technologies for generating and storing electricity and/or heat (renewable sources)
e  Grid connection
e Virtual power plant for aggregating capacities
e Space for generators, land-use agreements or permits
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Investment capital

Digital systems for optimization of generation (energy management systems)

ICT system to track internal energy and money flows

7. Key Partners:

Technology providers for generators

Plant operator

District heating system operator

Maintenance firms for generators

Grid providers

ICT system provider

Regulatory Compliance Consultants

Flexibility market operator

DSOs

8. Revenue Streams:

Remuneration from selling electricity to the market (minus tax)

Membership fees

Pricing system dependent on flexibility of production: high flexibility allows higher profits in a dynamic

price model.

Grants and Subsidies: national and European fundings for sustainability goals.

Efficient distribution of revenues: a significant share returns to investors as ROl in the form of profits,

dividends, or interests

9. Cost Structure:
One-Off Costs:

Investments in generators/power plants, storages (batteries)

Recurring Costs:

Administration costs (day-to-day operations, management, legal compliance, and reporting)
Costs for buildings and production area: rent, space rent, energy costs, heating,..
Operational costs (energy management system, trading platform)

Energy production costs

Grid charges, taxes, and fees

Maintenance costs of equipment
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4.1.2 Class 2: Collective Self-Consumption — Without Proximity Criteria

(no proximity criteria between generation and consumption units)

Example: Ourpower (Austria), pilots of the Compile project, somenergia (Spain); Examples of legal

implementation: Blirgerenergiegemeinschaft (Austria), Regionalstrom (Germany)

1. Customer Segments:
e Internal:

e  Members or shareholders (citizens, SMEs, municipalities, regional bodies) contributing to or
benefiting from energy production, consumption, or storage within the EC (no proximity
criteria).

e Non-Producers/Consumers: Investors, community supporters, educational and research
institutions, government bodies, local businesses, and community representatives actively
involved in the energy community without direct participation in energy-related activities.

e  External:
e Consumers of excess energy in the regional and wholesale energy market (energy supplier)

2. Value Propositions:
e  Economic Value for Members:
e Revenue: Energy sharing leads to better prices
e Efficiency: Technically and financially optimized generation and consumption
e Resilience and independence
e Economic Value for Externals:
e Trading of renewable energy
e Regional power, offering a regional product
e Social Value:
e  Fair pricing addressing energy poverty (look at chapter internal tariff models)
e  Environmental Value:
e Specific environmental benefits: Reduction in carbon footprint, contribution to sustainability,
etc.

3. Channels:
e Energy trading platforms
e Direct marketing to consumers

4. Customer Relationships:
e Forums
e Feedback sessions
e Regular updates

5. Key Activities:
e Energy sharing: optimization of generation, consumption, storage, and flexibilities usage
e  Market participation
e  Monitoring and optimizing energy production and consumption
e EC manages energy and money flows, billing
e Community of communities with connected digital energy marketplaces; structures, how
communities can interact with each other to use synergies
e Virtual cooperations (facilitate participation of prosumers due to non-proximity criteria)

6. Key Resources:
e  RES for electricity / heat generation
e Technologies for generating and storing electricity and/or heat
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Heat pumps

Investment capital

Organizations and buildings with energy needs

Digital systems for internal and external optimization (energy management systems, digital
technologies)

ICT system to track internal energy and money flows

Hydro plants

7. Key Partners:

Grid provider (providing grid and data for accounting)
Energy supplier (buying and selling residual energy)
Billing software provider

Technology providers for generators, storage
Regulatory Compliance Consultants

ICT system provider

DSO

8. Revenue Streams:

Remuneration from selling excess energy (minus tax) for producers

Reduction of energy bills for internal consumers

Revenues from accounting/billing services to members

Grants and Subsidies: national and European fundings for sustainability goals.

Membership fees (to ensure commitment and cover administrational costs)

Revenue-sharing mechanisms with members

Internal tariff model (orientation on costs, feed-in tariff, prices energy provider, prices energy
exchange (e.g. EPEX)

9. Cost Structure:

One-Off Costs:
e Investments in generators/power plants, storages (batteries)
Recurring Costs:
e Administration costs (day-to-day operations, management, legal compliance, and reporting)
e  Costs for buildings and production area: rent, space rent, energy costs, heating,..
e  Operational costs (energy management system, trading platform)
e Energy production costs
e  Grid charges
e Maintenance costs
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4.1.3 Class 3: Collective Self-Consumption — Regional and Local

Proximity criteria production and consumption: only medium and low voltage levels

Example of legal implementation: local and regional REC (Austria)

1. Customer Segments:

Internal:

e Members or shareholders (citizens, SMEs, municipalities, regional bodies) actively engaged in
energy production, consumption, or storage for/from the EC, utilizing only medium and low
voltage levels (no high voltage lines).

External:
e  Consumers of excess energy in the regional and wholesale energy market (energy supplier).
e Neighboring districts looking for sustainable energy solutions.

2. Value Propositions:

Economic Value for Members:
e Empowerment through energy trading and flexibility services at the local level, reducing
dependence on centralized energy providers.
e  Cost savings for members through internal energy trading and optimized consumption.
Economic Value for Externals:
e  Access to sustainable and locally generated energy.
e  Flexibility services to manage peaks, benefiting the Distribution System Operator (DSO).
Social Value:
e  Promotion of regionality and community building.
e Job creation within the community through the operation and maintenance of local energy
systems.
e  Fair pricing addressing energy poverty (look at chapter internal tariff models)
Environmental Value:
e High share of renewable energy sources (RES) contributing to a lower carbon footprint.
e Reduction of environmental impact through local and sustainable energy practices.

3. Channels:

Local and regional energy trading platforms for transparent transactions.
Direct engagement through community outreach, workshops, and educational programs.

4. Customer Relationships:

Foster a sense of community through regular communication, community forums, and collaborative
decision-making. Regular meetings and workshops in person, celebrating milestones.
Establish feedback loops for continuous improvement based on community input.

5. Key Activities:

Facilitating energy trading and flexibility services for members and external stakeholders

Continuous optimization of the interplay between local generation, storage, and consumption,
leveraging advanced ICT for efficient energy management.

Supporting regions/districts in operating their energy supply systems independently and in alignment
with local contexts.

Community of communities with connected digital energy marketplaces; structures, how communities
can interact with each other to use synergies

6. Key Resources:

Reliable grid connection
Diverse RES generators (wind, PV, heat pumps, geothermal, waste-heat, biomass facilities).
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e Electrical or thermal storage systems for efficient energy utilization.

e Investment capital to support infrastructure development.

e Buildings and entities with energy needs (electricity, heat).

e Digital systems for internal and external optimization (energy management systems, digital
technologies).

e ICT system for transparent tracking of internal energy and financial flows.

7. Key Partners:
e Collaborative engagement with DSO/grid provider for grid usage and billing.
e Partnerships with billing software providers for efficient financial transactions.
e Technology providers for generators and storage systems, fostering technological advancements.
e ICT system provider
e Regulatory Compliance Consultants

8. Revenue Streams:
e Income from selling excess energy to the market (minus tax).
e  Cost savings for internal consumers through internal trading.
e Grants and Subsidies: national and European fundings for sustainability goals.
e  Membership fees ensuring commitment and covering administrative costs.
e Internal tariff model incorporating costs, feed-in tariff, and market prices (e.g., EPEX) for sustainable
revenue.

9. Cost Structure:
e  One-Off Costs:
e Investments in diverse generators, power plants, and energy storage (batteries).
e Recurring Costs:
e Administrative costs for day-to-day operations, management, legal compliance, and
reporting.
e  Costs for buildings and production area: rent, space rent, energy costs, heating,..
e Operational costs for the energy management system and trading platform.
e Energy production costs including maintenance and operational expenses.
e (Reduced) grid charges, lower fees due to proximity, showcasing the community's
commitment to sustainability (e.g., based on the example of REC Austria).
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4.1.4 Class 4: Collective Self-Consumption — Residential

Proximity criteria production and consumption: below one grid access point (multi-tenant buildings)

Example of legal implementation: Quartierstrom, Mieterstrom (Germany); Gemeinschaftliche Erzeugungsanalge
(Austria)

1. Customer Segments:
e Internal:
e Members or shareholders: Citizens, SMEs, municipalities, regional bodies.
e Role: Produce, consume, or store energy within the community.
e Proximity Criteria: Units within the same building under the same grid access point.
e  External:
e Consumers of excess energy in regional and wholesale energy markets (energy suppliers).

2. Value Propositions:
e  Economic Value for Members:
e Sharing Economy:
e Shared energy leads to better prices for buying and selling, translating to lower
energy bills.
e Efficient matching of energy generation with consumption for cost optimization.
e Resilience and Independence:
e Increased self-sufficiency and energy independence.
e Community manages energy and money flows, including billing, ensuring
transparency and control.
e Local Economic Development:
e Keeping the created value within the region, supporting local businesses and jobs.
e  Economic Value for Externals:
e Local and Sustainable Energy Source: Access to locally sourced, sustainable energy reduces
dependence on non-renewable resources.
e Social Value:
e  Community Building: Fostering a sense of community and collaboration.
e Empowering residents to actively participate in sustainable practices.
e Energy Education: Educational programs on energy conservation and sustainable living for
community members.
e  Fair pricing addressing energy poverty (look at chapter internal tariff models)
e Environmental Value:
e Reduced Carbon Footprint:
e Use of renewable energy sources significantly lowers the environmental impact.
e Collective efforts towards a greener and more sustainable future.

3. Channels:
e Internal communication channels for member participation (community meetings, newsletters, online
forums).
e External channels for collaboration with partners (industry events, joint initiatives).

4. Customer Relationships:
e Internal:
e Regular engagement through meetings in person, educational programs, workshops, and
community events like celebrating milestones.
e Transparent communication on energy production, consumption, and financial aspects.
e External:
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e Collaborative relationships with energy suppliers for effective energy exchange.

5. Key Activities:
e Generation, Storage, and Consumption:
e Implementing renewable energy solutions within residential units, such as solar panels and
energy storage systems.
e  Utilizing storage solutions for optimized consumption and grid independence.
e Tenant-Power (Mieterstrom-Modell):
e Enabling controlled, self-supplied energy within the community through innovative financing
models.
e Connection with other communities in neighborhood; connected via digital energy marketplaces;
structures, how communities can interact with each other to use synergies

6. Key Resources:
e  Supply:
e Renewable energy sources (wind, sun, water, biomass, waste-heat).
e  Space for generators and storage units.
e Capital for initial investments and ongoing operations.
e Demand:
e  Buildings with energy needs (electricity, heat) within the community.
e System:
e Digital systems for internal and external optimization (energy management systems, digital
technologies).
e |CT system to track and manage internal energy and financial flows.

7. Key Partners:
e  Grid Provider: Necessary for billing but not for energy supply, fostering a collaborative relationship.
e Billing Software Provider. Seamless integration and accurate billing for members.
e Technology Providers: Collaboration with cutting-edge providers for generators and storage solutions.
e ICT system provider
e Regulatory Compliance Consultants

8. Revenue Streams:

e Energy Sales: Remuneration from selling excess energy to the market (minus tax).

e Reduced Energy Bills: Internal consumers benefit from lower energy bills, creating an incentive for
active participation.

e  Membership Fees: Ensuring commitment and covering administrative costs.

e Internal Tariff Model: Oriented on costs, feed-in tariff, energy provider prices, and energy exchange
prices (e.g., EPEX).

e Grants and Subsidies: national and European fundings for sustainability goals.

9. Cost Structure:

e  One-Off Costs:
e Investments in generators/power plants, storages (batteries), and initial setup.
e  Education and training programs for community members.

e  Recurring Costs:
e Administration costs (day-to-day operations, management, legal compliance, and reporting).
e  Costs for buildings and production area: rent, space rent, energy costs, heating,..
e Operational costs for energy trading (energy management system, trading platform).
e  Energy production costs, including maintenance and upgrades.
e No or reduced grid charges, emphasizing grid independence.
e  Ongoing community events and education programs.
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4.1.5 Class 5: Collective Self-Consumption — Energy Islands

Example: TILOS, Greece, cellular system as in SINTEG, holonic model as in PolyEnergyNet

1. Customer Segments:
e Internal:
e Members or shareholders (citizens, SMEs, municipalities, regional bodies) actively involved in
energy production, consumption, or storage for/from the EC (island grid participants).
e External:
e Consumers of excess energy on the island, not part of the EC.
e Local energy supplier interested in collaboration.

2. Value Propositions:
e  Economic Value for Members:
e Specialized energy solutions for a unique island context.
e Assured energy supply through self-production.
e Enhanced energy security and autonomy.
e  Economic Value for Externals:
e  Access to reliable and locally generated energy.
e  Opportunity for local energy suppliers to collaborate and optimize their operations.
e Social Value:
e  Fair pricing addressing energy poverty (look at chapter internal tariff models)
e  Environmental Value:
e High share of renewable energy sources (RES) contributing to a lower carbon footprint.

3. Channels:
e Direct engagement through community forums, workshops, and local events.
e Collaboration with local energy suppliers for consumer outreach.

4. Customer Relationships:
e Regular engagement through meetings in person, educational programs, workshops, and community
events like celebrating milestones.
e Collaborative decision-making processes involving community stakeholders.

5. Key Activities:
e Facilitating energy trading and flexibility services for members and external consumers.
e  Optimizing the interplay of local generation, storage, and consumption using advanced ICT systems.
e Empowering the island to operate its energy supply systems independently.
e Connection with other communities on the island; connected via digital energy marketplaces;
structures, how communities can interact with each other to use synergies

6. Key Resources:
e Jocal distribution system capable of standalone operation (due to missing/partial existing/instable
connection to the main grid)

e  Supply:
e Renewable energy sources (wind, sun, water, biomass, waste-heat).
e Generators (electricity, heat).
e Energy storage.
e Black start capability, fast/flexible starting power plants.
e Investment capital.

e Demand:
e  Objects with energy needs (electricity, heat).
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e |CT system for transparent tracking of internal energy and financial flows.

7. Key Partners:

e  Grid provider for billing and grid-related services.

e Billing software provider.

e Technology providers for generators and storage systems.

e ICT system provider

e  Providers of digital systems for internal and external optimization (energy management systems,
digital technologies).

e  Political institutions (municipality, local government) for regulatory support.

e Regulatory Compliance Consultants

8. Revenue Streams:

e Internal sales for energy producers.

e Reduction of energy bills for internal consumers.

e Grants and Subsidies: national and European fundings for sustainability goals.

e Membership fees to ensure commitment and cover administrative costs.

e Internal Tariff Model:
e Creation of an internal market due to independence from the main grid.
e Smart pricing based on supply-demand models.
e Digital systems collecting data and creating prices for efficiency.

