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The opinion stated in this report reflects the opinion of the authors and not the opinion of the European
Commission. The European Union is not liable for any use that may be made of the information contained in this

document.

This document will be made available for use and download on the ECOEMPOWER website under a Creative
Commons license. The cC BY 4.0 DEED | Attribution 4.0

(https://creativecommons.org/licenses/by/4.0/) will be used. This license enables reusers to distribute, remix,

adapt, and build upon the material in any medium or format, so long as attribution is given to the creator.

All ECOEMPOWER consortium members are committed to publish accurate and up to date information and take
the greatest care to do so. However, the ECOEMPOWER consortium members cannot accept liability for any
inaccuracies or omissions, nor do they accept liability for any direct, indirect, special, consequential, or other

losses or damages of any kind arising out of the use of this information.
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This deliverable presents the first version of the results obtained from the ECOEMPOWER pilot sites and provides
a preliminary set of recommendations based on the ongoing monitoring and evaluation activities carried out
within Task 6.3 “Evaluation tests”. The aim of this document is to assess, in a structured and measurable way,
the first effects achieved through the ECOEMPOWER support mechanisms in the pilot sites, from energy,
environmental, social and economic perspectives.

Monitoring activities are carried out on the 15 pilot sites (3 Energy Communities per 5 Regional Ecosystems)
using the methodology and indicators defined in D6.1 and taking as reference the baseline established in D6.2.
The monitoring process includes both quantitative and qualitative analyses, based on data collection from
regional partners through shared templates, interviews, workshops, and the analysis of monitoring and
communication systems.

Deliverable 6.3 focuses on the intermediate results gathered up to Month 28 of the project and provides an
overview of the main outcomes and trends emerging from the pilot sites. The results are compared with the
baseline to assess the early impacts of the ECOEMPOWER One Stop Shops (0OSSs) and related services.

The deliverable also introduces the continuous monitoring system adopted within WP6 — Testing project support
mechanisms in pilot sites, outlining the data collection frequency, tools and collaboration mechanisms between
partners. A preliminary set of recommendations is proposed to optimise the ongoing activities and improve the
performance of the pilot sites in the following phases of the project.
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1 Introduction

The purpose of Task 6.3 “Evaluation tests” is to monitor and assess the effects achieved in the ECOEMPOWER
pilot sites through the implementation of the project’s support mechanisms. These mechanisms, delivered
mainly via the One Stop Shops (0SSs), integrate technical, social, policy and economic tools designed in WP2,
WP3, WP4 and WP5.

The monitoring and evaluation process aims to measure the evolution of each pilot site against the baseline

conditions defined in D6.2, by analysing data in four main dimensions:
e Energy;
e  Environmental;
e Social;
e  Economic.

This deliverable (D6.3) is the first version of the evaluation report. It describes the monitoring system
implemented, presents preliminary results and trends, and formulates initial recommendations for the

optimisation of pilot site activities and OSS operations.

1.1 Objectives of the deliverable

The specific objectives of this deliverable are:
e To present the methodology and system for monitoring the pilot sites’ progress;
e To provide a first assessment of the results achieved so far in each pilot site with respect to the baseline;

e Toidentify strengths, weaknesses and barriers encountered during the implementation of the OSSs and

Energy Communities;

e To propose a preliminary set of recommendations to improve the effectiveness and replicability of
ECOEMPOWER support mechanisms;

e To prepare the ground for the final evaluation (D6.4), which will include the complete analysis and

impact assessment at project completion, both for pilot sites and OSSs.
The reference month for the collection of the data and information monitored in this deliverable is Month 28

(December 2025).

1.2 Structure of the deliverable

The document is structured as follows:

e Chapter 1 -Introduction: provides the objectives, scope and relation of this deliverable to other project

activities.

e Chapter 2 — Methodology for monitoring and data collection: describes the monitoring framework,

data collection process and frequency, and collaboration among partners.

ECOEMPOWER - GA N° 101120775 Page 9 (84)
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e  Chapter 3 — Preliminary results of pilot sites: summarises the main results collected so far across the

different Regional Ecosystems and key performance areas.

e Chapter 4 — Recommendations and next steps: outlines proposed actions to enhance ongoing

monitoring, strengthen community engagement and optimise OSS functioning.

e  Chapter 5 - Conclusions: summarises findings and next steps for WP6.

1.3 Relation with other activities in ECOEMPOWER

This deliverable is a direct continuation of ‘D6.2 — Baseline in the pilot sites’ and builds upon the
methodological framework established in ‘D6.1 — Definition of evaluation criteria’.

The monitoring and evaluation activities described here are central to WP6, feeding into subsequent tasks, in
particular T6.4 (Analysis of results and final evaluation).

Furthermore, D6.3 maintains stronginteractions with other Work Packages:

e  WP2 (ICT platform): the monitoring system integrates data streams and interfaces developed under
WP2 for automatic data collection and analysis;

e WP3 (Social engagement and capacity building): monitoring of social KPIs;
e  WP4 (Policy and business models): collection of information on governance and economic impacts;

e WPS5 (One Stop Shops): continuous feedback loop on the performance and utilisation of OSS services.

ECOEMPOWER - GA N° 101120775 Page 10 (84)
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2 Methodology for data collection

The monitoring of ECOEMPOWER pilot sites is carried out through a structured and harmonised process, ensuring

consistency across all regional ecosystems and comparability with the baseline defined in D6.2.

2.1 Monitoring Framework

The monitoring system is designed to capture both quantitative indicators (KPIs) and qualitative feedback.

It is based on the following components:
1. Baseline comparison: Each monitored indicator is compared to the baseline data (D6.2);

2. Regular data collection: Partners provide updated information using shared templates aligned with the

D6.1 evaluation framework;

3. Cross-dimensional analysis: Integration of social, energy, environmental and economic aspects to

identify correlations and synergies;

4. Continuous feedback: Regular review of results within WP6 meetings and interaction with regional

partners to validate data and discuss progress.

MONITORING SYSTEM

Tools

Services

ECOEMPOWER

One stop Shop
What to monitor?

2- Monitoring the effects
of the tools (Technical,

1- Monitoring tools
(ex. Number of users of
the tool, Degree of
satisfaction)

Social, Policy, Economic)
(ex. Number of
emerging energy
communities)

Figure 1 - Monitoring System
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2.2 Data collection tools and frequency

Two main data categories are monitored:
A. Social and organisational data (every 6 months)
Collected through surveys in collaboration with WP3, workshops, interviews and local OSS records, covering:
e Number of citizen-led initiatives supported/created;
e (Citizens participating in energy communities;
e Stakeholders with improved skills;
e Jobs created (FTE);
e  Workshop participation;
e Gender and age diversity.
B. Technical, economic and environmental data (every 12 months)
Collected through metering, local data systems and partner-provided reports, including:
e Primary and final energy demand [GWh/year];
e Renewable energy generation [GWh/year];
e Investments in sustainable energy [M€];

e Reduction of GHG emissions [tCO,/year].

EC QUALITY
SOCIAL 0SS EVALUATION ENVIRONMENTAL ENERGY
AND MATURITY
Number of citizen-led initiatives Engagement of a core Number of operational Investments in sustainable  Reduction of GHG Final energy savings
supported and/or created [#] team integrated service hubs at  energy [M€] emissions [tonCO2] [GWh]

the end of the project [#]

Number of citizens taking partin ~ Management Number of users of Development of local Primary energy savings
energy communities [#] physical OSSs [#] community energy [GWh]

investment pipelines [M€]
Number of actors with increased Number of users of virtual  Cost of reducion of GHG Renewable energy
skills in the area of community 0SSs [#] emissions [€/toncoz] generation [GWh]
energy [#]
Number of jobs created in FTE Overall satisfaction for Ratio of public investment RES self-consumption
[FTE] physical OSSs [Likert scale]  against private investment level [%]

[%]
Overall satisfaction for Ecs [likert Overall satisfaction for Electricity bill reduction Flexibility — Storage size
scale] virtual OSSs [Likert scale] [€/kwWh] [kw and kWh]

MNumber of people partecipating
workshops [#]

Diversity in the distribution of
people involved in the EC [%]

Figure 2 — KPlIs divided into categories
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2.3 Collaboration mechanisms and data validation

To ensure data quality and harmonisation:
o Shared templates are distributed and updated according to monitoring needs;
e Monthly coordination meetings allow partners to present updates on pilot site progress;

e Bilateral meetings between FBK and regional ecosystems for alignment on the various data collection

activities;
o Pilot board meetings are held to highlight achievements, issues, and planned activities;

e Data cross-checking is conducted between FBK (WP6 leader) and Regional Ecosystems to ensure
consistency and completeness;

The monitoring process is iterative and adaptive, allowing for refinement of indicators and methods as the

project evolves.