9. Cost Structure:
e  One-Off Costs:
e Investments in generators/power plants, storages (batteries).
e Recurring Costs:
e Administration costs for day-to-day operations, management, legal compliance, and
reporting.
e  Costs for buildings and production area: rent, space rent, energy costs, heating,..
e  Operational costs including grid costs if operated by the community, energy management,
and production costs.
e Maintenance costs for infrastructure.
e (Reduced) grid charges.
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4.1.6 Class 6: Municipal Utilities and Citizen Controlled Utilities

Example: ElektrizitatsWerke Schénau eG (EWS), Hindelang coop stadtwerke (Germany)

1. Customer Segments:
e Internal:

e Members or shareholders: (existing) organizations for a) grid operation or b) energy
production/supply under citizens’ control — directly (e.g. cooperative) or indirectly (e.g.
controlled by local government)

e  Municipality/local government

e  External:

e  Citizens, SMEs, municipalities, regional bodies which produce, consume, or store energy
(provide flexibilities) for/from the EC (proximity criteria - using only lower levels of the public
grid, no high voltage lines)

e Consumers of excess energy in the wholesale energy market (other energy suppliers)

e Neighboring districts (using high voltage lines)

2. Value Propositions:
e Economic value for members:
e Direct participation in local energy production and supply.
e Decision-making power in energy-related matters.
e Potential economic benefits from the energy community's operations.
e  Economic value for externals:
e Access to locally sourced, sustainable energy.
e  Participation in a community-driven energy system.
e Social value:
e Fostering a sense of community and citizen involvement.
e  Promoting local economic development and job creation.
e  Environmental value:
e Increased use of renewable energy sources.
e Reduction in carbon footprint and environmental impact.

3. Channels:
e Internal communication channels for member participation (community meetings, newsletters,
online forums).
e  External channels for collaboration with partners (industry events, joint initiatives).

4. Customer Relationships:
e  Regular engagement through educational programs, workshops, and community events.
e Transparent communication on energy production, consumption, and financial aspects.
e Collaborative relationships with energy suppliers for effective energy exchange.

5. Key Activities:
e a) Own and operate low-voltage local energy grid/microgrid (including isolated grids like on islands or
remote areas).
e Db)Local/regional energy supply.

6. Key Resources:
e a) Ownership of the local low-voltage electricity grid or heat distribution grid.
e b) Ownership of a local energy supplier company.
e  RES production facilities.
e |ICT infrastructure to track internal energy and money flows.
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7. Key Partners:
e  Grid provider.
e  Political institutions on the island.
e Renewable energy technology providers.
e |ICT system provider
e  Regulatory Compliance Consultants

8. Revenue Streams:
e a) Remuneration from selling energy to local customers and to the market (minus tax).
e b) Revenues for energy supply management.
e Grants and Subsidies: national and European fundings for green transition (tax benefits, investment
subsidies)

9. Cost Structure:
e One-Off Costs:
e Investments in generators/power plants, big storages (batteries, heat storage).
e  Education and training programs for community members.
e  Recurring Costs:

e Administration costs (day-to-day operations, management, legal compliance, and reporting).

e  Costs for buildings and production area: rent, space rent, energy costs, heating ...

e  Operational costs for a): Cost for balancing electricity/heat, grid relief, emergency
management of the system; grid costs are socialized over all connected consumers and
concern long-term investment (depreciation times of 20 to 50 years for most assets).

e  Operational costs for b): Energy production costs, Energy purchases.

e (Reduced) grid charges.
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4.1.7 Class 7: Collective Investment and Financial Aggregation — Renewable Energy

Example: Cowdfunding green-energy projects (e.g., GoParity, Crowdspace, zenob)

1. Customer Segments:

e Internal:

e Members or shareholders: citizens, SMEs, municipalities, regional bodies investing collectively
in renewable energy projects.

e Collaborate with crowdfunding websites/platforms.

e  External:
e  Non-profits, SMEs, startups, and energy projects as recipients of funds.
e External investors interested in contributing to green/impact investments.

2. Value Propositions:

e Economic value for members and investors:
e Investment options with attractive financial returns.
e  Explore tax benefits and deductions for investors.

e  Economic value for externals:
e Attractive financing options for renewable energy projects.
e |nvestment opportunities.

e Social value:
e  Support social housing and address energy poverty.
e Social impact investment opportunities. Participation and identification for energy transition
e Sense of ownership

e  Environmental value:
e Environmental impact investment opportunities: promote green energy for positive

environmental impacts.

e  Emphasize the role of investors in driving sustainable practices.

3. Channels:
e  Marketing Strategies:
e  Utilize online and offline channels to attract external investors.
e Leverage social media, content marketing, and community events.
e Brand Visibility:
e  Enhance brand visibility through various communication channels.
e Collaborate with local media for wider coverage.

4. Customer Relationships:
e Investor Relations:
e  Provide regular updates on project performance.
e Maintain transparent and open communication with investors.

5. Key Activities:

e Collective investment in independent renewable energy projects outside of the community (popular:
PV plants, Wind turbines).

e No direct operation of projects, focus on financial gains and impact investment.

e Role of EC: can act via direct investment (members provide money) or as an enabler, where the EC
provides some platform to acquire investors (e.g. crowdfunding platform).

e Investment types: equity, debt, P2P lending, reward, donation.

e Impact investment with a focus on social and environmental impact.
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6. Key Resources:
e Financial Resources:
e Secure funds for investments and administrative costs.
e  Establish relationships with financial institutions for additional support.
e Network of investors: Build and maintain a diverse network of investors.
e Technology infrastructure: Platform for acquisition of external investors (user-friendly, safe, robust).

7. Key Partners:
e Legal and Financial Advisors:
e  Facilitate the creation of robust investment contracts.
e Ensure compliance with financial regulations.
e Regulatory Compliance Consultants:
e Ensure legal adherence and regulatory compliance.
e Seek experts to navigate cross-border investment regulations.
e  External Investors:
e  Build relationships with individual and institutional investors.
e Explore partnerships with impact investors aligned with community values.
e  Website/Platform Developer and Operator:
e Collaborate with tech experts to develop a secure and user-friendly investment platform.
e  Establish ongoing partnerships for platform maintenance and updates.

8. Revenue Streams:
e Interest rates/return on investment: directly benefit investors.
e  Membership fees (to ensure commitment, to cover administrative costs).
e Performance-based fees (e.g. a percentage of the returns could be collected by the EC if the project
exceeds certain performance metrics.)
e Taxdeduction: not clear: Who is taxable? EC or investors?
e Grants and Subsidies: national and European fundings for energy projects.
e Tax benefits through “sustainable investments”
e  Funds raised through crowdfunding.
e Returns for external investors.

9. Cost Structure:
e  One-Off costs:
e Technology costs (development and implementation of the investment platform).
e  Recurring costs:
e Administration costs (day-to-day operations, management, legal compliance and reporting).
e  Maintenance costs of the investment platform.

Special category: Risk Management
e Especially for financial purposes it is important to identify potential risks associated with investments.
e Develop mitigation strategies to safeguard community and investor interests.
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4.1.8 Class 8: Collective Investment and Financial Aggregation - Energy Efficiency

Example: BEC program (Ireland. using SEAI funding)

1. Customer Segments:
e Internal:
e  Members can be citizens, SMEs and local authorities collectively investing in and carrying-out
energy efficiency projects; including the involved services required to carry out the delivery
(e.g. auditing, planning, financing, providing credit, installing, managing, etc.).
e  External:
e Recipients of funds (e.g. energy project owners)
e Service providers (i.e. services can be provided by members or external actors, depending on
whether or not they are members of the community)
e External investors (interested in contributing to green/impact investments)

2. Value Propositions:

e  Economic value for members and investors:
e Investment options with attractive financial returns
e Reduced energy consumption and associated costs
e Tax benefits and deductions

e Economic value for externals:
e Attractive financing options for energy efficiency projects
e Market access & investment opportunities
e Tax benefits and deductions
e Reduced energy distribution & supply requirements

e Social value:
e Support social housing and address energy poverty
e Social impact investment opportunities
e Collective legal representation (i.e. bargaining power, leverage)
e Participation in and identification with energy transition

e  Environmental value:
e Environmental impact investment opportunities: promote reduced energy consumption for

positive environmental impacts.

e Emphasize the role of investors in driving sustainable practices.

3. Channels:
e  Marketing Strategies:
e Utilize online and offline channels to attract external investors.
e Leverage social media, content marketing, and community events.
e  Brand Visibility:
e Enhance brand visibility through various communication channels.
e Collaborate with local media for wider coverage.
e One stop shops

4. Customer Relationships:
e Investor Relations:
e Provide regular updates on project performance (e.g. reduced energy consumption).
e  Maintain transparent and open communication with investors.
e  Community member relationships
e Provide information on efficiency measures and impact of investments (e.g. savings)
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5. Key Activities:

e Collective investment/financing of energy efficiency projects, together with start-ups, SMEs and
municipalities (e.g. energy efficiency device for a local school, etc).

e  Activities may involve building insulation (including windows, doors, water, air heating systems, etc.),
passive house design and adaptation of existing structures, electrification of heat (e.g. through heat
pumps), etc.

e Community can act via direct investment (members provide money) or as an enabler, where the EC
provides some platform to acquire investors who contribute to project financing (e.g. crowdfunding
platform).

e Investment types: equity, debt, P2P lending, reward, donation.

e Impact investment with focus on social and environmental impact.

6. Key Resources:
e Technology infrastructure: Community owned/inhabited buildings, third-party buildings of investment
recipients, heating systems, efficient building envelopes and other elements of the residential structure.
e Intellectual: IP of member SMEs, data from local authorities
e Financial Resources:
e Secure funds for investments and administrative costs.
e  Establish relationships with financial institutions for additional support.
e Software: Platform to build network of investors: Build and maintain a diverse network of investors
(brought together through investment platform)

7. Key Partners:
e Legal and Financial Advisors:
e Facilitate the creation of robust investment contracts.
e Ensure compliance with financial regulations.
e Regulatory Compliance Consultants:
e Ensure legal adherence and regulatory compliance.
e Seek experts to navigate cross-border investment regulations.
e Efficiency auditors/ ESCOs:
e Evaluate potential for implementation of efficiency measures
e Carry out efficiency projects
e Tech providers and installers:
e Provide and install efficiency equipment
e  External Investors:
e  Build relationships with individual and institutional investors.
e Explore partnerships with impact investors aligned with community values.
e  Website/Platform Developer and Operator:
e Collaborate with tech experts to develop a secure and user-friendly investment platform.
e  Establish ongoing partnerships for platform maintenance and updates.

8. Revenue Streams:
e Interest rates/return on investment
e  Membership fees (to ensure commitment, to cover administrative costs).
e Performance-based fees (e.g. a percentage of the returns could be collected by the EC if the project
exceeds certain performance metrics.)
e Tax deduction and/or benefits through sustainable investments
e Grants and Subsidies: national and European fundings for energy projects.
e  Funds raised through crowdfunding

9. Cost Structure:
e  One-Off costs:
e Technology costs including cost of installation
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e Planning, auditing, financing and management costs
e  Recurring costs:
e Administration costs (day-to-day operations, management, legal compliance and reporting).
e  Costs for buildings: rent, energy costs
e  Maintenance costs of the investment platform.

Special category: Risk Management
e Especially for financial purposes it is important to identify potential risks associated with investments.
e Develop mitigation strategies to safeguard community and investor interests.

ECOEMPOWER — GA N° 101120775 Page 36 (78)



Deliverable D4.1 ECOEMPOWER Y

4.1.9 Class 9: Collective Technical Service Provision

Example: Restore Energy in the Netherlands

1. Customer Segments:
e Internal:
e Members can be citizens (e.g. residential prosumers), SMEs (e.g. energy service companies,
commercial or small industrial prosumers), municipalities
e  External:
e  External consumers which are not members
e Beneficiaries of service provision by community (e.g. flexibility buyers)

2. Value Propositions:

e  Economic value for members:
e Remuneration for services
e Access to technical services
e  Reducing energy costs
e Increasing grid reliability
e Increasing self-consumption
e Becoming a living lab

e  Economic value for externals:
e  Access to otherwise hard-to-get customers
e  Flexibility, mobility and storage options
e Energy management options
e One-stop-shop for energy solutions

e  Social value:
e  Participation in the energy transition
e Implementation and use of innovations

e  Environmental value:
e Reduced environmental impact due to the implementation of renewable technologies

3. Channels:
e Digital platforms (e.g. website, social media, etc)
e Direct communication channels with members and partners

e Mail
e E-mail
e Phone

e One stop shops

4. Customer Relationships:
e  Support team
e Collaborative relationships with members for service customization
e Regular updates and communication on energy services

5. Key Activities:

Provide collective financing technical services like (by community or by third party):

a) Flexibilities: the flexibility offered by assets (including storage) owned by a group of consumers
or prosumers in order to provide grid services and/or improve self-consumption profiles; EMS
directly controls and optimises assets, processes power supply and consumption data, weather
forecast and electricity prices; price-based approaches for flexible consumption (e.g.
residential flexibility aggregation include TIKO, ThermoVault and domX)
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b)

Mobility: provision of electric car sharing services or electric charger sharing (e.g. Cambio
(Belgium), Partago (Belgium) and Som Mobilitat (Spain)), platform for car-pooling or offering
fleet management services, (e.g., Mobicoop in France)

Combination of a) and b)

Electric vehicles represent large loads but also significant electricity storage capabilities, energy
communities may as well employ them as such in combination with other services or business
models (such as flexibility services, making use of EMS assets). For example, self-consumption
can be increased when optimizing the charging patterns of electric vehicles to absorb peaks of
renewable electricity production or act as storage. When used as flexibility resources, the
vehicles can exploit vehicle-to-home, vehicle-to-grid and grid-to-vehicle modes (e.g. Octopus
in the UK has been testing).

Managing energy assets and optimizing usage: reliable electricity supply, thermal comfort, hot
water, lighting etc. Management services can be provided by Energy Service Companies
(ESCOs) via an energy service contract. Energy communities can work with external companies
to establish a community ESCO serving themselves and others.