A key point concerns two specific KPIs: EN1 ‘Primary energy savings’ and EN2 ‘Final energy savings’. Given that
we are operating within the context of energy communities, the activities, proposals and assets involved are
designed to increase local electricity consumption (Final energy demand) and, consequently, the energy required
to generate it (Primary energy demand). For this reason, these energy demands are set to increase, not decrease,
and consequently the values of the associated ‘Savings’ KPIs would become negative. For this reason, the

decision was made to keep these values at 0, at least for this initial assessment phase.
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3 Preliminary results of pilot sites

3.1 Regional Ecosystem #1 (RE1): Autonomous Province of Trento (ITALY)

3.1.1 Description of Regional Ecosystem

Regional Ecosystem #1 (RE1) is located in the Autonomous Province of Trento (PAT) and is supported through
the OSS Trentino. The ecosystem involves a diverse set of actors, including municipalities, local electricity
consortia, schools, citizens, local businesses, and cooperative networks (notably the Federation of Trentino
Cooperatives). RE1 activities focus on enabling and supporting Energy Community initiatives by combining
technical guidance, legal and organisational support, and community engagement actions. In addition to the
three pilot initiatives, the OSS provides continuous support to other emerging RECs and municipal initiatives
across the province through regular calls, emails, and bilateral meetings, reinforcing the broader regional

enabling environment and contributing to a pipeline of projects beyond the pilot boundaries.

3.1.2 Pilotsites overview and implementation status

Below are two tables: the first presents, in sequence, the LIFE KPIs monitored across the different pilot sites
within the regional ecosystem; the second provides an overview of the pilot sites, detailing the KPIs and
indicating whether they have been implemented within the project framework or externally (particularly
relevant for the ECOEMPOWER site).

RE1: TRENTINO (ITALY)

tot RE1 TOT RE1
ECOEMP A RE1.1: RE1.2: RE1.3: RE1.3: ilots ToT triggered  |(totRE1
OWER M Fassa Levico Valle dei  (Valle dei P KPIs in pilots+trigg

KPIN® Valley Terme  |Laghi Laghi SR;:;::'; achieved | ogy ered KPls
d : in RE1)

1. Primary Energy
Savings in GWh/year

2. Final Energy Savings
in GWh/year

3. Renewable Energy
Generation in GWh/year project

4. GHG emissions in End of the
tCO2eq/year project
5. Investments in
sustainable energy in End of the|
mEUR project
8. Tmplementation sies
in Number of real-life End of the
sites project

9. Skills Number of
people trained

11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:

Target achieved
Target almost reached
Far from the target
Estimated value
TARGET
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ECOEMP

WER

Entire 2024 Entire 2025
RE1.1-Valdi RE1.2 - Levico | RE1.3-Valledei| RE1.1-Valdi RE1.2 - Levico | RE1.3 -Valle dei
Fassa Terme laghi Fassa Terme laghi
in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM
POWER |POWER (POWER [POWER|POWER |POWER | POWER |POWER|POWER | POWER |POWER |POWER
Energy community created [yes/no] no no no yes* yes no yes no no yes* yes no
EC Members 0 0 0 0 40 0 10 0 0 0 50 0
Implemented assets (PV, Hydro, Wind etc.) [#] 0 0 1 1 0 0 PV 0 0 0 2* 0
Implemented assets [kW] 0 0 70* 80 0 0 80 0 0 0 200** 0

*=There is an existing energy community under the primary substation (that includes the municipal boundaries) but without having seat

in the municipality and with not many members living in the municipality

**= |n the planning stage

RE1.1 — Val di Fassa

The Val di Fassa pilot is driven by students from the Ladin School (Fassa), who proposed establishing a REC
centred on the school and nursery. Within ECOEMPOWER, the OSS provided:

e Detailed explanation of REC mechanisms and operational rules;

e Coordination with promoters and the local electricity consortium to define the plant characteristics;

e Support to identify the most suitable legal form and assistance in drafting the statutes/articles of
association;

e  Capacity building on legal and administrative aspects of operating a REC.

A photovoltaic plant of 80 kW has been installed on the roof of a church. The plant was built and financed by the
local electricity consortium and made available under full control for the local REC. The associated investment is
estimated at €100,000, carried by the consortium (i.e., not directly by the REC). At the time of reporting, the legal
entity has been established and the plant is operational; the OSS is supporting the registration process on the
GSE portal to enable the REC to become fully operative. Energy consumption data are not yet available because
the REC is not fully operative; the team is considering a first estimation/simulation focusing on the municipality

of San Giovanni di Fassa, although the REC is eligible to operate under the Moena primary substation.

Intermediate monitoring signal: this pilot shows the most advanced “implementation readiness”, with a
functioning plant and an established legal entity, while the main remaining step is the formal activation through

the national registration process.

RE1.2 — Levico Terme

The Municipality of Levico Terme explored the development of a photovoltaic system and evaluated the

establishment of an energy community primarily to reduce municipal energy costs. During ECOEMPOWER, the

0SS supported:
e (larification of national mechanisms for energy exchange and sharing (RED Il implementation
framework);
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e Dialogue with existing/emerging initiatives under the same primary substation to assess potential
aggregation;
e Technical and administrative support to municipal staff and technicians;

e  Publicengagement and regular meetings with the municipality.

After assessment, the municipality identified the most suitable configuration as “remote self-consumption with
exchange through the grid”, a configuration under the Italian regulatory framework (DM 414/2023) that uses
the same virtual energy sharing calculation rules and incentive mechanisms as RECs, but with a single beneficiary
user. This approach is considered particularly attractive for complex municipal metering configurations and for

the goal of reducing public energy expenditure, freeing resources for social purposes.

The municipality commissioned the design of a PV system of approximately 70 kW; design completion is expected
by 2026, with an estimated investment of €100,000 in municipal funds. Data collection includes municipal
building electricity consumption (latest available: 1.12 GWh in 2023) and a broader reference consumption (27.8

GWh/year) to reflect the potential scope of the configuration.

Intermediate monitoring signal: strong progress on governance/decision-making and technical planning, while

implementation and measurable energy outputs are expected in later phases.

RE1.3 — Valle dei Laghi
In Valle dei Laghi, three municipalities expressed interest in establishing an energy community, while local
citizens and businesses formed a cooperative legal entity. ECOEMPOWER support included:

e Stakeholder activation and facilitation, including involvement of the Federation of Trentino

Cooperatives for legal entity creation;

e Advice on PV plant proposals and evaluation of suitable areas;

e  Participation in and organisation of local events;

e  Capacity building activities, including a dedicated course on energy themes for farmers and forestry

workers, with 15 people trained.

The group is currently working to identify PV assets totalling 200 kW amonglocal companies suitable forinclusion
in the energy community. This scale corresponds to an estimated investment of €300,000, expected to be
mobilised by private individuals and enterprises. At this stage, the configuration is still being defined; therefore,
consumption has been provisionally referenced to the combined total consumption of the three municipalities
(44.2 GWh/year).