6. Key Resources:
Flexibility resources (e.g. storages for electricity or heat, and flexible energy production and

consumption resources)

ICT equipment (e.g. to automate asset management, tracking internal energy and money flows)

Electric cars or electric charger stations

Expertise in energy services

Regulatory Compliance Consultants

7. Key Partners:

Grid providers

Energy suppliers

Tech providers and maintenance/support teams

Markets representatives (e.g. BRPs, brokers, traders)

Technology suppliers (e.g. hardware and software for charging stations, EV technology providers)

Local government (e.g. for renovation strategy)

Other service providers (e.g. integrators)

8. Revenue Streams:
Service fees for providing collective services

Different prices for members and external customers

Revenues from participation shares
Membership fees (ensuring commitment and covering administrative costs)
Grants and Subsidies: national and European fundings for energy projects

9. Cost Structure:
One-Off Costs:

Investments in technical equipment (e.g. batteries, thermal storage, EMSs, etc.)
Investments in infrastructure, maintenance, and operation costs for running services

Recurring Costs:

Administration costs (day-to-day operations, management, legal compliance, and reporting)
Costs for buildings: rent, energy costs

Operational costs for conducting services (energy costs, personnel, resources)

Maintenance costs and repairs of equipment.
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4.1.10 Class 10: Smart Digital Systems

Example: MéryGrid Belgium (smart energy grid), residential flexibility aggregation include TIKO, ThermoVault

and domX

1. Customer Segments:
e Internal:
e Members can be citizens (e.g. residential prosumers, flexibility sellers), SMEs (e.g. platform
operators, energy service companies, commercial or small industrial prosumers),
Municipalities (e.g. local governments)
e External:
e Service providers (e.g. digital platforms, local energy and flexibility market facilitators)
e System integrators

2. Value Propositions:

e Economic Value for Members:
e Financial return
e Increasing self-consumption
e Increasing grid reliability
e Reducing energy costs
e  Peer-to-peer energy trading
e Becoming a living lab

e Economic Value for Externals:
e Digital tools increase efficiency in energy generation, consumption, and storage optimization
e Better integration of citizens in platform economy (i.e. local system integration into national

energy systems)

e Social value:
e Participation and a sense of ownership in the energy transition
e Digital community resource management
e Implementation and use of innovations
e Social value depends on system design (e.g. transparency, data access, data ownership,

blockchain, etc)

e  Environmental value:
e Reduced environmental impact due to the implementation of renewable technologies
e Cross-sector decarbonisation through digital management

3. Channels:
e  Website and social media
e Events, including local events
e Dedicated support team
e  Marketing strategies
e  Exhibitions and demos
e  One stop shops

4. Customer Relationships:
e Collaborative relationships with members for customization, development and testing
e Feedback collection
e Maintenance & Upgrades
e Regular updates and communication on provided services
e  Webinars

5. Key Activities:
e  Energy and flexibility aggregation:
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e Aggregator pools together the flexibility offered by the assets of a group of consumers or
prosumers through digital tools, to
e reach the thresholds required to enter markets and
e provide grid services
Digital services:
e Digital energy supply (e.g. virtual self-consumption schemes)
e Blockchain services for transparent transactions and immutable ledgers
e Data analytics (e.g. supply and demand forecasts) and asset optimization
e P2Ptrading
e Integration with energy market platforms
e Continuous improvement of digital systems
Digital Platforms:
e Access to and simplification of complex data
e User-defined preferences
e Payment and remuneration
System integration services:
e Integration to systems of key partners
e Provide APIs for integration
e Continuous integration and development

6. Key Resources:

Grid digitalisation technologies

Distributed energy resource management technologies

Data analytics tools.

Digital (community management) platforms to track energy and monetary flows
Technology experts

7. Key Partners:

Technology providers (e.g. start-ups and SMEs developing innovative hardware and software)
Data analytics firms

Energy management system providers

Grid operators

Energy market platforms

Research and development institutions

Regulatory Compliance Consultants

8. Revenue Streams:

Subscription fees for community members (platform usage fees).

Data analytics services for grid operators.

Licensing fees for digital services, software, etc.

Consulting services for digital energy optimization.

Membership fees (to ensure commitment and cover administrative costs).

Potentially, revenue-sharing from energy transactions.

Grants and Subsidies: national and European fundings for green and digital projects (following the EU
twin transition)

9. Cost Structure:

One-Off Costs:
e Technology: Development and implementation of digital systems, ICT system.
e Integration costs with existing systems.
Recurring Costs:
e Administration costs (day-to-day operations, management, legal compliance, and reporting).
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e  Costs for office buildings: rent, energy costs

e  Operational costs for digital services (electricity).
e Data analytics costs.

e Maintenance costs of digital systems, ICT system.
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4.2 Combination of business models

Several business models may be used by one energy community at the same time, as most are not mutually

exclusive and might instead be complementary (value stacking, synergies). Figure 2 shows possible combinations

of business models but are only suggestions. The list below should describe possible combinations in more detail

including synergies and considerations. Especially combinations with digital solutions from class 10 is discussed

in more detail.

Class 10

Class 8 Class 2

Class 7 & Class 3

Class 6 Class 4

Figure 2: Combination of business models

Complementary Business Model Combinations (Value-Adding Synergies):

1.

Class 1 (Collective Generation and Trading) + Class 2,3,4,5 (all classes for Collective Self-
Consumption):

e Synergy: Generation capacity can be used for both internal consumption and trading,
maximizing the utilization of renewable resources.

e  (onsiderations: Ensure that the trading activities do not compromise the closed nature of
self-consumption.

Class 4 (Collective Self-Consumption - Residential) + Class 3 (Collective Self-Consumption — Regional
and Local):

e  Synergy: Residential self-consumption models can be complemented by larger regional and
local networks, promoting scalability and regional energy autonomy.

e  Considerations: Align the interests of individual residents with the broader goals of regional
self-consumption.

Class 2 (Collective Self-Consumption — without proximity) + Class 3 (Collective Self-Consumption —
Regional and Local):

e  Synergy: Regional and local self-consumption models can be complemented by larger
national and international networks, promoting scalability and national/European energy
autonomy.

e  Considerations: Align the interests of individual regional/local residents with the broader
goals of national and international self-consumption.
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4. Class 6 (Municipal Utilities and citizen-controlled utilities) + Class 7 (Collective Investment -
Renewable Energy):
e  Synergy: Municipal utilities can act as both owners/operators and investors in renewable
energy projects, fostering local energy resilience and attracting citizen investors.
e  Considerations: Ensure alignment of investment goals with the community's energy
objectives.
5. Class 1 (Collective Generation and Trading) + Class 7 (Collective Investment - Renewable Energy)
e  Synergy: Community can act as both owners/operators and investors in renewable energy
projects
e  Considerations: Ensure alignment of investment goals with the community's energy
objectives.
6. Class 9 (Collective Technical Service Provision) + any class with Self-Consumption (Class 2, 3, 4, 5):
e  Synergy: Services like energy management, mobility solutions, and renovation support can
enhance the overall value for communities engaged in energy consumption activities. Also to
consume energy in flexible ways to lower their energy prices.
e Considerations: Maintain a clear distinction between service provision and energy
production/consumption to avoid conflicts of interest.

Complementary Business Model Combinations with Class 10 (Smart Digital Systems):

1. Class 10 + Class 1 (Collective Generation and Trading):

e  Synergy: Digital systems can enhance the efficiency of collective generation and trading by
providing real-time monitoring, optimization, and transparent energy transactions through
blockchain or other technologies. Considering class 1 is as VPP (Virtual Power Plant) it has the
necessary requirement of digital technology to operate and interconnect the different energy
assets forming the VPP. Thus, class 1 could be seen as not only complementary, but
dependent on class 10.

e Considerations: Ensure seamless integration of digital systems into the collective generation
and trading processes to maximize benefits.

2. Class 10 + Class 5 (Collective Self-Consumption - Energy Islands):

e  Synergy: Digital systems play a crucial role in managing energy flows and optimizing self-
consumption on energy islands. Real-time monitoring and control contribute to the resilience
and stability of island systems.

e Considerations: Address privacy concerns and ensure the community’s acceptance of digital
systems on energy islands.

3. Class 10 + Class 7 (Collective Investment — Renewable Energy):

e Synergy: Digital systems can be integrated into renewable energy production projects to
enhance monitoring, maintenance, and performance optimization, providing increased
transparency and revenues to investors.

e  Considerations: Ensure that the digital systems align with the goals of renewable energy
production and contribute positively to the financial and operational aspects.

4. Class 10 + Class 9 (Collective Technical Service Provision):

e  Synergy: Digital systems can optimize and facilitate various energy services, such as EV
charging station management, demand-side management, and energy-efficient renovations,
enhancing overall service provision.

e  Considerations: Ensure that the digital systems are versatile enough to support different
service provisions and that data privacy is prioritized.

5. Class 10 + Class 4 (Collective Self-Consumption - Residential):

e Synergy: In residential self-consumption settings, digital platforms can provide residents with
user-friendly interfaces for monitoring and controlling their energy consumption, fostering
active participation.
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e  Considerations: Tailor digital systems to meet the specific needs and preferences of
residential users, addressing any potential barriers to adoption.

4.3 Internal Tariff Models (for energy sharing communities)

Energy sharing communities need internal tariff models to set prices for energy. There exist static or dynamic
pricing models. Prices should reflect a fair return on investment for community members who contribute with

energy to the community. Designing the internal tariff model, one can consider the following variables:

1. Costs:

e  Capital Costs (Equity and Debt Capital): Include the initial investment required for the
installation of energy infrastructure, such as renewable energy systems, storage, and grid
connections. Equity capital is provided by community members, while debt capital may be
involved.

e  Operating Expenses: Encompass ongoing operational costs, maintenance, and administrative
expenses.

e  Definition: The rate at which community members are compensated for the renewable
energy they export to the grid (feed-in tariffs, feed-in premiums, PPAs).

2. Energy Prices from Energy Provider:

e External Energy Purchases: Energy purchased from external providers to cover the needs for
which internally generated energy doesn’t suffice.

e Considerations: Balance between cost-effectiveness and the community’s commitment to
renewable sources.

3. Energy Prices from Energy Exchange (e.g., EPEX):

e Market Prices: Prices associated with buying or selling energy directly on the open market,
instead of making use of feed-in tariffs and external energy providers.

e  Considerations: Integration of market dynamics, fluctuations, and real-time pricing for
dynamic tariff models.

4. Subsidies:

e Government Support and Incentives: Explore various subsidies, grants, and incentives
provided by government entities to promote renewable energy initiatives. Governments
often offer financial support to communities adopting sustainable practices, which can
significantly alleviate initial capital costs and improve the overall economic feasibility of
energy-sharing projects.

e  Renewable Energy Certificates (RECs): Consider incorporating the value of Renewable Energy
Certificates into the internal tariff model. RECs represent the environmental benefits of
renewable energy generation and can be traded on the market. By factoring in RECs, the
community can diversify its revenue streams and encourage members to contribute more to
renewable energy production.

e Tax Credits: Investigate available tax credits related to renewable energy projects. Tax
incentives can play a crucial role in reducing the financial burden on community members
and improving the return on investment over the project's lifespan. Understanding and
incorporating these credits into the tariff model can enhance its financial sustainability.

When designing the internal tariff model, considerations should include the following aspects. Please also

consider overlapping aspects with the general success factors in chapter 2.

e  Fairness: Ensuring that the costs and benefits are distributed fairly among community members based
on their contributions and usage.

e Transparency: Providing clear information on how the tariff is calculated, including the factors
considered and the methodology used.

e Sustainability: Aligning the tariff model with the community's sustainability goals, encouraging energy
efficiency, and promoting renewable energy use.
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e  Flexibility: Allowing for adjustments to the tariff model over time to adapt to changing costs,
technologies, and regulatory environments.

e Incentives: Incorporating elements that incentivize energy efficiency, renewable energy production,
and overall positive contributions to the community's energy goals. Also considering tax breaks.

e Community Engagement: Involving community members in the decision-making process related to
tariff design and adjustments.

e Dynamic Pricing Models: Consideration of dynamic pricing models that reflect real-time market
conditions, encouraging flexible energy usage and storage.

e Risk Mitigation: Strategies to address and mitigate risks, such as fluctuations in market prices or
unexpected maintenance costs.

The specific design will depend on the unique characteristics, goals, and preferences of the energy sharing
community. Regular reviews and adjustments to the internal tariff model can help ensure its effectiveness and

alignment with the community's evolving needs.

A task force of the European Commission bridge initiative provided great input concerning tariff models (bridge,
2021). Please consider the link in the reference section, where tariff models are analyzed in depth.
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5 Organizational forms for collective and cooperative energy supply and
Energy Communities

5.1 List and description of possible organizational forms

Energy communities in the European Union can take various organizational forms, and the choice often depends
on factors such as the community's goals, legal and regulatory frameworks in the specific country, and the level
of community engagement. The legal form influences the business model and vice versa, and has significant
impacts on the cost structure of ECs. The following list of common organizational forms for energy communities
in the EU is a combination of various sources (Rural Energy Community Advisory Hub, n.d.), (REScoop.EU, 2023),

(Frieden, Tuerk, Neumann, D'Herbemont, & Roberts, 2020) and own thoughts.

1. Cooperatives:

e Description: Cooperatives are member-owned organizations where individuals or entities join
together voluntarily to meet common economic, social, and cultural needs. Each member
typically has an equal say in decision-making.

e Advantages: Democratically controlled, member participation, shared benefits.

e Disadvantages: Decision-making may be slower due to consensus requirements, potential for
conflicts among members.

2. Associations:

e  Description: Associations are organizations formed by individuals or entities with a common
purpose. They may be non-profit or for-profit entities and are often governed by a board of
directors or committee.

e Advantages: Flexibility in structure, adaptable to different goals, can be non-profit.

e Disadvantages: Limited liability may not be as strong as in other legal structures, potential for
conflicts among members.

3. Foundations:
e Description: Foundations are legal entities typically established to support a specific cause.
They may fund projects, provide grants, or undertake direct initiatives related to renewable
energy and sustainability.
e Advantages: Dedicated funding, long-term impact focus.
e Disadvantages: May face restrictions on profit-generating activities, potentially limited
community engagement.

4. Limited Liability Company (LLC):

e Description: An LLC is a flexible legal structure that combines elements of partnership and
corporation. Members have limited liability, and it can be suitable for profit-driven energy
community projects.

e Advantages: Limited liability, flexibility in management.

e Disadvantages: Less emphasis on democratic governance, may face challenges in aligning
profit goals with community interests.

5. Municipal Corporation or Local Authority-Owned Entities:

e  Description: Local governments or municipalities may establish entities to manage and
operate renewable energy projects. These entities can involve local citizens and businesses as
shareholders.

e Advantages: Local control, community involvement, alighment with local goals.

e Disadvantages: Bureaucratic processes, potential for political influence on decision-making.

6. Partnerships:
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e  Description: Partnerships involve two or more entities joining forces to pursue common goals.
They can take the form of general partnerships, limited partnerships, or public-private
partnerships.

e Advantages: Shared resources, collaboration between different stakeholders.

e Disadvantages: Limited liability may vary depending on the type of partnership, potential for
conflicts of interest.

7. Social Enterprises:

e  Description: Social enterprises combine commercial activities with a social or environmental
mission. Profits generated are often reinvested in the community or used to further the social
cause.

e Advantages: Blend of profit and social impact, sustainable funding.

e Disadvantages: Balancing financial sustainability with social impact, potential tension
between social and profit goals.

8. Community Benefit Societies:

e Description: These are organizations formed for the benefit of the community. Profits and
assets are used for community purposes, and members typically have a say in decision-
making.

e Advantages: Community-focused, democratic governance.

e Disadvantages: Limited flexibility in fundraising and operations, potential challenges in
scaling.

9. Community Land Trusts:

e  Description: Community Land Trusts (CLTs) can be used for community-owned land and
property. They separate ownership of land from the buildings on it, allowing communities to
control land use.

e Advantages: Community control over land, long-term affordability.

e Disadvantages: Limited applicability to certain projects, potential challenges in commercial
viability.

It's essential to consider local legal requirements, tax implications, and regulatory frameworks when choosing
the organizational form for an energy community in the EU. Additionally, seeking legal advice and consulting with

relevant authorities can help ensure compliance with specific regulations in the country of operation.