Intermediate monitoring signal: organisational consolidation (legal entity created) and active pipeline building
for first assets; quantitative energy/environmental outcomes will depend on asset realisation and monitoring

availability.
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3.1.3 Preliminary KPI results and trends

Based on the RE1 KPI reporting (pilot sites only), the intermediate outcomes up to Month 28 indicate:

e Renewable energy generation enabled/activated: 0.35 GWh/year currently reported against an end-of-
project reference value of 1.6 GWh/year (= 22 % of the expected end value).

e  GHG emission reductions: 74.725 tCO,eq/year currently reported against 372 tCO,eq/year (= 20 %).

e Investments in sustainable energy mobilised: 0.5 M€ currently reported against 2.64 M€ (= 19 %).

e Implementation sites: 2 pilots with measurable implementation progress reported against 3 planned (=
67 %).

e  Skills / people trained: 26 people trained against an end-of-project reference of 15 (= 173 %, already
above the reference value), confirming strong early performance on capacity building.

e (itizens participating in energy communities: 60 currently reported against 1500 expected at project
end (= 4 %), consistent with the fact that some initiatives are still not fully operative and/or are in

planning stages.
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Data gaps and interpretation note: for some pilots (notably Val di Fassa and Valle dei Laghi), consumption and
operational sharing data are not yet available because the REC configuration is still being finalised or the REC is
not fully operative (e.g., pending GSE registration). Therefore, early monitoring is more robust on organisational
readiness, training and asset pipeline, while full energy and environmental KPIs will strengthen once metering

and operational data streams are consolidated.
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3.1.4 Additional initiatives supported by OSS Trentino (beyond pilot sites)

The 0SS provides continuous support to citizens, organisations and municipalities contacting the service via
events and the website. RE1 also reports engagement with several emerging RECs and municipal initiatives (e.g.,
Kéncert; TECER; NOS energia; Vallagarina and Sarca; Greenland; Energia Nuova Vallarsa; Solidale Trentina;
municipalities of Trento and Rovereto; and additional schools interested in replicating the Val di Fassa model).
Across these initiatives, PAT estimates a pipeline of approximately 4 MW installed or under activation by existing

renewable energy communities.

3.1.5 Key barriers and lessons learned

The early monitoring highlights several cross-cutting aspects relevant for RE1:

e Administrative activation steps (e.g., registration processes) can delay the transition from “assets
installed” to “REC fully operative”, affecting availability of operational energy sharing and consumption
data.

e Configuration selection matters: in Levico Terme, choosing remote self-consumption with exchange
through the grid represents a pragmatic path for municipalities with complex metering and budget-
driven objectives, potentially enabling faster implementation while preserving comparable virtual

sharing mechanisms.

e Monitoring readiness needs early planning: several energy/environmental KPIs depend on timely access
to metering and on a clear definition of the operational perimeter (primary substation vs municipality

boundaries), which should be addressed as early as possible.
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3.2 Regional Ecosystem #2 (RE2): Auvergne-Rhone-Alpes and Grand Est (FRANCE)

3.2.1 Description of Regional Ecosystem

Regional Ecosystem #2 (RE2) covers Auvergne-Rhoéne-Alpes and Grand Est and is supported through the One-
Stop Shop services implemented by Association des Centrales Villageoises (ACV). The ecosystem builds on
consolidated citizen-led energy structures and supports the development and replication of collective self-
consumption and renewable energy projects. OSS services combine regulatory guidance, technical and
contractual support, assistance on fundraising and bankability, as well as capacity building (including
communication and internal organisation), with the objective of accelerating project maturity and facilitating

replication across territories.

3.2.2 Pilot sites overview and implementation status

Below are two tables: the first presents, in sequence, the LIFE KPIs monitored across the different pilot sites
within the regional ecosystem; the second provides an overview of the pilot sites, detailing the KPIs and
indicating whether they have been implemented within the project framework or externally (particularly
relevant for the ECOEMPOWER site).

RE2: AURA-Gran Est (FRANCE)

RE2.3 RE2.3
Centrales (Centrales tot RE2 TOT RE2
ECOEMP I RE2.1 Eau [RE2.2 Villageoise |Villageoise lots ToT triggered |(totRE2
OWER i et Soleil du de s de P! N KPIs in  |pilots+trigg
° F o (RE2.1+RE |achieved

KPIN Lac iL Vezouze- |Vezouze- RE2 ered KPIs
2.2+RE2.3) h
en- en- in RE2)
Piemont (Piemont

1. Primary Energy End of the
Savings in GWh/year project

2. Final Energy Savings End of the
in GWh/year project

3. Renewable Energy End of the
Generation in GWh/year project

4. GHG emissions in End of the
tCO2eql/year project
5. Investments in
sustainable energy in End of the
mEUR project
8. Tmplementation Sies
in Number of real-life End of the
sites project

9. Skills Number of End of the
people trained project

End of the
11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:

Target achieved
Target almost reached
Far from the target
Estimated value
TARGET
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ECOEMPOWER

Entire 2024 Entire 2025
RE2.3 Centrales RE2.3 Centrales
RE2.1 Eau et RE2.2 Villageoises de RE2.1 Eau et RE2.2 Villageoises de
Soleil du Lac VercorSoleil Vezouze-en- Soleil du Lac VercorSoleilL Vezouze-en-
Piemont Piemont
in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM [ECOEM|ECOEM | ECOEM| ECOEM | ECOEM| ECOEM| ECOEM | ECOEM | ECOEM
POWER|POWER|POWER [POWER|POWER |POWER | POWER |POWER|POWER | POWER |POWER |POWER
Energy community created [yes/no] yes yes yes yes yes yes
EC Members 25 0 6 0 12 0 0 0 0
Implemented assets (PV, Hydro, Wind etc.) [#] 2 0 0 0 0 0 0 2 0 6 0
Implemented assets [kW] 141 0 0 0 0 0 0 2125 0 0

RE2.1 — Eau et Soleil du Lac

Eau et Soleil du Lac has been supported by the OSS to strengthen its organisational framework and enable
collective self-consumption projects. Within ECOEMPOWER, the OSS:

Supported the amendment of corporate statutes to include collective self-consumption projects in the
corporate purpose;

Provided guidance on the criteria to be recognised as a social and solidarity economy enterprise;
Supported the implementation of an initial collective self-consumption project (regulatory guidance and
initial feasibility work);

Assisted the organisation in improving internal organisation and task distribution among members
through a dedicated internal seminar;

Facilitated knowledge exchange at consortium level through experience sharing.

Thanks to the OSS tools and support, Eau & Soleil du Lac developed two new solar photovoltaic projects with a

total investment of €150,000. Together with existing installations, these projects bring the organisation’s total

electricity generation to 0.117 GWh in 2024. In parallel, activities organised by Eau et Soleil du Lac contributed

to improving local awareness and knowledge: 80 people enhanced their understanding of renewable energies

and citizen energy through public meetings and school workshops.

RE2.2 — VercorSoleil

The OSS supported VercorSoleil in carrying out its first collective self-consumption operation and consolidating
its development pathway. Within ECOEMPOWER, the OSS:

ECOEMPOWER — GA N° 101120775

Provided support in understanding and applying the regulatory framework for collective self-
consumption;

Supported fundraising actions and helped the organisation meet bank requirements regarding
shareholder current account agreements;

Strengthened communication efforts through the design and financing of educational panels near

production sites and at consumers’ premises, explaining energy sharing mechanisms and supporting
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membership growth;

o Delivered capacity building actions on communication to help the community recruit new volunteers

and members.

Thanks to the 0SS tools and support, VercorSoleil developed a new solar photovoltaic project with a total
investment of €20,000. Together with existinginstallations, this contributes to 0.51 GWh of electricity generation
in 2024. In parallel, community outreach and internal working activities contributed to local capacity building:
55 people improved their knowledge of renewable energies and citizen energy. The pilot also reports the

involvement of a part-time employee (0.4 FTE) supporting operational activities.

RE2.3 — Centrales Villageoises de Vezouze-en-Piémont

The OSS supported Centrales Villageoises de Vezouze-en-Piémont in setting up its first collective self-

consumption project and preparing scale-up options. Within ECOEMPOWER, the OSS:

e Assisted in drafting sales contracts with consumers and in identifying a balance manager;

e Supported the preparation of a fundraising campaign, including drafting the Summary Information
Document required prior to launch;

e  Produced and financed educational panels for production and consumption sites involved in the
collective self-consumption operation;

e Monitored the development of a ground-mounted photovoltaic project led by an external member

company, where the pilot could potentially invest.

The first collective self-consumption project represents an installed capacity generating 0.402 GWh/year, with a
reported total investment of €20,000. In parallel, 30 people enhanced their knowledge of energy communities

through bilateral meetings organised with emerging groups and local authorities.

3.2.3 Preliminary KPI results and trends

Based on RE2 KPI reporting for the three pilots, the intermediate results up to Month 28 indicate:

e Renewable Energy Generation (EN3): 1.029 GWh/year achieved vs 11.81 GWh/year end-of-project

reference (= 8.7%).
e  GHG emissions reduction (ENV1): 52.67 tCO,eq/year achieved vs 1608 tCO,eq/year (= 8.7 %).
e Investments mobilised (ECO1): 0.17 M€ achieved vs 15.41 M€ (= 1.1 %).
e Implementation sites (SOC1): 3 achieved vs 3 planned (100 %).
e  Skills / people trained (SOC3): 230 achieved vs 15 reference (already above the reference value).
e Employment (SOC4): 0.8 FTE achieved vs 108 FTE (= 0.7 %).

e  Citizens taking part (SOC_2): 62 achieved vs 800 (= 7.8 %).
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Interpretation at this stage should consider that RE2 pilots are already active (all three implementation sites are
reported), while the scale-up to end-of-project reference levels for generation, investment, employment and
citizen participation typically depends on longer development cycles (fundraising, contracting, grid connection
and replication to additional assets/users). In contrast, capacity building actions and training-related indicators

can increase faster and are already showing strong early performance.

3.2.4 Additional initiatives supported by OSS (beyond pilot sites)

Beyond the pilots, the OSS implemented multiple initiatives enabled by ECOEMPOWER to strengthen the
regional enabling ecosystem, including: networking and mentoring for emerging collectives; dedicated trainings
on citizen involvement, internal organisation and communication; consolidation of partnerships to address grid-
connection issues (including cooperation with the DSO ENEDIS); and replication-oriented actions through

bilateral presentations and open webinars targeting emerging groups and local authorities.

3.2.5 Key barriers and lessons learned

The early monitoring highlights three recurring elements in RE2:

e  Collective self-consumption projects require substantial regulatory and contractual support (contracts,

compliance, balance management), where OSS assistance is a key enabling factor.

e Fundraising and bankability represent a critical bottleneck; targeted support on documentation and

financial arrangements improves readiness and reduces delays.

e Communication and visibility tools (training and on-site educational panels) represent practical levers

to increase understanding of energy sharing and support recruitment of new members.
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3.3 Regional Ecosystem #3 (RE3): Allgau (GERMANY)

3.3.1 Description of Regional Ecosystem

Regional Ecosystem #3 (RE3) is located in the Allgau region in Germany and is supported through the OSS services
coordinated by eza! (in cooperation with regional actors). The ecosystem builds on the presence of established
energy cooperatives and emerging groups and focuses on enabling energy communities through a combination
of strategic advisory support to cooperative boards and municipalities, citizen engagement and awareness-
raising, and preparatory work on data and technical requirements for future energy sharing (including the role
of smart meters). RE3 includes both consolidated cooperatives with existing renewable assets and a pilot where

the energy community is still under formation.

3.3.2 Pilot sites overview and implementation status

Below are two tables: the first presents, in sequence, the LIFE KPIs monitored across the different pilot sites
within the regional ecosystem; the second provides an overview of the pilot sites, detailing the KPIs and
indicating whether they have been implemented within the project framework or externally (particularly
relevant for the ECOEMPOWER site).

RE3: Allgau (GERMANY)

RE3.1 RE3.2 RE3.2 tot RE3

ECOEMP Elektrizitat RE3.3 : RE3.3 Ipliots ToT :zlsgei:‘ed

OWER swerke
o |MI b . en and en and - " (RE3.1+RE |achieved
KPIN :r';'d"'a"g Kirchheim  [Kirchheim |*FUSsen | Fissen |55 pp33) RE3

1. Primary Energy
Savings in GWh/year

2. Final Energy Savings
in GWh/year project

3. Renewable Energy End of the|
Generation in GWh/year project

4. GHG emissions in End of the|
tCO2eq/year project
5. Investments in
sustainable energy in End of the|
mEUR project
8. Tmplementation Sites
in Number of real-life End of the
sites project

9. Skills Number of
people trained

11. Employment FTE

12. Citizens taking part
in energy communities project

LEGEND:

Target achieved
Target almost reached
Far from the target
Estimated value
TARGET
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Entire 2024 Entire 2025

RE3.1 RE3.3 - RE3.1 . RE3.3 -
Elektrizitatswerke Do rf:\:li::zie G Elektrizitatswerke| Elektrizitdtswerke RE3.2 D:g energie Elektrizitatswerke
Hindelang eG 9 Reutte Hindelang eG Reutte

in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM | ECOEM|ECOEM | ECOEM| ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM
POWER|POWER|POWER [POWER|POWER |POWER | POWER |POWER|POWER | POWER |POWER |POWER

Energy community created [yes/no] yes yes no no yes yes no no
EC Members 330 134 0 330 134 0
Implemented assets (PV, Hydro, Wind etc.) [#] 7 4 0 7 4 0
Implemented assets [kW] 532 80 0 532 80 0

RE3.1 - Elektrizitatswerke Hindelang eG

In Bad Hindelang, the energy cooperative owns several renewable assets, including three hydropower plants
(approximately 4.8 GWh/year in total) and four rooftop PV installations (approximately 0.16 GWh/year). During
the project duration, several attempts to install additional assets were explored but did not materialise. This is
linked to (i) the overall economic situation of the cooperative and (ii) the limited availability of suitable spaces
for renewable energy projects in the local alpine context, as well as technical constraints affecting PV feasibility

in mountainous terrain.

Within ECOEMPOWER, support focused on strengthening the strategic and enabling conditions for further
development, including high-level exchanges with cooperative leadership and local public actors. Key topics
addressed included the future potential of smart meters for energy sharing, identification of feasible project
opportunities, and organisational challenges such as generational change and participation within cooperatives.
At this stage, the pilot remains characterised by a strong existing asset base but limited short-term expansion
potential, with the OSS aiming to support opportunity scouting and readiness for future energy sharing

regulation.

RE3.2 - Dorfenergie eG

This pilot site owns four rooftop PV installations generating approximately 0.7 GWh/year. The cooperative has
taken a formal decision to co-develop a 16.6 MW open-space PV project with a total investment of approximately
€8 million, shared with other stakeholders; Dorfenergie’s share corresponds to 12% (reported as 1992 kW
relevant capacity for ECOEMPOWER). Construction is planned to start in 2026 and be completed in 2027,
meaning that the main energy generation impact from this new asset is expected beyond the current monitoring

period.

Within ECOEMPOWER, the OSS supported the cooperative and local stakeholders through structured exchange
and advisory activities aimed at clarifying cooperation expectations, exploring professionalisation options, and
preparing for post-EEG opportunities, including future energy sharing. In parallel, the OSS supported broader
regional networking among neighbouring cooperatives and local stakeholders to discuss shared challenges and
joint opportunities (e.g., cooperative-municipal utility models, organisational/legal aspects, and future-oriented
themes such as energy sharing). Overall, the pilot shows strong potential for scale-up through a major planned

investment, while measurable operational outcomes will materialise mainly in subsequent project phases.
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RE3.3 — Elektrizitdatswerke Reutte

In the Flissen/Reutte area, a group of private actors (including hotels, a clinic, and agricultural stakeholders) is
exploring the creation of an energy sharing initiative by pooling existing rooftop PV capacities. A 24-hour dataset
with 15-minute resolution was collected and analysed, showing that the current generation portfolio would not
sufficiently cover the stakeholders’ demand. Based on this assessment, the initiative would require additional
renewable capacity of more than 600 kWp to reach a configuration compatible with higher self-sufficiency; a

reference investment for achieving this scale (e.g., via open-space PV) is estimated at around €600,000.

At present, thisis the RE3 pilot where an energy community is still in formation. The OSS support has focused on
conceptualisation (business models, legal and financial planning), data-based modelling of potential energy
sharing configurations, and stakeholder aggregation. A potential cooperation pathway is also being explored with
a neighbouring initiative (Blrgerenergie Ostallgdu), with the objective of joining efforts and increasing scale and
citizen participation. Based on the current mobilisation, the pilot expects the establishment of an energy

community before the end of the project.