5.2 Which organizational forms would fit which classes?

Class 1: Collective Generation and Trading of Renewable Energy

e Organizational Forms: Cooperatives, Limited Liability Companies (LLC), Municipal Corporation or
Local Authority-Owned Entities
e Reasoning: This class often involves multiple generators of renewable energy collaborating.
Cooperatives provide a democratic and collaborative approach, ensuring equal participation
in decision-making among community members. Limited Liability Companies (LLC) offer a
flexible business structure, combining elements of partnership and corporation, suitable for
collaborative ventures.

Class 2: Collective Self-Consumption - Without Proximity Criteria

e Organizational Forms: Foundations, Limited Liability Companies (LLC), Social Enterprises
e  Reasoning: These classes focus on closed groups of generators and consumers. Foundations
may support a common purpose. LLCs offer flexibility and limited liability.
e Social enterprises combine commercial activities with a social mission.
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Class 3: Collective Self-Consumption — Regional and Local

e Organizational Forms: Cooperatives, Associations, Municipal Corporations, Partnerships,
Community Land Trusts, Foundations
e Reasoning: Cooperatives and associations allow for a democratic and collaborative approach,
ensuring equal say in decision-making. Regional and local self-consumption may benefit from
local government involvement (Municipal Corporations), collaborative efforts (Partnerships),
or community control over land use (Community Land Trusts).

Class 4: Collective Self-Consumption - Residential

e Organizational Forms: Cooperatives, Associations, Community Benefit Societies, Foundations
e Reasoning: These classes involve residential scenarios where members share resources.
Cooperatives and associations facilitate democratic control, while community benefit
societies ensure a community-focused approach.

Class 5: Collective Self-Consumption - Energy Islands

e Organizational Forms: Cooperatives, Municipal Corporations, Limited Liability Companies (LLC),
Foundations
e Reasoning: For energy islands, cooperative structures could ensure community participation.
Municipal corporations provide local control, and LLCs offer flexibility.

Class 6: Municipal Utilities and citizen-controlled Utilities

e Organizational Forms: Municipal Corporations, Cooperatives
e Reasoning: Municipal utilities are often directly or indirectly controlled by local governments.
This means local control and citizen involvement. Cooperatives allow for citizen participation
and ownership. However, legal constraints could prevent (or make it really complex) for a
public administration to be part of a cooperative.

Class 7: Collective Investment and Financial Aggregation — Renewable Energy

e Organizational Forms: Cooperatives, Associations, Limited Liability Companies (LLC)
e Reasoning: Investment-focused classes can benefit from structures like cooperatives for joint
ownership, associations for collaborative purposes, and LLCs for flexibility.

Class 8: Collective Investment and Financial Aggregation - Energy Efficiency

e Organizational Forms: Cooperatives, Limited Liability Companies (LLC)
e  Reasoning: Similar to Class 7, the organizational forms depend on the nature and scale of the
projects.

Class 9: Collective Technical Service Provision

e Organizational Forms: Social Enterprises, Foundations, Limited Liability Companies (LLC)
e  Reasoning: Service provision classes can adopt structures that blend commercial activities
with social or environmental missions.

Class 10: Smart Digital Systems

e Organizational Forms: Limited Liability Companies (LLC), Partnerships
e  Reasoning: Given the focus on digital systems and technologies, entities with a flexible and
technology-driven approach might be suitable.

Keep in mind that the suitability of organizational forms may vary based on specific legal and regulatory contexts,
and consulting legal experts is crucial for compliance. Also, these are general recommendations, and

combinations or variations may apply based on specific project requirements.
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6 Business Plan including Financial Plan and Timeline Plan

6.1 Context and Excel Tools

Context

Based on the business models and organizational forms that can be developed with the help of the Support
Document, the next step for all possible energy communities is to develop 5- and 10-year business plans. These
business plans include a financial plan and a timeline plan. Excel tools developed in ECOEMPOWER, namely
“Financial Plan Template” and “Timeline Plan Template”, are simple tools to support the development of these

aspects.

Excel tools - financial plan and timeline plan

The financial plan includes a revenue plan, costs plan, investment plan, financing plan, liquidity (cash-flow), and
profit & loss plan. Below, screenshots of the Excel tools "Financial Plan Template" and "Timeline Template" are
presented. The tools contain formulas that facilitate the calculation and visualization of those plans. The financial
tool is designed to develop 20-year plans. For visibility reasons, the screenshots below only show 5 years. Thus
the Excel tools can be used to create the 5- and 10-year business plan but can also be used for a 20-year business

plan.

These tools include a quick overview, descriptions, and examples but are kept simple and general as financial
planning and time planning are standard business procedures. People with standard business or management
backgrounds will have similar tools. No new knowledge is created in those templates but they should be

considered as additional support.

Application of tools — business plans for pilot sites

The tools together with the task to develop their own business plan have been sent to the OSSs and their pilot
sites. OSSs can use these templates to clarify with interested to-be-established energy communities if financial
plans and timeline plans of this quality already exist. Otherwise, new energy communities can use the tools to
develop their financial and timeline plan but do not need to use them necessarily. Depending on the situation of
the new energy communities it is clear that it might be more difficult for starting energy communities to estimate
all requested numbers. Especially new energy communities will need some time to concretize their financial
planning because it is being built in parallel to all other internal structures and therefore still confronted with

many uncertainty factors.

Workshops and support

A workshop was conducted to clarify remaining questions and to further support the pilots with the usage of
those tools. Through the feedback from OSSs and pilot sites, further aspects of the tool were improved and new
indicators were included. In addition, at the request of the participants, the financial tool was expanded to
include a 20-year horizon. An additional workshop is planned to intensify the exchange between OSSs and pilot

sites in developing their business plans.
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6.2 Financial Plan Tool

Purpose

With the EcoEmpower financial plan tool, young energy communities can create an initial version of a financial

plan and quickly get an overview of the expected financial development in the first few years of the project.

Key components essential for a simple financial plan:

*  Revenue Plan: outlining the revenue streams.

*  Costs Plan: identifying direct costs, personnel costs, and other essential expenses.
* Investment Plan: overview of project investments and financial needs over time.
*  Financing Plan: outlining capital requirements and potential funding sources.

e Liquidity Plan (Cash-Flow): project cash inflows and outflows to ensure liquidity.

*  Profit & Loss Plan: assessing the expected profitability of the business.

These elements will give energy communities a solid foundation for managing their business finances. As the

business grows, one can incorporate more detailed aspects for a more comprehensive financial plan.

While this simple tool is based on the typical presentations used in company accounting, it does not claim to be
complete and cannot be used directly for the preparation of an annual balance sheet. It is necessary to refer to

the support of local tax and accounting advisors.

Screenshots

The following screenshots should provide some insights into the tool. The Excel tools allow to develop a 20-year
business plan. The figures only show a 5-year period for visibility reasons. Yellow/beige cells are the ones to enter
information by the user. Figure 3 shows the spreadsheet to enter general information. Figures 4-9 show the
spreadsheets for the mentioned plans for revenues, costs, liquidity, investments, financing, and profit & loss

respectively. The included numbers are examples that can be ignored.

ECOEMPOWER T}

general information

name of the organization Example EC
start year of the plan 2024
operating months in the 1st year 12

productive (income) months in the 1st year 12

currency €

trade tax rate 20%

Figure 3: Financial Plan Tool - General Information
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Example EC ECO
Revenues (net)
n 2024 2025 2026 2027 2028
] (EE L5 400.000 840.000 1.490.000 1.500.000 1.540.000
Area il department Comment
Department-1 400.000 840.000 1.490.000 1.500.000 1.510.000
Project-1.1 150.000 260.000 520.000 530.000 540.000
008 100,000 200000 250,000 250,000 550,000
o 50.000 £0.000 70.000 50.000 30,000
o 200,000 200,000 200,000
XK i

Project-1.2 250.000 580.000; 970.000 970.000} 970.000
o 150.000 400.000 §00.000 £00.000 £00.000
o 100.000 100.000 250,000 250.000 250,000
o 50.000 120,000 120,000 120.000
WK H H

Project-1.3 0l 0 0 o 0
4
4
4
ot

Project-1.4 0 0 0 0 0
4
4
4
ot

Department-2 1] 0 o 0 o

Project-2.1 0 0 0 0 0
4
4
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Example EC ECO
Costs (net) £
2024 2025 2026 2027 2028
Total costs 706.030 B872.490 1.131.801 1.198.822 1.126.470
Type of costs Comment
Fixed personnel costs 472 680 509.418 600245 6dd 705 692.109
directar(s] 46.500 43,140 103.134 108.354 3771
other executives 1} 0 0 0 0
admirizstration 1] 1] 1] 1] 1]
Lepgarmenc-1 FrR ada SRR FIE Fardroy SOEE7TE P
seniar [1] Departmernt-1 85.500 30.090 34.535 33.324 104.230
senior [2] Department-1 37.440 33.312 41.275 43,341 45.509
jurior Department-1 S4.600 57.330 E0.137 E3.206 EB.367
Hegaremene-Z PO AT FoTof FEL 23 FER ME S £45
senior [1] Department-2 81120 85.176 83.4358 93.307 98.602
senior [2]1 Department-2 1] 1] 1] 1] 1]
junior Department-2 E2.400 ES.520 E5. 796 T2.236 T5.548
Department-3 & & & & &
senior [1] Department-3 a u] 0 0 0
senior [2] Department-3 1] 1] 1] 1] 1]
junior Department-3 1] u] o o o
other staff
University gradustes Sd4.600 57.330 E0.137 E3.206 EB.367
ather 1} 0 1} 1} 1}
‘working students 24.960 32.760 41278 S0.565 BO.ETS
Interns 24.960 32.760 41,278 50.565 G0.678
External expenses [material, services etc.] 173.350 238.072 361.556 38417 264. 360
Department-1 60.000 126.000 Z23.500 225.000 75.500
Depanment-2 1] u] 1] 1] 1]
Depantment-3 1] u] ul ul ul
other [e.g. management suppart] 9.360 1] 1] 10.835 22.754
Other operating expenses 103.990 T2.072 138.056 148.282 166.106
Room costs + ancillary costs Z3.634 25.471 300012 32.235 34.605
Administrative overheads, consumables 23.634 25,471 30012 32.23% 34,605
Example EC ECO
Liquidity (Cash-Flow)
2024 2025 2026 2027 2028
Start of period 299.999 -6.031 -138.521 69.678 120.856
inflow: income 400.000 840.000| 1.490.000| 1.500.000 1.510.000
outflow: perscnal -472.680 -509.418 -600.245 -644.705 -692.109
outflow: external services -689.360 -126.000 -223.500 -235.835 -98.254
outflow: other operating costs -103.990 -112.072 -138.056 -148.282 -166.106
outflow: capital costs -60.000 -125.000 -170.000 -170.000 -170.000
outflow: capital payback -100.000 -150.000 -250.000 -250.000
End of period -6.031 -138.521 69.678 120.856 254.386
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Example EC ECO
Investments £
Area ! department Comment 2024 2025 2026 2027 2028
Investments accumulated 1.100.000 2.800.000 2.950.000 2.550.000 2 950.000
Investments per year 1.100.000 1. 700000 150,000 0 [1]
Leparement-1 1.100.000; 1.700.000 150. 000 1] o
Frafeci-1 1} S00.000 800000 100. 000 1] o
HHH BO0.000 100000
HHH 200.000
HHH | | | ] | 500,000
s i i ; i i
Frojeci-1.2 | G00.000;  900.000 50.000; o 0
HHH E00.000 R0.000
HHH 400.000
HHH | | | | | 500.000
e H H H H H

Example EC ECO

The investment plan outlines the necessary capital.
This table contains in an open format sources of the capital (equity, loans, efc.).

Y

Financing Plan
type of financial source conditions 2024 2025 2026 2027 2028
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Example EC ECOEMPOWER

Profit & Loss Plan €
2024 2025 2026 2027 2028 beyond

Revenues 400.000 840.000| 1.490.000( 1.500.000| 1.510.000{ 1.510.000
Changes in inventories (see inventories in the balance sheet)
Other own work capitalized
Other operating income
of which non-cash
Qverall performance 400.000 840.000| 1.480.000( 1.500.000| 1.510.000| 1.510.000
Cost of materials -69.360 -126.000| -223.500 -235.835 -96.254 -98.254
Personnel expenses -472.680 -509.418| -600.245 -644.705 -692.109| -692.109
Depreciation and amortization (see balance sheet)
Other operating expenses incl. other taxes
of which non-cash 0] 0 0 0 0 0
OQperating expenses -542.040 -635.418| -823.745 -880.540 -790.364| -790.364|
Balance -142.040 204.582 666.255 619.460 719.636| 719636
Financial income 0 0 0 0 0 0
Interest expense (investments, bank, efc.) -60.000] -125.000( -170.000 -170.000 -170.000 0
Interest income 0 0 0 0 0 0
Net interest income 0 0 0 0 0 0
Extraordinary result 0 0 0 0 0 0
Financial and extraordinary resuit 0 0 0 0 0 0
Earnings before taxes -202.040 79.582 496.255 449.460 549.636| 719.636
Trade income tax
Corporate income tax
Net income for the year -202.040 79.582 496.255 449.460 548.636)| 719.636
+ Profit carried forward
- Loss carryforwards
+ Withdrawals from capital reserves
- Allocation to capital reserves
+ Withdrawals from retained earnings
- Allocation to revenue reserves
Retained earnings -202.040 79.582 496.255 449.460 548.636| 719.636

6.3 Timeline Plan Tool

Purpose

A timeline plan, also known as a project schedule, is a crucial component of project management for several

reasons:

*  Visualization of Tasks and Dependencies: A timeline plan provides a visual representation of the
project's tasks and their dependencies. This visual aid helps team members and stakeholders
understand the chronological order of activities and how they relate to each other.

*  Resource Allocation: It helps in the efficient allocation of resources, including human resources,
equipment, and materials. By knowing when specific tasks are scheduled, project managers can assign
resources appropriately, preventing overallocation or bottlenecks.

e Deadline Management: A timeline plan sets clear deadlines for each task and milestone. This helps in
managing expectations and ensures that the project stays on track. Deadlines are essential for
coordinating efforts and delivering the project within the specified time frame.

*  Risk Identification and Management: The timeline plan allows project managers to identify potential
risks and challenges early in the project. By recognizing critical paths and dependencies, teams can
proactively address issues before they become major problems.
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*  Communication and Collaboration: A project schedule serves as a communication tool for the entire
team. It provides a shared understanding of the project's timeline, milestones, and deliverables. This
shared knowledge enhances collaboration and coordination among team members.

Screenshots

The following screenshots should provide some insights into the tool. Figure 10 shows the list to enter milestones
and figure 11 the list to enter activities. Then milestones get allocated to certain activities. By using the button

“Make Gannt”, the tool creates the resulting Gannt-chart (figure 12).