3.3.3 Preliminary KPI results and trends

Based on the RE3 KPI reporting for the three pilots, intermediate results up to Month 28 indicate:

e Renewable Energy Generation (EN3): 17.2 GWh/year achieved vs 10.01 GWh/year end-of-project

reference.
e GHG emissions reduction (ENV1): 5,349.2 tCO,eq/year achieved vs 3,265 tCO,eq/year reference.
e Investments mobilised (ECO1): 8.6 M€ achieved vs 13 M€ reference.
e Implementation sites (SOC1): 2 achieved vs 3 planned.
e  Skills / people trained (SOC3): 42 achieved vs 15 reference.
e Employment (SOC4): O FTE achieved vs 91 FTE reference.

e Citizens taking part (SOC_2): 10 achieved vs 5200 reference.
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At this stage, RE3 includes both operational activities and initiatives that have been formally confirmed and are
expected to be implemented in the near future (e.g., large-scale PV developments with construction planned in
the next years). In line with the monitoring approach adopted in WP6, these confirmed developments are
accounted for within the KPI computation, as they represent committed progress enabled and/or consolidated
during the project timeframe. As implementation advances, the monitoring will progressively integrate more
operational and metered data, strengthening the robustness of energy and environmental indicators and

supporting a clearer comparison across pilot sites.
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3.3.4 Additional initiatives supported by OSS (beyond pilot sites)

Beyond the pilot sites, the OSS has engaged with additional regional stakeholders and initiatives, including
exchanges with Biirgerenergie Ostallgdau and neighbouring energy communities around Eppishausen. These
interactions support replication and the exploration of more efficient shared organisational approaches (e.g.,
pooling administrative and coordination efforts across communities), with the aim of strengthening the regional

enabling ecosystem for energy communities and energy sharing.

3.3.5 Key barriers and lessons learned
Key cross-cutting points emerging from RE3 include:
e  Scarcity of suitable areas and technical constraints (particularly in alpine contexts) can significantly limit

short-term deployment of new RES assets even where communities are mature and motivated.

e Economic feasibility and investment timing influence whether additional assets can be realised within
project timelines; some high-impact investments (e.g., open-space PV) may materialise beyond the

current monitoring horizon.

e  Readiness for energy sharing requires early attention to smart metering and data availability; dedicated

support is needed to help cooperatives and emerging groups translate interest into actionable models.

e Volunteer-based cooperative structures face challenges linked to professionalisation and generational

change, which can affect implementation capacity and long-term sustainability.
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3.4 Regional Ecosystem #4 (RE4): Prague (CZECH REPUBLIC)

3.4.1 Description of Regional Ecosystem

Regional Ecosystem #4 (RE4) is located in the Zlin region and is supported through the OSS operated by the
Regional Energy Agency (EAZK). The Czech pilots differ from other ecosystems because they primarily involve
municipal administrative/public buildings. As a result, the pilots focus on energy sharing among municipal
entities (public building portfolios) rather than direct household participation. Energy communities in the Czech
Republic can also be formed exclusively by municipalities and other public entities, which is consistent with the
configuration of the RE4 pilots. In this context, KPI12 (citizens taking part in energy communities) is reported as
zero at this stage, as households are not directly involved in the current pilot operations. The City of Zlin plans to
involve households in the future; however, since the community has been established only recently, these

actions remain planned for the next steps.

3.4.2 Pilot sites overview and implementation status

Below are two tables: the first presents, in sequence, the LIFE KPIs monitored across the different pilot sites
within the regional ecosystem; the second provides an overview of the pilot sites, detailing the KPIs and
indicating whether they have been implemented within the project framework or externally (particularly
relevant for the ECOEMPOWER site).

RE4: Zlin (CZECH REPUBLIC)

tot RE4 tofRESS

RE4.3: RE4.3: pilots TOT
Mésto Zlin (Mésto Zlin |(RE4.1+RE |achieved R
4.2+RE4.3)

ECOEMP .12 RE4.1: RE4.2:
OWER Il io [Mikroregio |Mésto
KPIN® ¢ n Viénov icil

( P
ts+triggere
d KPlIs in

1. Primary Energy End of the
Savings in GWh/year project ] 0.1423

2. Final Energy Savings End of the
in GWh/year project ] 0.0749

3. Renewable Energy End of the
Generation in GWh/year project s b b 0.66

4. GHG emissions in End of the
tCO2eq/year project 288.16
5. Investments in
sustainable energy in End of the
mEUR project . b d . 1.05
8. Tmplementation sites
in Number of real-life End of the
sites project 3

9. Skills Number of End of the
people trained project 15

End of the
11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:

Target achieved
Target almost reached
Far from the target

Estimated value
TARGET
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Entire 2024 Entire 2025
RE4.1 Vignoy | RE42SEVEin | pp s 5 oy of Zin| RE4A Vignoy | RE42SIVIEIN | pp 5 city of Zin
municipality municipality
in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM | ECOEM|ECOEM | ECOEM| ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM

POWER |POWER|POWER |POWER (POWER |POWER | POWER |POWER [POWER | POWER |POWER|POWER

Energy community created [yes/no] no no no no no no no no no no yes no
EC Members - - - - - - - - - - 9
Implemented assets (PV, Hydro, Wind etc.) [#] - 8 - 3 - 1 - - 5
Implemented assets [kW] - 172 - 139,5 - 55 - - 149

RE4.1 - VIénov microregion

In VI¢énov, OSS support focused on exploring the potential evolution towards a structured Energy Community and
improving the municipality’s capability to manage energy sharing as an “active customer”. The support included
targeted one-to-one exchanges with the municipal leadership and representatives to discuss future EC
development options, flexibility opportunities, and possible pathways for citizen participation in energy sharing.
In parallel, technical and administrative aspects of the current operational model were reviewed, including
adjustments related to the allocation key settings. The pilot also reports that one part-time employee is

dedicated to addressing energy sharing topics within the municipality.

RE4.2 — Slavic¢in municipality

In Slavicin, OSS activities supported strategic planning for enhanced local energy collaboration and the potential
development of an Energy Community. The support included bilateral exchanges with municipal leadership
focused on EC development pathways, flexibility and future participation options. In addition, exchanges with
the municipal heating plant operator were carried out to explore possible zones for energy sharing in the
municipality and assess technical and operational feasibility. The pilot reports that one part-time employee is

dedicated to addressing the issue of energy sharing within the municipality.

RE4.3 - City of Zlin

In Zlin, OSS support contributed to advancing the city’s Energy Community development and preparation of
renewable energy investments to strengthen the future portfolio for municipal energy sharing. One-to-one
exchanges supported the strategic framework for EC development and flexibility options, as well as cooperation
planning among municipal entities. The OSS also supported preparation work for a major PV investment (a 722
kW photovoltaic plant planned at the Zlin ZOO) and provided technical and organisational support to define
sharing mechanisms and operational tools. Training was also delivered to relevant municipal stakeholders on the
use and modification of an Excel-based monitoring tool used to set and monitor sharing between sources and

consumers. Zlin reports 1.5 FTE dedicated to addressing energy sharing within the municipality.
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3.4.3 Preliminary KPI results and trends

Based on RE4 KPI reporting for the three pilots, intermediate results up to Month 28 indicate:

e Renewable Energy Generation (EN3): 0.094 GWh/year achieved vs 0.66 GWh/year end-of-project
reference (= 14 %).

e GHG emissions reduction (ENV1): 41.04 tCO,eq/year achieved vs 288.156 tCO,eq/year reference (14
%).

e Investments mobilised (ECO1): 0.15 M€ achieved vs 1.05 M€ reference (= 14 %).
e Implementation sites (SOC1): 1 achieved vs 3 planned (= 33 %).

e  Skills / people trained (SOC3): 3 achieved vs 15 reference (= 20 %).

e Employment (SOC4): 2.5 FTE achieved vs 7.35 FTE reference (= 34 %).

e Citizens taking part (SOC_2): 0 achieved vs 780 reference (0 %).
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The RE4 pilots are currently in an early implementation phase, where progress is mainly associated with
organisational set-up, governance arrangements and the operational preparation of municipal energy sharing
among public buildings. Compared to other Regional Ecosystems, RE4 shows a lower level of maturity at this
intermediate stage, also because the ecosystem joined the project activities later, resulting in a shorter effective
implementation period. In addition, the reference baseline for RE4 is anchored to the year 2024, and several
measures require additional time to translate preparatory actions (e.g., portfolio definition, allocation key
settings, monitoring tools and PV project preparation) into measurable energy and environmental outcomes.
Nevertheless, a number of developments have been confirmed and are expected to materialise in the near future
(including PV deployment and operational sharing tools in Zlin) and are therefore accounted for within the KPI

framework as committed progress consolidated during the project period. As implementation advances, the
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monitoring will progressively incorporate a larger share of operational and metered data from municipal assets

and sharing arrangements, strengthening the robustness of energy and environmental indicators.

3.4.4 Additional initiatives supported by OSS (beyond pilot sites)

Beyond the pilots, the OSS in the Zlin region carried out outreach and capacity-building actions to promote
renewable energy and community energy approaches and to present 0SS services to municipalities,
entrepreneurs and other stakeholders. These actions supported awareness raising on legislative frameworks,
practical approaches for sharing in municipal contexts, and the dissemination of good practices, contributing to

the consolidation of the regional enabling environment for energy communities.

3.4.5 Key barriers and lessons learned

Key cross-cutting aspects emerging from RE4 include:

e  The Czech pilot configuration is public-building driven, which accelerates municipal decision-makingand

implementation capacity but results in limited immediate household involvement (reflected in KPI112).

e Municipal energy sharing requires dedicated work on allocation keys, monitoring tools and operational

procedures, which benefits from targeted OSS support and training.

e The measurable impact on energy and emissions is strongly linked to the timing of PV deployment and

operational sharing activation, which is still progressing in the pilots.

ECOEMPOWER - GA N° 101120775 Page 31 (84)



D6.3 — Results of ECOEMPOWER pilot sites and recommendations — first version ECOEMPOWER

3.5 Regional Ecosystem #5 (RE5): Central Greece (GREECE)

3.5.1 Description of Regional Ecosystem

Regional Ecosystem #5 (RE5) is located in Central Greece and involves three municipal areas: Domokos, Kamena
Vourla, and Amfikleia. The pilots are characterised as non-established energy communities that are progressing
towards formalisation while actively strengthening local awareness, governance readiness, and technical
capacities for future collective self-consumption and energy sharing initiatives. Across the three municipalities,
the local ecosystems have implemented a consistent set of engagement and capacity-building actions
(educational sessions, promotional activities and collaboration with local organisations, including schools). These
actions support the ECOEMPOWER objective of fostering local awareness, empowering citizens and local

authorities, and building the foundations for future energy community initiatives in Central Greece.

3.5.2 Pilot sites overview and implementation status

Below are two tables: the first presents, in sequence, the LIFE KPIs monitored across the different pilot sites
within the regional ecosystem; the second provides an overview of the pilot sites, detailing the KPIs and
indicating whether they have been implemented within the project framework or externally (particularly
relevant for the ECOEMPOWER site).

RES5: Central Greece (GREECE)

tot RES

tot RES
ECOEMP ! RES.1 RES2  |prs3  |RE53  |pilots ToT
OWER Domokos Kamena Klei ikleia |(RE5.1+RE |achieved
KPIN® Vourla -

ts+triggere
d KPIs in
RE5)

5.2+RE5.3)

1. Primary Energy End of the
Savings in GWh/year project

2. Final Energy Savings End of the
in GWh/year project

3. Renewable Energy End of the
Generation in GWh/year project

4. GHG emissions in End of the
tCO2eq/year project
5. Investments in
sustainable energy in End of the
mEUR project
B Tmplementation Sies
in Number of real-life End of the
sites project

9. Skills Number of End of the
people trained project

End of the
11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:

Target achieved
Target almost reached
Far from the target

Estimated value
TARGET
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Entire 2024 Entire 2025

RES.1 Domokos | RE>:2Kamena | op o o s mfikleia | RE5.1 Domokos | RE>:2Kamena | peo o amfikleia
Vourla Vourla

in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM | ECOEM|ECOEM | ECOEM| ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM
POWER |POWER|POWER |POWER [POWER |POWER | POWER |POWER [POWER | POWER |POWER |POWER

Energy community created [yes/no] no yes no yes no yes yes yes no yes yes yes
EC Members 15 12 8 5 12 14 6 12
Implemented assets (PV, Hydro, Wind etc.) [#] 2PV 2PV 2PV 1s1toPr\;é;e 2PV 2PV 2PV 2PV
Implemented assets [kW] 100 110 100 90 120 100 100 90

RE5.1 — Domokos

Domokos is in an early development stage, focused on engaging local authorities, small businesses and citizens
interested in renewable energy and collective self-consumption models. The local ecosystem began forming
through cooperation between the municipality, local actors (including a farmers’ cooperative) and regional

energy experts.

During 2025, Domokos reports the implementation of one 90 kWp PV installation and one storage systemin the
context of the project. The pilot also reports for 2025 a renewable energy generation (0.126 GWh/year), with an
estimated 30.2 tCO,/year of avoided emissions. Sustainable energy investments are reported at 0.36 M€, driven

by municipal actions and increasing private engagement.

On the social and organisational side, the pilot reports 5 people trained through educational and awareness
sessions and 5 participating citizens. The employment impact is reported as 4 FTE, linked to part-time staff
supporting energy sharing activities and pilot coordination. Overall, Domokos shows a clear evolution from
awareness-raising towards small-scale implementation, with a strong focus on citizen engagement and internal

capacity building.
RE5.2 — Kamena Vourla

Kamena Vourla builds on strong municipal interest in renewable energy transition and local resilience. Activities
during 2025 focused on creating collaborations with local schools, small enterprises and municipal technical
services to identify viable PV opportunities and strengthen local readiness. At this stage, the pilot reports that

there is no established energy community in the context of the project.

Engagement and capacity-building actions remain central: educational activities and promotional actions
contributed to increased local visibility and supported the development of learning materials for management
and decision-making, alongside mentoring within the core team to strengthen understanding of cooperative
models and energy literacy. These actions are laying the groundwork for a future legally established energy

community.

RE5.3 — Amfikleia

In Amfikleia, the non-established community has progressed rapidly due to strong municipal commitment and

early citizen involvement, also benefiting from synergies within the broader Central Greece ecosystem.
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During 2025, Amfikleia reports the implementation of two PV installations (100 kWp) in the context of the
project. The pilot reports for 2025 a renewable energy generation (0.09 GWh/year), with an estimated 27.1

tCO,/year of avoided emissions. Sustainable energy investments are reported at 0.24 M€.

On the social and organisational side, the pilot reports 1 person trained (through educational/awareness
sessions) and 6 participating citizens. Employment impact is reported at 3 FTE, arising from part-time staff
supporting energy sharing activities and pilot coordination. Overall, Amfikleia demonstrates strong momentum
towards the creation of a legally established energy community, supported by structured guidance and

knowledge transfer on renewable energy systems and smart consumption practices.

3.5.3 Preliminary KPI results and trends

Based on RE5 KPI reporting for the three pilots, intermediate results up to Month 28 indicate:

e Renewable Energy Generation (EN3): 0.216 GWh/year achieved vs 7.2 GWh/year end-of-project

reference (= 3.0 %).
e  GHG emissions reduction (ENV1): 57.3 tCO,eq/year achieved vs 3467 tCO,eq/year (= 1.7 %).
e Investments mobilised (ECO1): 0.6 M€ achieved vs 4.6 M€ (= 13 %).
e Implementation sites (SOC1): 0 achieved vs 3 planned (0 %).
e  Skills / people trained (SOC3): 6 achieved vs 15 (= 40 %).
e Employment (SOC4): 7 FTE achieved vs 32 FTE (= 22 %).

e  (Citizens taking part (SOC_2): 11 achieved vs 350 (= 3 %).
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RE5 pilots are still in a phase where key outcomes are primarily linked to community mobilisation, skills

development and the gradual transition from informal groups to operational configurations. While some pilots

ECOEMPOWER - GA N° 101120775 Page 34 (84)



D6.3 — Results of ECOEMPOWER pilot sites and recommendations — first version ECOEMPOWER

already report initial investments and implementation steps (notably in Domokos and Amfikleia), wider impacts
on energy generation, emissions reduction and citizen participation are expected to grow as initiatives move

from early deployment to stable operation and wider membership uptake.

3.5.4 Additional initiatives supported by OSS (beyond pilot sites)

No additional initiatives were reported outside the pilot sites for RE5 during this monitoring period.