7 BAUM. ECOEMPOWER Example EC
Make Gannt | Show all
Milestones Milestone |Due date [Title
M51 152024 |40 members at EC dancing party
M52 24.12.2024 [xmas letter to 100 members
ME3 Milestone 3
ME4 Milestone 4
MES Milestone 5
MEE 30.6.2025 |report delivered to EC
MET Milestone 7
MSE Milestone B
M59 Milestone &
MS10 31.12.2024 |300.000 £ collected
M511 Milestone 11
M512 Milestone 12

enter text or better link

— - — to entry in milestone list
Activities of Milestones per activity o
Example EC /lautomatically calculated from Example EC
Prnjechtivities Milestone %ilestone Milestone

from to M{iﬂer title of measure identifier | due da% ide;l{ifier
Jan. 24 [)yzzs/ enter date in format dd.mm.yy /
Apr. 24 D}.,Z/ A1l activities in department 1

due date | identifier | due date

Apr. 24 Jul. 24 All kickoff event f Ms1 Mai. 24
Jun. 24 Dez. 24 Al2 measure 2 " Ms2 Dez. 24
Jun. 24 Jun. 25 Al3 measure 3
Jan. 25 Dez. 25 Al4 measure 4
Apr. 25 Dez. 26 A1lS5 measure 5

Al6 measure 6

Aa T o =
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ECOEMPOWER} Example EC
Make Gannt |  Showall
Activities of
Example EC
identifier  [title of measure Mpr.24 | Mai.24 | Jun.24 | Jul.24 | Aug.24 | Sep.24 | Okt.24 | Nov.24 | Dez. 24 | Jan.25 | F
Al activities in department 1
Al1l kickoff event
Al.2 measure 2
Al3 measure 3
Al4 measure 4
A15 measure 5
A2 activities in department 2
A2.1 measure 1
A3 activities in department 3
A3.1 planning a bladeless windmill

Figure 12: Timeline Plan Tool - Gannt Chart
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7 Summary & Conclusion

With regard to the classification of organizational forms and their typical business models for collective and
cooperative energy supply, an auxiliary document was developed as part of this work, which provides an
overview of different ways in which a business model and organizational forms of energy communities can be
structured. The document is intended to provide an overview and description of the basic success factors,
classification of purposes, business models and options for organizational forms for energy communities. The

business models are described using the Business Model Canvas methodology.

Various business strategies were discussed with the pilots and feasible models selected for implementation. The
Support Document provided guidance to critically reflect on their own strategies and to identify and consider
important hidden aspects of the business model. Together with each pilot, the leaders of this task are developing
organizational and business strategies for a local energy community. The relevance of the document with
different models was assessed by the OSS and the pilots. The organizational forms and business models in the
Support Document have been improved based on the feedback from the pilot activities and will be further

improved by the results of the multi-dialogue in T4.4.

0SSs and pilots reported that the Support Document was a useful tool for developing, critically reflecting on and
improving their own business models and organizational forms. The document was able to inspire the pilots to
expand and restructure the purpose or combination of purposes. The business models in canvas format provided
a comprehensive list of elements that new energy communities need to consider when developing business
strategies. In addition, the pilots appreciated the list of basic success factors, which highlights important aspects
of establishing an energy community. The listing and description of organizational forms was useful, but is limited
in its national application, as national laws and their regulatory frameworks differ considerably between Member
States. This is also the reason why the supporting document is kept rather general on this point. It would be

necessary to further develop this list for each Member State.

One-Stop-Shops can use the Support Document as a tool for advisory activities with new and existing energy
communities. The document should not only be used within the projects, but also help actors and projects

outside ECOEMPOWER to develop their business models and organizational forms.
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9 List of Abbreviations

ABBREVIATION
Cc&D
CDB
CINEA
DMP
DoA
DSO
EC
ESCO
IM
Lol
0SS
PB
PC
PM
PMB
PU
QAP
RES
RP
SE
SIP
ToC
WP
WPL

DEFINITION

Communication and dissemination
Communication & Dissemination Board
(European) Climate, Infrastructure and Environment Executive Agency
Data Management Plan
Description of actions

Distribution System Operators
European Commission

Energy Service Company
Innovation Manager

Letter of Intent

One Stop Shop

Pilot Board

Project Coordinator

Project Manager

Project Management Board

Public

Quality Assessment Plan
Renewable Energy Sources
Reporting Period

Sensitive

Strategic Implementation Plan
Table of Contents

Work Package

Work Package Leader
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ODMITNUTI ODPOVEDNOSTI

Nazor uvedeny v této zpravé odrazi nazor autor(, nikoli ndzor Evropské komise. Evropskd unie nenese

odpovédnost za jakékoli pouZiti informaci obsazenych v tomto dokumentu.

Tento dokument bude k dispozici k pouZiti a stazeni na webu ECOEMPOWER pod licenci Creative Commons. Bude
pouzivan CC BY 4.0 DEED | Atribuce 4.0

(https://creativecommons.org/licenses/by/4.0/). Tato licence umozriuje opétovnym uzivatelim distribuovat,

remixovat, pfizplisobovat a stavét na materialech na jakémkoli médiu nebo formatu, pokud je uveden autor.

Vsichni ¢lenové konsorcia ECOEMPOWER se zavazuji zverejiiovat presné a aktualni informace a vénovat tomu
maximalni pééi. Clenové konsorcia ECOEMPOWER viak nemohou pfijmout odpovédnost za jakékoli nepresnosti
nebo opomenuti, ani nepfijimaji odpovédnost za zddné pfimé, neprimé, zvlastni, ndsledné nebo jiné ztraty nebo

Skody jakéhokoli druhu vyplyvajici z pouziti téchto informaci.

SHRNUTI

Kontext

One-Stop-Shop (0OSS) a narodni poradni organy jsou konfrontovany se vznikem mnoha novych energetickych
komunit s rznymi cili a mnoha nezodpovézenymi otazkami o obchodnich modelech a organizacnich formach.
Samotné poradenské instituce vSak Casto postradaji kvalitni materidl, pokud jde o poradenstvi v oblasti
obchodnich modell a organiza¢nich forem. Jednoduse stale existuje mdlo jasnych popist a pokyn(, jak
klasifikovat a kategorizovat energeticka spolecenstvi. Stéle je také malo navod( a prikladd obchodnich modeld,
moznych organizacnich (pravnich) forem a jejich kombinaci.

Problém

Energetické komunity jsou stale konfrontovany s nedostatkem pokynG a kvalitativnich poradenskych aktivit.
Nékteré z nich selZzou kvili nepochopeni elementarnich faktor( aspéchu, které nebyly brany v Gvahu. Jiné maji
dobré podnikatelské ndpady, ale nevidi celkovy obraz nebo pfilezitosti spojit myslenku s jinymi cili a Ucely. Pfesto
maji jiné potize s vybérem a rozvojem robustnich, udrZitelnych obchodnich modell a organizacnich forem, které
do sebe zapadaji. Vypracovani financénich a ¢asovych plan neni povaZovano za problém, problematicka je vsak
konkretizace obchodnich modeld a organizac¢nich forem.

Cil

Tento vystup si klade za cil predloZit Podplrny dokument (kapitoly 2-5 tohoto vystupu) obsahujici pfehled a popis
zakladnich faktort uUspéchu, klasifikaci ucelli, obchodnich modell a organizacnich forem pro energetické
komunity. Tento dokument bude slouzit OSS jako ndstroj pro jejich poradenskou cinnost. OSS a jejich pilotni
energetické komunity kriticky zhodnotily relevanci podplirného dokumentu a poskytly zpétnou vazbu pro
zlepseni. Nedilnou soucasti tohoto vystupu je i Excel se zakladnimi $ablonami ,Sablona finanéniho planu“ a
,Sablona ¢asové osy“. Tyto nastroje poskytuji dodate¢nou pomoc energetickym komunitam pfi vytvareni jejich

vlastnich 5- az 10letych obchodnich pland. Financni planovani a ¢asové planovani vychazeji z obchodniho modelu
a organizacni formy vyvinuté s podpldrnym dokumentem.

Podpulrny dokument

Podpuarny dokument zacind obecnymi faktory Uspéchu pro energetické komunity. Pokousi se identifikovat
zakladni aspekty uspéchu, které tvori zaklad pro vSechny typy energetickych spolecenstvi. Dokument obsahuje
komplexni seznam 19 zdkladnich faktor( Uspéchu, jako je spoleény Ucel/poslani, zapojeni komunity, efektivni
komunikace a jasna definice projektu.
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V dalsi kapitole se podplirny dokument pokousi objasnit odliSnou povahu energetickych spolecenstvi klasifikaci
rdznych Ucel(. Dokument identifikuje a popisuje deset Ucelovych kategorii, jako je kolektivni vyroba a
obchodovani, kolektivni vlastni spotfeba v rlznych variantach a kolektivni investovani a finan¢ni agregace.

Kromé toho dokument zahrnuje verze obchodnich modelli pomoci Business Model Canvas, pro kazdou tfidu
Géelu obsahuje seznam prvkd, které by mohly byt relevantni pro kazdy typ Ucelu. Tento seznam prvkl lze
povazovat za kontrolni seznam, ktery je tfeba vzit v Gvahu pfi vyvoji konkrétnich obchodnich modeld. Kromé
toho jsou diskutovany mozné kombinace obchodnich modeld.

Paralelné se hledaji organizacni (pravni) formy, které by mohly byt vhodné pro energetické komunity. Jsou
uvedeny a diskutovany vsechny mozné organizacni/pravni formy. Prace vSak zUstava spiSe teoretickou, nebot
pravni ramec a implementace predpisd v jednotlivych ¢lenskych statech se znacné lisi. Dokument se snazi udrzet
obsah dostatecné obecny, aby byl platny pro kazdy ¢lensky stat, organizacni formy musi byt proto podrobné
analyzovano pro kazdy clensky stat. Tato kapitola také pojednava o souladu nebo nesouladu rtiznych obchodnich
modell a organizacnich forem.

Aplikace podptirného dokumentu — rozvoj obchodnich strategii

S 0SS a pilotnimi projekty byly projednany rlizné obchodni strategie, byly vybrany proveditelné modely pro
implementaci a relevance podpdrného dokumentu. Podplrny dokument umoznil pilotnim projektdm kritickou
reflexi svych strategii a k identifikaci a zvazeni duleZitych skrytych aspektt jejich obchodniho modelu. Organizacni
formy a obchodni modely v Podpirném dokumentu byly vylepSeny na zakladé zpétné vazby z pilotnich aktivit a
budou déle zlepseny pfi dalsi praci na projektu.

Podnikatelsky plan véetné financniho planu a harmonogramu

Na zdkladé obchodnich modeld a organizacnich forem, které Ize vytvofit pomoci podplirného dokumentu, je
dalsim krokem pro viechny moZné energetické komunity vypracovani 5- a 10letych podnikatelskych pland. Tyto
obchodni plany zahrnuji finan¢ni plan a harmonogram. Excel nastroje vyvinuté v ECOEMPOWER, jmenovité
,Sablona finanéniho planu“ a ,Sablona planu ¢asové osy“, jsou jednoduché ndstroje na podporu. Finanéni plan
zahrnuje plan vynos(, plan naklad(, investi¢ni plan, plan financovani, likviditu (cash-flow) a plan ziskd a ztrat.
Nastroje obsahuji vzorce, které usnadnuji vypocet a vizualizaci téchto pland. Tyto ndstroje zahrnuji rychly
prehled, popisy a priklady, jsou jednoduché a obecné, protoze finanéni pldnovani a harmonogram jsou
standardnimi obchodnimi postupy.

0SS mohou tyto Sablony pouzit k diskuzi se zainteresovanymi energetickymi komunitami, které maji byt zaloZeny,
kde financni plany a ¢asové plany této kvality jiz existuji. V opacném pripadé mohou nové energetické komunity
pouzivat nastroje k rozvoji svého financniho a ¢asového planu.

Kromé toho byl usporadan workshop, ktery mél objasnit zbyvajici otazky a dale podpofrit piloty pfi pouzivani
téchto nastroju.

Zavér

Vyvinuty podplrny dokument ziskal zpétnou vazbu od OSS a pilotnich projekt(. Vsichni lokalni partnefi byli
pozadani, aby vyplnili Sablony zaloZzené na podplrném dokumentu k prezentaci svého obchodniho ptipadu.
Podpuarny dokument byl schopen inspirovat piloty k rozsiteni, restrukturalizaci, ¢i kombinaci ucell. Obchodni
modely poskytly komplexni seznam prvk(, které musi nové energetické komunity vzit v ivahu pro obchodni
strategie. Pilotni projekty navic ocenili seznam zakladnich faktor( Uspéchu pro vytvareni energetické komunity.
Vycet a popis organizacnich forem byly uZite¢né i pres jejich obecnost. V rdmci projektu se neustéle pracuje na
vytvoreni prehledu pravnich ramcl pro kazdy ¢lensky stat. Poskytované Excel nastroje pro finanéni planovani a
harmonogram jsou povaZovéany za uZite¢né nastroje pro konkretizaci 5- a 10letych podnikatelskych pland.

Podpuarny dokument a nastroje Excel pro financni a ¢asové planovani mohou One-Stop-Shopy pouzivat jako
nastroje pro poradenskou cinnost s novymi i stavajicimi energetickymi komunitami. Podplrny dokument a
nastroje Excel by nemély byt pouzivany pouze v ramci projektl, ale mély by také pomahat aktérim a projektdim

mimo ECOEMPOWER rozvijet jejich obchodni modely, organizacni formy, finan¢ni a ¢asové plany.
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Die in diesem Bericht gedullerte Meinung gibt die Meinung der Autoren und nicht die Meinung der Europdischen
Kommission wieder. Die Europadische Union haftet nicht fir die Verwendung der in diesem Dokument
enthaltenen Informationen.

Dieses Dokument wird auf der ECOEMPOWER-Website unter einer Creative-Commons-Lizenz zur Nutzung und
zum Herunterladen zur Verfugung gestellt. Es wird unter der CC BY 4.0 DEED | Attribution 4.0
(https://creativecommons.org/licenses/by/4.0/). Diese Lizenz erméglicht es den Nutzern, das Material in jedem
Medium oder Format zu verbreiten, neu zu mischen, anzupassen und weiterzuentwickeln, solange der Urheber
genannt wird.

Alle Mitglieder des ECOEMPOWER-Konsortiums verpflichten sich, genaue und aktuelle Informationen zu
veroffentlichen, und gehen dabei mit grofRter Sorgfalt vor. Die Mitglieder des ECOEMPOWER-Konsortiums
tbernehmen jedoch keine Haftung fiir etwaige Ungenauigkeiten oder Auslassungen und haften auch nicht fir
direkte, indirekte, besondere oder Folgeschdden oder sonstige Verluste oder Schaden jeglicher Art, die sich aus
der Nutzung dieser Informationen ergeben.

Der Kontext:

One-Stop-Shops und nationale Beratungseinrichtungen sind mit dem Entstehen vieler neuer
Energiegemeinschaften mit unterschiedlichen Zielsetzungen und vielen offenen Fragen zu Geschaftsmodellen
und Organisationsformen konfrontiert. Den Beratungsinstitutionen selbst fehlt es jedoch oft an qualitativ
hochwertigem Material, wenn es um die Beratung zu Geschaftsmodellen und Organisationsformen geht. Es gibt
einfach noch zu wenig klare Beschreibungen und Richtlinien, wie die Zwecke von Energiegemeinschaften
einzuordnen und zu kategorisieren sind. Auch gibt es noch wenig Anleitungen und Beispiele zu
Geschaftsmodellen, den méglichen Organisations(rechts)formen und deren Kombinationen.

Das Problem:

Energiegemeinschaften tun sich schwer, weil es an Leitlinien und qualitativer Beratung mangelt. Einige von ihnen
scheitern am mangelnden Verstandnis elementarer Erfolgsfaktoren, die nicht bertlicksichtigt wurden. Andere
haben gute Geschiftsideen, sehen aber nicht das grofRe Ganze oder die Moglichkeiten, die Idee mit anderen
Zielen und Zwecken zu kombinieren. Wieder andere haben Schwierigkeiten, robuste, nachhaltige
Geschaftsmodelle und Organisationsformen so auszuwahlen und zu entwickeln, dass sie auch zueinander
passen. Die Entwicklung von Finanz- und Zeitplanen wird nicht als Problem betrachtet, sondern als ein
notwendiger Aspekt zur Konkretisierung der Geschaftsmodelle und Organisationsformen.

Zielsetzung:

In diesem Deliverable wird ein Unterstiitzungsdokument (Support Document) in den Kapitel 2-5 prasentiert.
Darin findet man einen Uberblick und eine Beschreibung der grundlegenden Erfolgsfaktoren, der Klassifizierung
von Unternehmenszwecken, der Geschaftsmodelle und der Organisationsformen fir Energiegemeinschaften.
Dieses Dokument wird den One-Stop-Shops als Hilfsmittel fiir ihre Beratungstatigkeit dienen. Die OSS und ihre
Pilot-Energiegemeinschaften haben die Relevanz des Unterstiitzungsdokuments (Support Document) kritisch
bewertet und Feedback zur Verbesserung gegeben. Dariiber hinaus enthilt dieses Dokument Screenshots und
Strukturen von Excel-Tools fiir eine "Finanzplan-Vorlage" und eine "Zeitplan-Vorlage". Diese Tools bieten
zusatzliche Unterstlitzung flir Energiegemeinschaften bei der Entwicklung ihrer eigenen 5- bis 10-Jahres-
Geschéftspldane, erheben aber nicht den Anspruch, neues Wissen zu enthalten. Die Finanzplanung und die
Zeitplanung bauen auf dem Geschdftsmodell und der Organisationsform auf, die mit dem
Unterstitzungsdokument (Support Document) entwickelt wurden.

Unterstiitzungsdokument:

Das Unterstutzungsdokument (Support Document) beginnt mit allgemeinen Erfolgsfaktoren fir
Energiegemeinschaften. Es wird versucht, grundlegende Erfolgsaspekte zu identifizieren, die die Basis fir alle
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Arten von Energiegemeinschaften bilden. Das Dokument enthdlt eine umfassende Liste von 19 grundlegenden
Erfolgsfaktoren, wie z. B. ein gemeinsames Ziel/eine gemeinsame Mission, das Engagement der Gemeinschaft,
eine effektive Kommunikation und eine klare Definition der Projektbeschrankungen.

Im nachsten Kapitel versucht das Unterstiitzungsdokument, die verschiedenen Arten von
Energiegemeinschaften zu verdeutlichen, indem es die verschiedenen Zwecke klassifiziert. Das Dokument
identifiziert und beschreibt zehn Zweckkategorien, wie z. B. kollektive Erzeugung und Handel, kollektiver
Eigenverbrauch in verschiedenen Varianten sowie kollektive Investitionen und finanzielle Aggregation.

Dariiber hinaus zeigt das Unterstiitzungsdokument (Support Dokument) Versionen von Geschaftsmodellen fur
jede Zweckklasse unter Verwendung des Business Model Canvas-Formats. Das vorgestellte Business Models
Canvas fir jede Zweckklasse enthalt eine Liste von Elementen, die fur jeden Zweck relevant sein kdnnten. Diese
Liste von Elementen kann als Checkliste betrachtet werden, die bei der Entwicklung spezifischer konkreter
Geschaftsmodelle zu beriicksichtigen ist. Darliber hinaus werden mogliche Kombinationen von
Geschaftsmodellen diskutiert.

Parallel dazu wird nach (rechtlichen) Organisationsformen gesucht, die fiir Energiegemeinschaften geeignet sein
kénnten. Es werden alle méglichen Organisations-/Rechtsformen aufgelistet und diskutiert. Allerdings bleibt das
Dokument eher theoretisch, da der rechtliche Rahmen und die Umsetzung der Regelungen in den einzelnen
Mitgliedstaaten sehr unterschiedlich sind. Das Dokument versucht, den Inhalt so allgemein zu halten, dass er fir
jeden Mitgliedstaat giiltig ist. Die rechtliche Umsetzung dieser Organisationsformen muss daher fiir jeden
Mitgliedstaat im Detail analysiert werden. In diesem Kapitel wird auch die Kompatibilitdt zwischen verschiedenen
Geschaftsmodellen und Organisationsformen erortert.

Anwendung des Unterstiitzungsdokuments (Support Document) - Entwicklung von Geschiftsstrategien

Mit den OSS und den Piloten wurden verschiedene Geschaftsstrategien diskutiert, machbare Modelle fiir die
Umsetzung ausgewdhlt und die Relevanz des Unterstitzungsdokuments (Support Document) mit einer
"Feedback-Vorlage" bewertet. Das Unterstitzungsdokument leitete die Piloten dazu an, ihre Strategien kritisch
zu reflektieren und wichtige versteckte Aspekte ihres Geschaftsmodells zu identifizieren und zu bericksichtigen.
Die Organisationsformen und Geschaftsmodelle im Unterstiitzungsdokument wurden auf der Grundlage des
Feedbacks aus den Pilotaktivitdten verbessert und werden durch die Ergebnisse des Multi-Dialogs in der weiteren
Arbeit des Projekts weiter verbessert.

Geschaftsplan einschlieBlich Finanzplan und Zeitplan:

Auf der Grundlage der Geschaftsmodelle und Organisationsformen, die mit Hilfe des Unterstiitzungsdokuments
(Support Document) entwickelt werden koénnen, besteht der néachste Schritt fiir alle moglichen
Energiegemeinschaften darin, 5- und 10-Jahres-Geschéftspldane zu entwickeln. Diese Geschéaftsplane umfassen
einen Finanzplan und einen Zeitplan. Die im Rahmen von ECOEMPOWER entwickelten Excel-Tools, ndmlich die
,Vorlage Finanzplan" und die , Vorlage Zeitplan", sind einfache Tools zur Unterstiitzung der Entwicklung dieser
Aspekte. Der Finanzplan umfasst einen Einnahmenplan, einen Kostenplan, einen Investitionsplan, einen
Finanzierungsplan, einen Liquiditatsplan (Cash-Flow) und einen Gewinn- und Verlustplan. Die Tools enthalten
Formeln, die die Berechnung und Visualisierung dieser Plane erleichtern. Diese Tools geben einen schnellen
Uberblick, enthalten Beschreibungen und Beispiele, sind aber einfach und allgemein gehalten, da Finanzplanung
und Zeitplanung Standard-Geschaftsverfahren sind. Personen mit normalem BWL oder Managementhintergrund
werden dhnliche Werkzeuge verwenden. Diese Tools bieten kein neues Wissen, aber sie kdnnen als zusatzliche
Unterstiitzung betrachtet werden.

Die 0SS koénnen diese Excel-Tools verwenden, um mit neu zu griindenden Energiegemeinschaften abzuklaren,
ob Finanz- und Zeitplane in einer dhnlichen Qualitat vorliegen. Andernfalls konnen Energiegemeinschaften diese
Tools nutzen, um ihren Finanz- und Zeitplan zu entwickeln. Abhangig von der Situation von neuen
Energiegemeinschaften ist es verstandlich, dass die Schatzung der erforderlichen Zahlen fiir diese schwieriger
sein kann. Neue Energiegemeinschaften werden einige Zeit benétigen, um ihre Finanzplane zu konkretisieren,
da diese parallel zu allen anderen internen Strukturen aufgebaut werden und daher noch mit vielen
Unsicherheitsfaktoren konfrontiert sind.

Dariiber hinaus wurde ein Workshop durchgefiihrt, um noch offene Fragen beziglich der Excel-Tools zu klaren
und die Piloten bei der Nutzung weiter zu unterstitzen.
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Schlussfolgerung:

Das entwickelte Unterstitzungsdokument (Support Document) wurde von den OSS und Piloten des Projekts als
nitzliches Instrument zur Entwicklung, kritischen Reflexion und Verbesserung ihrer Geschaftsmodelle und
Organisationsformen bewertet. Alle Piloten wurden gebeten, Vorlagen auf der Grundlage des
Unterstitzungsdokuments auszufillen, um ihren eigenen Business Case zu prasentieren. Das
Unterstitzungsdokument konnte die Piloten dazu inspirieren, den Zweck oder die Kombination von Zwecken zu
erweitern und umzustrukturieren. Die Geschaftsmodelle im Canvas-Format boten eine umfassende Liste von
Elementen, die neue Energiegemeinschaften fiir Geschaftsstrategien berilicksichtigen kénnen. Dariiber hinaus
schatzten die Piloten die Liste der grundlegenden Erfolgsfaktoren, die wichtige Aspekte bei der Griindung einer
Energiegemeinschaft hervorhebt. Die Auflistung und Beschreibung der Organisationsformen war niitzlich, aber
in ihrer nationalen Anwendung begrenzt, da sich die nationalen Gesetze und deren Regulierungsrahmen von
Mitgliedstaat zu Mitgliedstaat erheblich unterscheiden. Im Rahmen des Projekts wird derzeit daran gearbeitet,
einen Uberblick tiber die rechtlichen Rahmenbedingungen in den einzelnen Mitgliedstaaten zu erstellen. Die
bereitgestellten Excel-Tools fiir die Finanz- und Zeitplanung werden als nitzliche Instrumente zur
Konkretisierung von 5- und 10-Jahres-Geschéftsplanen angesehen.

Das Unterstiitzungsdokument und die Excel-Tools fiir die Finanz- und Zeitplanung kénnen von One-Stop-Shops
als Hilfsmittel fiir Beratungsaktivitaten mit neuen und bestehenden Energiegemeinschaften genutzt werden. Das
Unterstitzungsdokument und die Excel-Tools sollten nicht nur innerhalb der Projekte verwendet werden,
sondern auch Akteuren und Projekten auferhalb von ECOEMPOWER helfen, ihre Geschaftsmodelle,
Organisationsformen, Finanz- und Zeitplane zu entwickeln.
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CLAUSE DE NON-RESPONSABILITE

L'opinion exprimée dans ce rapport reflete celle des auteurs et non celle de la Commission européenne. L'Union
européenne n'est pas responsable de |'utilisation qui pourrait étre faite des informations contenues dans ce

document.

Ce document sera mis a disposition sur le site web ECOEMPOWER et pourra étre utilisé et téléchargé librement,
dans le cadre de la licence Creative Commons. Il pourra étre utilisé sous la licence CC BY 4.0 | Attribution 4.0

(https://creativecommons.org/licenses/by/4.0/). Cette licence permet aux réutilisateurs de distribuer, remixer,

adapter et créer a partir du matériel dans n'importe quel support ou format, tant que l'attribution est donnée

au créateur.

Tous les membres du consortium ECOEMPOWER s'engagent a publier des informations précises et a jour et
prennent le plus grand soin pour le faire. Cependant, les membres du consortium ECOEMPOWER ne peuvent pas
étre tenus responsables des inexactitudes ou des omissions, ni des pertes ou dommages directs, indirects,

spéciaux, consécutifs ou autres, de quelque nature que ce soit, résultant de I'utilisation de ces informations.

RESUME EXECUTIF

Contexte:

Les guichets uniques et les organes consultatifs nationaux sont confrontés a I'émergence de nombreuses
nouvelles communautés d’énergie ayant des objectifs différents et de nombreuses questions sans réponse sur
les modeles économiques et les formes organisationnelles. Cependant, les institutions consultatives elles-mémes
mangquent souvent de matériel de qualité lorsqu'il s'agit de conseiller sur les modeles économiques et les formes
organisationnelles. Il existe encore peu d’instructions et de directives claires sur la maniere de classer et de
catégoriser les objectifs des communautés d’énergie. Il existe également encore peu d'instructions et d'exemples
sur les modeéles économiques, les formes organisationnelles (juridiques) possibles et leurs combinaisons.

Probleme:

Les communautés d’énergie rencontrent des difficultés en raison d'un manque de lignes directrices et de
conseils. Certaines d'entre elles échouent en raison d'un manque de compréhension des facteurs de succes de
bases qui n'ont pas été pris en compte. D'autres ont de bonnes idées en termes de modeéles économiques mais
ne voient pas la situation dans son ensemble ou les possibilités de combiner ces idées avec d'autres objectifs et
finalités. D'autres encore ont du mal a choisir et a développer des modeles économiques et des formes
organisationnelles robustes et durables qui s’articulent bien ensemble. L'élaboration de plans financiers et de
calendriers d’actions est donc un aspect nécessaire pour concrétiser les modéles économiques et les formes
organisationnelles.

Objectif:

Ce livrable vise a présenter un Document Support (Chapitres 2 a 5 de ce livrable) qui offre une vue d'ensemble
et une description des facteurs de succes de base, une classification des objectifs, des modéles économiques et
des formes organisationnelles pour les communautés d’énergie. Ce document sera un outil utile pour les guichets
uniques dans leurs activités de conseil. Les guichets uniques et les communautés d’énergie pilotes ont évalué de
maniére critique la pertinence du Document Support et ont fourni des retours pour I'améliorer. De plus, ce
livrable inclut des captures d'écran et des structures de modeéles Excel pour un "Modele de Plan Financier" et un
"Modele de Calendrier d’Action". Ces outils sont un soutien supplémentaire pour les communautés d’énergie
pour leur permettre d’élaborer leurs propres plans financiers sur 5 a 10 ans, mais ils ne prétendent pas introduire
de nouvelles connaissances économiques. Le plan financier et le calendrier d’action s'appuient sur le modéele
économique et la forme organisationnelle développés avec le Document Support.

Document Support:
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Le document support commence par présenter les facteurs de réussite généraux pour les communautés
d’énergie. Il identifie les aspects fondamentaux de réussite qui constituent la base de tous les types de
communautés d’énergie. Le document contient une liste exhaustive de 19 facteurs de réussite fondamentaux,
tels que I'objectif/la mission commun(e), I'engagement communautaire, une communication efficace et une
définition claire des contraintes du projet.

Dans le chapitre suivant, le document support clarifie la nature des différents types de communautés d’énergie
en les classant par objectifs. Le document identifie et décrit dix catégories d'objectifs, telles que la production et
la vente collective, I'autoconsommation collective dans différentes variantes, l'investissement collectif et
I'agrégation financiére.