3.5.5 Key barriers and lessons learned

Key aspects emerging from RE5 include:

e The pilots are non-established communities, therefore progress depends on building governance and

internal management capacity before full operationalisation.

e  Early-stage initiatives can already mobilise investments and small-scale assets, but scaling membership

and measurable energy impacts typically requires additional time and stable organisational structures.

e Continuous community engagement and cooperation with local organisations (including schools)

represent effective levers to strengthen awareness and maintain momentum towards formalisation.
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4 Cross-cutting analysis

This section provides a cross-cutting synthesis of the intermediate monitoring results at Month 28 (December
2025). Given the diversity of pilot typologies and national/regional regulatory contexts, the analysis focuses on
relative progress (achievement vs end-of-project reference values) and on the interpretation of observed

differences.

4.1 Pilot typologies and regulatory framework

A direct comparison of absolute KPI values across Regional Ecosystems is constrained by structural differences
in pilot configurations and by national/regional regulatory frameworks. The ECOEMPOWER pilots span different
typologies, including: (i) Energy Communities with operational assets and ongoing formalisation steps (RE2 and
parts of RE1), (ii) cooperative-based initiatives combining legacy assets with limited siting options or long
investment lead times (RE3), (iii) municipality-driven energy sharing among public buildings (RE4), and (iv) non-
established communities progressing from mobilisation towards formalisation and early deployment (RE5).
These contextual factors influence both the pace and the measurability of impacts, particularly for energy and
environmental indicators, which depend on commissioning timelines, permitting processes, and operational

sharing activation.

4.2 Cross-RE KPI progress at Month 28

Figure 8 compares KPI progress at Month 28 across the five Regional Ecosystems (the KPI progress is expressed
as the ratio of the value achieved to the target end-of-project value, as a percentage). This representation
supports comparability across heterogeneous contexts while preserving the diversity of trajectories. Several

patterns emerge:

e  Skills and capacity building can progress faster than infrastructure-based KPIs. In multiple ecosystems,
early progress is visible in training and organisational readiness, reflecting the immediate effects of OSS

support on awareness raising, governance preparation, and stakeholder mobilization.

e C(itizen participation typically scales more slowly. Even where mobilisation is strong, translating
engagementinto membership and operational participation requires time and depends on the maturity

of governance models and incentive structure.

e Energy and environmental impacts are strongly dependent on asset deployment cycles. Ecosystems
with operational assets show earlier progress in generation and emissions-related indicators, while
ecosystems dominated by pipeline developments, municipal procurement cycles, or pre-formalisation

stages show delayed measurable impacts.

e Investments and operational outcomes may be temporally misaligned. In several cases, investments
and confirmed developments precede commissioning; therefore, energy generation and emissions

reduction indicators are expected to increase as projects move from preparation to stable operation.
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Overall, the intermediate results confirm that ECOEMPOWER support mechanisms are producing measurable
effects at Month 28, but with different “profiles” depending on the maturity stage, the regulatory setting, and

the pilot typology. This cross-cutting interpretation supports the refinement of monitoring priorities towards the
final evaluation (D6.4).
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Figure 8 — KPl comparison across different Regional Ecosystems

300

B RE1 Trentino WM RE3 Allgdu  mmm RES Central Greece
W RE2 France mm RE4 Zlin

250 1

200 4

150

100

Index vs end-of-project reference (%)

504

Energy Environmental Economic Saocial

Figure 9 - Comparison of categories across regional ecosystems

ECOEMPOWER - GA N° 101120775 Page 37 (84)



D6.3 — Results of ECOEMPOWER pilot sites and recommendations — first version

ECOEMPOWER 7}

EN3
RES gen.

ENV1
GHG red.

ECO1
Invest.

SOC1
Sites

S0OC3
Trained

SOC4
Employment

SOC_2
Citizens

300

150

100 (target)

- 90

- 80

Central Greece

ECOEMPOWER — GA N° 101120775

60

40

20

Page 38 (84)

Progress vs end-of-project reference (%)



D6.3 — Results of ECOEMPOWER pilot sites and recommendations — first version ECOEMPOWER

5 Conclusions

The Month 28 cross-cutting analysis confirms that the progress of the ECOEMPOWER Regional Ecosystems is
strongly influenced by pilot maturity, governance arrangements, and national or regional regulatory conditions.
While measurable energy and environmental impacts remain dependent on infrastructure deployment and asset
commissioning timelines, earlier progress is consistently observed in capacity building, stakeholder mobilisation,
and governance preparation. This suggests that support mechanisms such as the One-Stop-Shop approach play

a critical enabling role in preparing communities for the operational phase.

In the final stage of the project, efforts should focus on translating organisational readiness and planned
investments into operational energy sharing schemes and measurable impacts in terms of generation and
emissions reduction. At the same time, continued attention to regulatory alignment, governance consolidation,
and citizen participation will be necessary to ensure the sustainability and long-term functioning of the emerging
energy communities. The diversity of pilot typologies represents an important source of policy-relevant insights,
supporting the identification of replicable approaches and practical implementation pathways for community
energy initiatives. The experiences across the Regional Ecosystems provide valuable evidence on how
governance models, regulatory contexts, and levels of maturity influence the development of energy
communities. These lessons will inform the final evaluation (D6.4) and support the broader replication and

scaling of community energy models across Europe.
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Il parere espresso in questo rapporto riflette I'opinione degli autori e non quella della Commissione Europea.
L'Unione Europea non é responsabile per qualsiasi uso che possa essere fatto delle informazioni contenute in

guesto documento.
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ECOEMP

Il presente documento presenta la prima versione dei risultati ottenuti dai siti pilota ECOEMPOWER e fornisce
una serie preliminare di raccomandazioni basate sulle attivita di monitoraggio e valutazione in corso svolte
nell'ambito dell'attivita 6.3 “Test di valutazione”. Lo scopo di questo documento é valutare, in modo strutturato
e misurabile, i primi effetti ottenuti attraverso i meccanismi di sostegno ECOEMPOWER nei siti pilota, dal punto
di vista energetico, ambientale, sociale ed economico. Le attivita di monitoraggio vengono svolte nei 15 siti pilota
(3 comunita energetiche per 5 ecosistemi regionali) utilizzando la metodologia e gli indicatori definiti nel D6.1 e

prendendo come riferimento la linea di base stabilita nel D6.2.

Il processo di monitoraggio comprende analisi sia quantitative che qualitative, basate sulla raccolta di dati dai
partner regionali attraverso modelli condivisi, interviste, workshop e I'analisi dei sistemi di monitoraggio e

comunicazione.

Il Deliverable 6.3 si concentra sui risultati intermedi raccolti fino al mese 28 del progetto e fornisce una
panoramica dei principali risultati e tendenze emersi dai siti pilota. | risultati vengono confrontati con la linea di

base per valutare i primi impatti degli ECOEMPOWER One Stop Shop (OSS) e dei servizi correlati.

Il deliverable introduce anche il sistema di monitoraggio continuo adottato nell'ambito del WP6 - Test dei
meccanismi di supporto al progetto nei siti pilota, delineando la frequenza di raccolta dei dati, gli strumenti e
meccanismi di collaborazione tra i partner. Viene proposta una serie preliminare di raccomandazioni per

ottimizzare le attivita in corso e migliorare le prestazioni dei siti pilota nelle fasi successive del progetto.
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Ecosistema regionale #1 (RE1): Provincia Autonoma di Trento (ITALIA)

Descrizione dell’ecosistema regionale

L’Ecosistema Regionale n. 1 (RE1) & situato nella Provincia Autonoma di Trento (PAT) ed & supportato attraverso
I’OSS Trentino. L’ecosistema coinvolge un insieme diversificato di attori, tra cui comuni, consorzi elettrici locali,
scuole, cittadini, imprese locali e reti cooperative (in particolare la Federazione Trentina della Cooperazione). Le
attivita di RE1 si concentrano sull’abilitare e sostenere iniziative di Comunita Energetiche, combinando

orientamento tecnico, supporto legale e organizzativo, e azioni di coinvolgimento della comunita.

Oltre alle tre iniziative pilota, I’OSS fornisce supporto continuo ad altre CER emergenti e a iniziative comunali in
tutta la provincia attraverso chiamate regolari, email e incontri bilaterali, rafforzando il pil ampio contesto

regionale favorevole e contribuendo a una pipeline di progetti che va oltre i confini dei piloti.