En outre, le document support présente des versions de modeles économiques pour chaque catégorie d'objectifs
en utilisant le format « Business Model Canvas ». Le Business Model Canvas présenté pour chaque catégorie
d'objectifs contient une liste d'éléments qui pourraient étre pertinents pour chaque type d'objectif. Cette liste
d'éléments peut étre considérée comme une liste de contréle a prendre en compte lors de |'élaboration de
modeles économiques concrets et spécifiques. Par ailleurs, les combinaisons possibles de modéles économiques
sont présentées.

En paralléle, le document support explore les formes organisationnelles (juridiques) qui pourraient convenir aux
communautés d’énergie. Toutes les formes organisationnelles/juridiques possibles sont énumérées et discutées.
Le document reste toutefois assez théorique, car le cadre juridique et la mise en ceuvre des réglementations
dans les différents Etats membres différent considérablement. Le document reste donc suffisamment général
afin d’étre valable pour chaque Etat membre. La mise en ceuvre juridique de ces formes organisationnelles doit
donc étre analysée en détail pour chaque Etat membre. Ce chapitre traite également de la conformité ou de la
non-conformité des différents modeles d'entreprise et formes d'organisation.
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DISCLAIMER

H yvwun Tou SLoTUTIWVETOL OTO TTAPOV TTOPASOTED AVTLKATOTTPLIEL TN YVWLLN TWV CUYYPADEWV KAL OXL T YVWHN
™G Eupwnaikng Emtpomnicg. H Evpwrmaikr Evwon &gv euBuvetal yia onoladnmote xprion Twv mAnpodopLwy mou
TLEPLEXOVTAL OTO A POV £yypado.

To mapodv yypado Ba Statebel ya xprion kat A otov Siktuako tototorno ECOEMPOWER pe adela Creative
Commons. JUYKEKPLUEVQ, Ba  xpnowomownBel  n cC BY 4.0 DEED | Avadopa
4.0 (https://creativecommons.org/licenses/by/4.0/). Auti n A8l EMITPEMEL OTOUG VEOUG XPrOTEC va
SLaVELOUY, VA TPOTIOTIOLOUY, VA TIPOCAPUOLOUV KOL VA a§LOTIOLOUV TO UALKO o€ omtolodrmote péco f popdn, apkel
va yivetal avadopd otov dSnutoupyo.

OAa ta péAN g kowompaéiag ECOEMPOWER deopevovtal va SnUootelouv aKpLBELG KO ETILKOULPOTIOLNUEVES
mAnpodopieg kal kataBaAAouv tn peyaAhUtepn duvartr) TPoomABELd yla TOV OKOTIO aUTO. Q0TOC0, T HEAN TNG
Kowornpaéiag ECOEMPOWER 8gv umopouv va avahdBouv suBuvn yla tuxov avakpiBeleg ) mapoaleidelg, olte
Yl AUECEC, EUUEDEC, ELOIKEG, EMOKOAOUOEC 1 AAAeG amwAeLeg A {nuieg omoloudAmoTe eldoug Mou MPOKUTITOUV
arod T Xprion Twv MANPodOoPLWV AUTWV.

MEPINAHWH

Mepiexopevo:

Ta kataotipota pag otaong (KMZ) kot ot eBvikoi cupBouleutikol Gopelg €pXoOVTaL QVTLLETWIOL PE TNV
eUdAvIon TIOMWV VEWV EVEPYELOKWY KOWVOTATWY HE SLadopeTIKOUE 0TOXOUC KOl TIOAAG avartavTnTo EpWTAATO
OXETLKA JLE TOL ETIYELPNMOTIKA LOVTEAQ KOL TLG OPYOVWTLIKEG MopdEG. QaTdo0, oL (Slotl ol cupBouleuTtikol dopeig
ouxva 6ev 6LaBétouv UAKO UUNANG TOLOTNTAG OTAV TIPOKELTAL VO TIAPACYOUV OCUMPBOUAEG OXETIKA WE
ETUXELPNMOTIKA MOVTEAQ KAl OPYOVWTIKEG HOpdEC. YMApxouv akopn Alyeg oadelc meplypadég kot
KOTELOUVTNPLEG YPOAUMEG YLD TOV TPOTO TAELVOUNCNG KOL KATNYOPLOTONONG TWV OKOTIWV TWV EVEPYELAKWY
KOLVOTATWV. YIApXOUV €MioNG akOpN Alyeg odnyleg Kot Mapadelyata OXETIKA UE TA ETLXELPNMOTIKA LOVIEAQ,
TIG TUOAVEG OPYAVWTLIKEG (VOULKEC) LopdEG KL TOUG CUVSUACUOUC TOUG.

MpoéBAnua:

Ol EVEPYELOKEG KOLWVOTNTES AVTILETWTTI{OUV SUOKOALEG AOyw ENAELPNG KATELBUVTPLWY YPOUUWY KOL TIOLOTIKWV
GUUBOUAEUTIKWY SpaoTtnploThTwy. OpPLOUEVEG QMO AUTEG AMOTUYXAvouv Adyw TG EAAeldng katavonong twv
OTOLXELWS WY TapayovIwv emttuyiag mou dev €xouv AndBel umodn. ANAEG £XOUV KAAEG ETIXELPNUOTIKES LOEEG
oANG 6ev BAEmouv To peydlo mAaiolo n TG eukalpieg va cuvbuacouv T LEa e AAOUG 0TOXOUG KOl OKOTIOUG.
AMeg efakolouBolv va avtipetwrnilouv SuckoAieg otnv emloyn Kal avamtuén UPWOTWV, BLWOLUWY
ETUYXELPNUOTIKWY MOVIEAWV KAl OPYAVWTIKWY HOPPWV TOU TaLpLalouv PETAEY TOUG. H avamtuén OLKOVORLKWY
oxeblwv kat xpovoSiaypappatwy Sev Bewpeital mpoPAna ald armapaitnTn TUXNA VLA T CUYKEKPLUEVOTIOLNGN
TWV ETUXELPNUATIKWY LOVIEAWV KOL TWV 0PYAVWTIKWY HopPwV.

210XO0G:

AUTO TO TaPASOTED £XEL WG OTOXO TNV Mapouaciacn evog Eyypadou Ymootrpéng (Keddlata 2-5 autol tou
mapadotéou) ou mepAaUBAVEL pLa ETLOKOTNON Kal TtepLlypadn TwV BACLKWV apaydvIwy emLtuyiog, katdtaén
TWV OKOTIWV, TA ETIXELPNUATVLKA LOVTEAQ KOL TIC OPYAVWTIKEG LOPDEG VLA TIC EVEPYELAKES KOWVOTNTEG. AUTO TO
gyypado Ba Asettoupynoetl wg epyaleio yla ta KMZI otig cUBOUAEUTIKEG TOUG dpaotnplotnTes. Ta KMZI kot ot
TUAOTIKEG EVEPYELAKEG KOWVOTNTEG afloAdynoav KPLTIKA Tn cuvadela Tou Eyypadou YrootrplEng Kot mapeiyav
avatpododotnon yla BeAtiwon. EmutAéoy, To mapov mapadoTéo MapPouoLalel OTLyULOTUTIA 000vNG Kol SOUEG
epyaleiwv Excel yia éva " Mpotumo xpnuatoolkovoutkol oxediou " kat éva "Mpotumo Xpovodiaypdaupatog”. Ta
epyaleia autd mapéxouv mMPOcBeTn PorBela OTIC EVEPYELAKEG KOWVOTNTEG YLOL TNV AVATTTUEN TWV SIKWV TOUG 5-
£€w¢ 10eTWV eMmIXepnUATIKWV oxebiwv, aAAd Sev oxupilovtal OTL TEPLEXOUV VEEG ETILXELPNHUATIKEG YVWOELS. O
OLKOVOLILKOG OXESLOOMOC KOL O XPOVOTIPOYPOUUOTIONOC PBacilovtal OTO ETMULXELPNMOTIKO HOVTEAO KOL TNV
0pYOVWTLKN Hopdn Tou avamtuxbnke pe to yypado umooTtpLEnc.

‘Eyypago utrooThpi§ng:
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To €yypado otnpLENg EEKVA e YEVIKOUG TIAPAYOVTEG ETLTUXLOG VLA TIG EVEPYELAKEG KOWVOTNTEG. ETixelpel va
npoacdlopioel TG OepueMWEELS TTTUXEC TNC ETLTUXIOG TTOU ammoteAoUV T BAon yLa OAOUE TOUG TUTIOUG EVEPYELAKWY
KowotATwv. To éyypado mepléxel Evav oAoKANpwHEVO KatdAoyo 19 Baclkwv mapaydvtwy emituxiag, énwg o
KOLVOC OKOTIOG/AmooTOAN, N S€GUEVGN TNG KOWATNTOC, N OTTOTEAECUATLKA ETLKOLWVWVIA KoL 0 0adr ¢ 0pLopoc Twv
TLEPLOPLOLWY TOU €PYOU.

3To0 eMOpevo kedalalo, to €yypado umootnplEng emixelpel va amoocadnvicel tn diadopetikn duon Twv
EVEPYELOKWV KOWOTATWY ME TNV Tafvopnon twv SladopeTikwv okomwyv. To E€yypacdo mpoodlopilel kal
neplypadel SEKA KATNYOPLEG OKOTIWY, OTIWG N GUAAOYLKA TTOpOywyn Kal epumopia, n cuAAoyLkr L&loKatavaAwon
oe Sladopeg mapaAlayEG Kat n GUANOYLK ETTEVOUON KaL N OLKOVOULKH CUYKEVTPWOT).

ErutAéov, 10 £yypado UTooTAPLENG TaPOoUGLAlel eKSOOELG ETILXELPNHUATIKWY LOVTEAWY ylo KOs katnyopia
oKOToU XpnoLlomolwvtag th pHopdr «KapPdag Emelpnuatikol Movtéhou». O mopouolalOuevos KopBag
ETUXELPNUOTIKWY LOVTEAWV yLO KAOE Katnyopia okomou MepLEXEL Evav KOTAAOyo oTolxeiwyv mou Ba pmopovoav
VA ElVaL OXETLKA e KABE TUTIO oKoToU. AUTOG 0 KATAAOYOG OToLXELWV Umopel va BewpnBel wg katdAoyog eEAEyxou
mou mpEnel va AndOel umodn Katd TNV AVATTUEN CUYKEKPLUEVWV ETUXELPNMOTIKWY MOVTEAWV. ETUMAEov,
oulntouvrtat Bavol cUVSUACHOL ETILXELPNUATLKWY LOVTEAWV.

E@appoyn Tou eyypd@ou utTTooTAPIENG — AVATITUSN ETTIXEIPNMATIKWY CTPATNYIKWV

Me ta KMZ kot toug mAotoug culntnonkav SLadopes EMIXELPNUATIKEG OTPATNYLKEC, ETAEXONKAV £bLKTA
povtéla yla ulomoinon Kat n KataAnAotnta tou eyypddou umoothpeng aflohoyribnke pe éva "Mpotumo
Avatpododotnong”. To éyypado umootnplng kabodriynoe Ttoug TAGTOUG va OfLOAOYAOOUV KPLTIKA TLG
OTPATNYLKEG TOUG KaL Vo eVTOTiZouV Kat va AdBouv umtodn onUaVTIKEG KPUDEG TTTUXEG TOU ETILXELPNHATIKOU TOUG
HOVTEAOU. OL 0pYaVWTLKEG LOPPEG KOl TAL ETIXELPNUATIKA LOVTEAQ OTO €yypado umoaThpLEng xouv BeATlwOEl
Baocel Twv avatpododotioswyv amod TG TUAOTIKEG SpaoTnpLotnTeg kol Ba BeAtiwBolv mepaltépw amod Ta
QIMOTEAECUOTA TOU SLOAOYOU OTLC TIEPALTEPW EVEPYELEG TOU EPYOU.

EmixeipnuaTtikd oxédlo, ouptrepIAGuBOVOUEVOU TOU  OIKOVOMIKOU oxediou Kol TOu
Xpovodiaypduparog:

Me BAon Ta eMXELPNUATIKA LOVTEAQ KOL TLG OPYAVWTLKEG LOpdEG TTOU UrtopoUV va avantuxBouv pe tn Bonbeia
Tou gyypddou umooTnPLENG, TO EMOUEVO BAKA YLoL OAEG TLG TILOAVES EVEPYELOKEG KOLVOTNTEG €lval n avarmtuén 5-
Kal 10€TWV ETUXELPNUATIKWY OXESIWV. AUTA TA ETIXELPNMATIKA oXESLA TtEpAAUPBAVOUV VO OLKOVOULKO OXESLO
Kal éva oxédlo xpovoSiaypappartog. Ta epyaleia Excel mou avamtuxbnkav oto ECOEMPOWER, énAadn to
"Mpotumo xpnuatoolkovoulkol oxeblou" kat to "Mpotumo xpovodlaypappatog”, eival anAd epyadeia yia tnv
UTtooTNPLEN TNG AVATTUENG QUTWY TWV TTUXWV. TO OLKOVOULKO oxESLo meplAapfavel oxédlo ecodbwv, oxEdLo
Samnavwy, oxédlo emevbloewy, oXESLO xpnuatodotnong, oxESL0 PEUOTOTNTOG (TAUELAKWY POowv) KAl OXESLO
kepdwv Kat {nuiwv. Ta epyaleia mepLEXOUV TUTIOUC TTOU SLEUKOAUVOUV TOV UTIOAOYLOMO KOl TNV OIELKOVION
auTwv Twv oxeblwv. Ta epyodeia outd mept\apPBAavouv pla ypriyopn E€mLOKOTnGn, Teplypadeg Kal
napadeiypata, aAd TopapéVouV amAd Kot YEVIKA, KABWES 0 XpNOTOOIKOVOULKOG OXESLAGUOG KAL O XPOVLKOG
TIPOYPAUUOTIONOG AmOTEAOUV GUVNOELG ETUXELPNUATIKEG SLaSIKAolEG. Ta GTOWA HUE TUTILKO ETLXELPNUOTIKO 1
Slokntikod uToPabpo Ba €xouv mapopola epyadeia. Asv SnuLoupyolvTal VEEC YWWOELG OE OUTA T TPOTUTIA,
oA Ba mpémet va BewpnBolv wg mpodcbetn unoothpLen.

To KMZ pmopouUv va XpnoLUomoLoouV aUTA Ta TPOTUTIA yla Vol SLEUKPLVICOUV UE TI eVOLOPEPOUEVEG TIPOC
16puon EVEPYELAKEG KOLVOTNTEC OV UTIAPXOUV NON OLKOVOULKA OXESLa Kol XpovoSlaypaupata outhg tng
moldTNTOC. ALOdOPETIKA, OL VEEG EVEPYELAKEG KOLVOTNTEG UTTOPOUV VO XPNOLUOTIOL00UY Ta gpyalieia yla va
QvamTtUEOUV TO OLKOVOUIKO TOUG OXESL0 Kol TO Xpovodlaypapud Toug, aAa Oev xpeldletol va Ta
XPNOLUOTIOL 0oLV amapaitnTta. AvaAoya e TNV KATAOTOON TWV VEWV EVEPYELAKWVY KOWOTATWY, elval cadeg otL
pmopel va eivatl o SUOKOAO yla TLG UTIO QVATITUEN EVEPYELOKEG KOLVOTNTEG VA EKTLUNOOUV OAOUC TOUG
{ntolpevouc aplBuoUG. ISlaitepa oL VEEG EVEPYELOKEG KOLVOTNTEG Oa XPELACTOUV KATIOLO XPOVIKO SLACTNHA Yo
VO GUYKEKPLUEVOTIOLI|GOUV TOV OLKOVOULKO TOUG OXESLOOUO, EMELSN QUTOC avartUOOETAL TTAPAAANAQ e OAEC TLG
OAAEC ECWTEPIKEC SOUEG KL EMOPEVWE e€akoAouBel va avTipeTwrtilel moANoUG mapdyovtes ofefalotnToc.

EruAéov, SLe€nxOn €va GeULVAPLO YO TNV QMOCAdVLON TWV EVATTIOUELVAVTWY EPWTNUATWVY KAL TNV TEPALTEPW
UToOoTN PLEN TWV TIAOTWV OTN XPHON TWV €V AOYW epyaleiwy..
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ZuuTrEpAoUATA:

To €yypado umootnpEng mou avamtuxbnke aflohoynOnke amd ta KMZ katl toug TAGTOUG ToU £pyou WG Eva
XPNOLWO €pyaleio ylo TNV QVATTUEN, TNV KPLTIKA ovaoKOTNon Kol tn PEATIWON TWV EMIXELPNUOTIKWY TOUC
HOVTEAWV KAl TWV 0pYOVWTIKWY Toug popdwv. OAot oL TAGToL KARBNnKav val GUUTANPWOoOoUV TTPOTUTIA HE Baon
10 €yypacdo UToOoTNPLENG YLOL VO TIAPOUGCLACOUV TNV ETLXELPNIATLKNA Toug untdBeon. To €yypado umootipEng
UTOPEDE VA EUMVEVCEL TOUG TUAGTOUG VA ETIEKTELVOUV KOl VO avaSLopBpwoouv ToV oKOTIO 1) TOV GUVOUACHO TwV
oKoTwv. Tal EMLXELPNUATIKA LOVTEAD o€ popdr KOUBA Tapelxav €vav OAOKANPWHEVO KATAAOYO TWV OTOLXELWV
TIOU TIPETIEL VAL EEETAOOUV OL VEEG EVEPYELOKEG KOLVOTNTEG YL TLG ETIXELPNUOTIKEG TOUC OTPATNYLKEG. ETLITAE0V, oL
TUAOTOL EKTIHN OOV TOV KATAAOYO TWV BACIKWY TTapayOVTWY EMLTUXLAC, O OTIOL0G UTTOYPOUUICEL GNUAVTLKEC TITUXEG
NG 6puoNG ULOC EVEPYELOKAC KOOTNTag. H kataypadr Kal n meplypoadn TwWV 0pyavwTlkwy Hopdwy NTav
XPNOLWEG AAG TIEPLOPLOUEVEC WG TPOC TNV €0vikn Toug edappoyn, Kabwg ol Bvikég vouobeoieg kal ta
PUBULOTIKA TOUG Aol SLADEPOUV ONUAVTLKA LETAEY TWV KPpATWV HeAwv. To €pyo cuvexlleL va epyaleTal yla
TN SnuLoupyla LG EMLOKOTNONG TWV VORLKWY TAaLolwy yla KaBe kpdtog LEAoG. Ta mapexopeva epyaleia Excel
Yl OLKOVOMLKO OXESLAOMO KOL XPOVIKO TIPOYPAMUOTIONO Bewpolvtal Xpnolwa epyaleio yua TN
OUYKEKPLUEVOTIOINON 5- KAl 10ETWV ETLXELPNLOTIKWY OXESLWV.

To éyypado umoothpleéng kat ta epyadeia Excel yla OLKOVOULKO KOl XPOVIKO OXESLAOUO WMOPOUV va
xpnotpornotnBouv amd ta KMI wg epyaleia yio cUUBOUAEUTIKEG SpAOTNPLOTNTEG VEWG KOL UDLOTAUEVWY
EVEPYELOKWV KOWVOTNTWV. To £€yypado umoothpléng kat ta epyadeia Excel Sev Ba mpémel va xpnolpomnololvtat
HOVO €VTOC TwV €pywy, aAla Ba mpémel eniong va BonBolv toug evladepOpevoug Kal Ta €pya £€w amo To
ECOEMPOWER va avamtufouv Ta EMXELPNUOTIKA TOUG MOVIEAQ, TIG OPYAVWTIKEG TOUG HOPGDEC, TOUG
OLKOVOULKOUG KOL TOUG XPOVLKOUG TOUG OXESLOOOUC.
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DICHIARAZIONE DI RESPONSABILITA

Il parere espresso in questo rapporto riflette I'opinione degli autori e non quella della Commissione Europea.
L'Unione Europea non & responsabile per qualsiasi uso che possa essere fatto delle informazioni contenute in
questo documento.

Questo documento sara reso disponibile per 'uso e il download sul sito web di ECOEMPOWER sotto una licenza
Creative Commons. Sara utilizzato secondo la CC BY 4.0. Verra utilizzata la licenza CC BY 4.0 DEED | Attribuzione
4.0 (https://creativecommons.org/licenses/by/4.0/). Questa licenza consente ai riutilizzatori di distribuire,
remixare, adattare e costruire sul materiale in qualsiasi mezzo o formato, a condizione che venga data
I'attribuzione al creatore

Tutti i membri del consorzio ECOEMPOWER si impegnano a pubblicare informazioni accurate e aggiornate e a
prestare la massima attenzione in tal senso. Tuttavia, i membri del consorzio ECOEMPOWER non si assumono la
responsabilita per eventuali imprecisioni o omissioni, né per eventuali perdite o danni diretti, indiretti, speciali,
consequenziali o di altro tipo derivanti dall'uso di queste informazioni.

SINTESI

Contesto:

Gli One-Stop-Shop (0OSS) e gli organi consultivi nazionali si trovano ad affrontare I'emergere di nuove comunita
energetiche con obiettivi diversi che sollevano molte domande senza risposta sia sui modelli di business che sulle
forme organizzative. Inoltre, gli stessi istituti di consulenza spesso non possiedono materiali di alta qualita
quando si tratta di fare consulenza sui modelli di business e sulle forme organizzative che le comunita energetiche
dovrebbero privilegiare. Ci sono ancora poche descrizioni e linee guida chiare su come categorizzare e classificare
gli scopi delle comunita energetiche. Ci sono anche poche istruzioni ed esempi sui modelli di business, sulle
possibili forme organizzative e sulle loro combinazioni.

Problema:

Le comunita energetiche si trovano in difficolta a causa della mancanza di linee guida e di attivita di consulenza
professionali. Alcune comunita falliscono per la mancata comprensione dei fattori elementari di successo, altre
hanno buone idee imprenditoriali ma non riescono a vedere il quadro di contesto, perdendo I'occasione di
combinare I'idea con altri obiettivi e scopi. Altre ancora si trovano ad affrontare diversi problemi nella scelta dei
modelli di business e di forme organizzative solide e sostenibili adatte al loro contesto. Lo sviluppo di piani
finanziari e temporali non & considerato un problema, ma € un aspetto necessario per concretizzare i modelli di
business e le forme organizzative.

Obiettivo:

Questo deliverable ha lo scopo di porsi come un Documento di Supporto (Capitoli 2-5 di questo deliverable) che
descrive i fattori di successo fondamentali, una classificazione degli scopi, dei modelli di business e delle forme
organizzative per le comunita energetiche. Questo documento potra essere utilizzato dagli OSS come strumento
nelle loro attivita di consulenza. Gli OSS e le loro comunita energetiche pilota hanno valutato la pertinenza del
Documento di Supporto e hanno fornito feedback per migliorarlo. Inoltre, questo documento presenta immagini
e strutture di strumenti Excel per un “Modello di piano finanziario” e un “Modello temporale”. Questi strumenti
forniscono assistenza aggiuntiva per le comunita energetiche per sviluppare il loro piano finanziario a 5-10 anni
ma non pretendono di offrire nuove conoscenze finanziarie. La pianificazione finanziaria e la pianificazione
temporale si basano sul modello aziendale e sulla forma organizzativa sviluppata con il Documento di Supporto.

Documento di Supporto:

Il Documento di Supporto si apre con lidentificazione dei fattori generali di successo per le comunita
energetiche. Cerca di identificare gli aspetti fondamentali del successo, che costituiscono la base per tutti i tipi
di comunita energetiche. Il documento contiene un elenco completo di 19 fattori di successo fondamentali, come
lo scopo/missione comune, il coinvolgimento della comunita, una comunicazione efficace, e una chiara
definizione dei vincoli del progetto.

Nel capitolo successivo il Documento di Supporto cerca di chiarire la diversa natura delle comunita energetiche
classificando i diversi scopi. Il documento identifica e descrive dieci Categorie di Scopi, come la generazione e il
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commercio collettivi, 'autoconsumo collettivo in diverse varianti, I'investimento collettivo e I'aggregazione
finanziaria.

Inoltre, il Documento di Supporto mostra versioni di modelli business per ogni Categoria di Scopo utilizzando il
formato Business Model Canvas. Il Business Model Canvas presentato per ogni Categoria di Scopo contiene un
elenco di elementi che potrebbero essere rilevanti. Questo elenco di elementi puo essere visto come una lista di
controllo (check list) da considerare quando si sviluppano specifici modelli di business concreti. In aggiunta
vengono discusse le possibili combinazioni di modelli di business.

In parallelo, si individuano le forme organizzative (giuridiche) che potrebbero essere adattate alle comunita
energetiche. Tutte le possibili forme organizzative/legali sono elencate e discusse, ma il quadro giuridico e
I’attuazione dei regolamenti nei singoli Stati membri differiscono notevolmente. Il documento cerca quindi di
mantenere un contenuto abbastanza generale da essere valido per ogni Stato membro, che dovra analizzare in
dettaglio la possibilita di attuazione legale delle forme organizzative. Questo capitolo discute anche la conformita
o meno di diversi modelli aziendali e forme organizzative.

Applicazione del Documento di Supporto - sviluppo di strategie commerciali

Con gli OSS e i siti pilota sono state discusse diverse strategie commerciali, sono stati selezionati i modelli fattibili
per I'implementazione ed e stata valutata la pertinenza del Documento di Supporto con un “Modello di
feedback”. Il Documento di Supporto ha guidato i siti pilota a riflettere criticamente sulle loro strategie e a
identificare e considerare importanti aspetti nascosti del loro modello di business. Le forme organizzative e i
modelli di business del Documento di Supporto sono stati migliorati in base ai feedback delle attivita pilota e
saranno ulteriormente migliorati dai risultati del dialogo multiplo nel prosieguo del progetto.

Piano d'impresa comprensivo di piano finanziario e piano temporale:

Sulla base dei modelli di business e delle forme organizzative che possono essere sviluppate con l'aiuto del
Documento di Supporto, il passo successivo per tutte le possibili comunita energetiche & quello di sviluppare
piani aziendali a 5 e 10 anni. Questi piani aziendali includono un piano finanziario e un piano temporale. Gli
strumenti Excel sviluppati in ECOEMPOWER, ovvero il "Modello del piano finanziario" e il "Modello del piano
temporale”, sono strumenti semplici per supportare lo sviluppo di questi aspetti. Il piano finanziario comprende
un piano dei ricavi, dei costi, degli investimenti, dei finanziamenti, della liquidita (flusso di cassa) e dei profitti e
delle perdite. Gli strumenti contengono formule che facilitano il calcolo e la visualizzazione di questi piani. Questi
strumenti includono una rapida panoramica, descrizioni ed esempi, ma conservano una loro semplicita e
generalita, in quanto la pianificazione finanziaria e la pianificazione temporale sono procedure aziendali
standard. Le persone con una formazione aziendale o manageriale standard avranno a disposizione strumenti
simili. Questi modelli non creano nuove conoscenze, ma dovrebbero essere considerati come un supporto
aggiuntivo.

Gli OSS possono utilizzare questi modelli per chiarire con le comunita energetiche da costituire se esistono gia
piani finanziari e piani temporali di questa qualita. In caso contrario, le nuove comunita energetiche possono
utilizzare gli strumenti per sviluppare il proprio piano finanziario e temporale, ma non devono necessariamente
utilizzarli. A seconda della situazione delle nuove comunita energetiche, & chiaro che potrebbe essere piu difficile
per le comunita energetiche in fase di avvio stimare tutte le cifre richieste. Soprattutto le nuove comunita
energetiche avranno bisogno di un po' di tempo per concretizzare la loro pianificazione finanziaria, perché questa
viene costruita parallelamente a tutte le altre strutture interne e quindi deve ancora confrontarsi con molti fattori
di incertezza.

Inoltre, e stato condotto un workshop per chiarire le questioni ancora aperte e per supportare ulteriormente i
siti pilota nell'uso di questi strumenti.

Conclusione:

Il Documento di Supporto sviluppato e stato giudicato dagli OSS e dai siti pilota del progetto uno strumento utile
per sviluppare, riflettere criticamente e migliorare i loro modelli di business e le loro forme organizzative. A tutti
i siti pilota & stato chiesto di compilare modelli basati sul Documento di Supporto per presentare il proprio caso
aziendale. Il Documento di Supporto e stato in grado di ispirare i siti pilota ad ampliare e ristrutturare lo scopo o
la combinazione di scopi. | modelli di business in formato canvas hanno fornito un elenco completo di elementi
che le nuove comunita energetiche devono considerare per le strategie commerciali. Inoltre, i siti pilota hanno
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apprezzato l'elenco dei fattori di successo di base, che evidenzia gli aspetti importanti della creazione di una
comunita energetica. L'elenco e la descrizione delle forme organizzative sono stati utili ma limitati nella loro
applicazione nazionale, poiché le leggi nazionali e i loro quadri normativi differiscono notevolmente tra gli Stati
membri. |l progetto sta lavorando per creare una panoramica dei quadri giuridici per ogni Stato membro. Gli
strumenti Excel forniti per la pianificazione finanziaria e temporale sono considerati strumenti utili per
concretizzare i piani aziendalia 5 e 10 anni.

Il Documento di Supporto e gli strumenti Excel per la pianificazione finanziaria e temporale possono essere
utilizzati dagli One-Stop-Shop come strumenti per le attivita di consulenza con le comunita energetiche nuove
ed esistenti. Il Documento di Supporto e gli strumenti Excel non dovrebbero essere utilizzati solo all'interno dei
progetti, ma anche per aiutare gli attori e i progetti esterni a ECOEMPOWER a sviluppare i loro modelli di
business, le forme organizzative, i piani finanziari e temporali.
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