Panoramica dei siti pilota e stato di implementazione

Di seguito sono riportate due tabelle: la prima presenta, in ordine, gli indicatori chiave di prestazione (KPI) del
progetto LIFE monitorati nei diversi siti pilota all'interno dell'ecosistema regionale; la seconda offre una
panoramica dei siti pilota, descrivendo in dettaglio gli indicatori chiave di prestazione e indicando se sono stati
implementati nell'ambito del progetto o esternamente (aspetto particolarmente rilevante per il sito
ECOEMPOWER).

RE1: TRENTINO (ITALY)

tot RE1 TOT RE1
ECOEMP A RE1.1: RE1.3: RE1.3: ilots ToT triggered  |(totRE1
OWER Fassa Valle dei  (Valle dei P KPIs in pilots+trigg

KPIN® Valley Laghi Laghi (RE14RE Jachieved |op 4 ered KPls
1.22+RE1.3 e
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2. Final Energy Savings End of the
in GWh/year project

3. Renewable Energy End of the|
Generation in GWh/year project

4. GHG emissions in End of the|
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5. Investments in
sustainable energy in End of the
mEUR project

B Tmplementation sites
in Number of real-life
sites

9. Skills Number of
people trained project

End of the|
11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:
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Far from the target
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Entire 2024 Entire 2025

RE1.1-Valdi RE1.2 - Levico | RE1.3-Valle dei| RE1.1-Valdi RE1.2 - Levico | RE1.3 - Valle dei

Fassa Terme laghi Fassa Terme laghi
in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM | ECOEM|ECOEM | ECOEM| ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM

POWER |POWER|POWER |POWER (POWER |POWER | POWER |POWER ([POWER | POWER |POWER |POWER

Energy community created [yes/no] no no no yes* yes no yes no no yes* yes no
EC Members 0 0 0 0 40 0 10 0 0 0 50 0
Implemented assets (PV, Hydro, Wind etc.) [#] 0 0 1 1 0 0 PV 0 0 0 2* 0
Implemented assets [kW] 0 0 70* 80 0 0 80 0 0 0 200** 0

*= Esiste gia una comunita energetica nell'area della cabina principale (che comprende i confini comunali), ma senza sede nel comune e

con pochi membri residenti nel comune

**= |n fase di pianificazione

RE1.1 — Val di Fassa

Il pilota della Val di Fassa € promosso dagli studenti della Scuola Ladina (Fassa), che hanno proposto la

costituzione di una CER incentrata sulla scuola e sull’asilo. Nell’ambito di ECOEMPOWER, I’OSS ha fornito:

e Spiegazione dettagliata dei meccanismi delle CER e delle regole operative;

e Coordinamento con i promotori e con il consorzio elettrico locale per definire le caratteristiche
dell'impianto;

e Supporto per individuare la forma giuridica piu adatta e assistenza nella redazione dello statuto/atto

costitutivo;

e Attivita di capacity building sugli aspetti legali e amministrativi della gestione di una CER.

Un impianto fotovoltaico da 80 kW é stato installato sul tetto di una chiesa. L'impianto e stato realizzato e
finanziato dal consorzio elettrico locale e reso disponibile sotto pieno controllo alla CER locale. L'investimento
associato e stimato in €100.000, sostenuto dal consorzio (cioé non direttamente dalla CER). Al momento della
rendicontazione, il soggetto giuridico e stato costituito e I'impianto & operativo; I’OSS sta supportando il processo
di registrazione sul portale GSE per consentire alla CER di diventare pienamente operativa. | dati sui consumi
energetici non sono ancora disponibili perché la CER non € ancora pienamente operativa; il team sta valutando
una prima stima/simulazione focalizzata sul Comune di San Giovanni di Fassa, sebbene la CER sia idonea a

operare sotto la cabina primaria di Moena.

Segnale di monitoraggio intermedio: questo pilota mostra il livello pilt avanzato di “prontezza
all'implementazione”, con un impianto funzionante e un soggetto giuridico gia costituito, mentre il principale

passaggio ancora da completare € |’attivazione formale attraverso il processo nazionale di registrazione.

RE1.2 - Levico Terme

I Comune di Levico Terme ha esplorato lo sviluppo di un impianto fotovoltaico e valutato la costituzione di una
comunita energetica principalmente per ridurre i costi energetici comunali. Durante ECOEMPOWER, I’OSS ha

supportato:

e Chiarimento dei meccanismi nazionali per lo scambio e la condivisione dell’energia (quadro di
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attuazione RED ll);

e Dialogo con iniziative esistenti/emergenti sotto la stessa cabina primaria per valutare una possibile
aggregazione;

e  Supporto tecnico e amministrativo al personale comunale e ai tecnici;

e Coinvolgimento pubblico e incontri regolari con il comune.

Dopo la valutazione, il comune ha individuato come configurazione piu adatta I’“autoconsumo a distanza con
scambio attraverso la rete”, una configurazione prevista dal quadro normativo italiano (DM 414/2023) che
utilizza le stesse regole di calcolo della condivisione virtuale dell’energia e gli stessi meccanismi di incentivazione
delle CER, ma con un unico utente beneficiario. Questo approccio & considerato particolarmente interessante
per configurazioni comunali di misura complesse e per |'obiettivo di ridurre la spesa energetica pubblica,

liberando risorse per finalita sociali.

I comune ha commissionato la progettazione di un impianto FV di circa 70 kW; il completamento della
progettazione & previsto entro il 2026, con un investimento stimato di €100.000 di fondi comunali. La raccolta
dati comprende i consumi elettrici degli edifici comunali (ultimo dato disponibile: 1,12 GWh nel 2023) e un pil
ampio consumo di riferimento (27,8 GWh/anno) per riflettere la potenziale portata della configurazione.
Segnale di monitoraggio intermedio: forti progressi nella governance/processo decisionale e nella pianificazione

tecnica, mentre I'implementazione e gli output energetici misurabili sono attesi nelle fasi successive.

RE1.3 - Valle dei Laghi

In Valle dei Laghi, tre comuni hanno espresso interesse a costituire una comunita energetica, mentre cittadini e
imprese locali hanno costituito un soggetto giuridico in forma cooperativa. Il supporto di ECOEMPOWER ha

incluso:
e attivazione e facilitazione degli stakeholder, incluso il coinvolgimento della Federazione Trentina della
Cooperazione per la creazione del soggetto giuridico;
e consulenza su proposte di impianti FV e valutazione di aree idonee;
e partecipazione e organizzazione di eventi locali;
e attivita di capacity building, incluso un corso dedicato ai temi energetici per agricoltori e operatori

forestali, con 15 persone formate.

Il gruppo sta attualmente lavorando per identificare impianti FV per un totale di 200 kW tra aziende locali idonei
a essere inclusi nella comunita energetica. Questa scala corrisponde a un investimento stimato di €300.000, che
si prevede sara mobilitato da privati e imprese. In questa fase, la configurazione & ancora in fase di definizione;
pertanto, il consumo & stato provvisoriamente riferito al consumo totale combinato dei tre comuni (44,2
GWh/anno).

Segnale di monitoraggio intermedio: consolidamento organizzativo (soggetto giuridico creato) e costruzione
attiva della pipeline dei primi impianti; gli esiti quantitativi energetici/ambientali dipenderanno dalla

realizzazione degli impianti e dalla disponibilita del monitoraggio.
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Risultati preliminary dei KPI e tendenze

Sulla base del reporting dei KPI di RE1 (solo siti pilota), i risultati intermedi fino al Mese 28 indicano:

e Generazione di energia rinnovabile abilitata/attivata: 0,35 GWh/anno attualmente riportati rispetto a
un valore di riferimento di fine progetto di 1,6 GWh/anno (= 22 % del valore finale atteso).

e Riduzioni delle emissioni di gas serra: 74,725 tCO,eq/anno attualmente riportate rispetto a 372
tCOzeq/anno (= 20 %).

e Investimenti in energia sostenibile mobilitati: 0,5 M€ attualmente riportati rispetto a 2,64 M€ (= 19 %).

e Siti di implementazione: 2 piloti con progressi di implementazione misurabili riportati rispetto a 3
previsti (= 67 %).

e Competenze / persone formate: 26 persone formate rispetto a un valore di riferimento di fine progetto
di 15 (= 173 %, gia al di sopra del valore di riferimento), a conferma di una forte performance iniziale sul
capacity building.

e  Cittadini partecipanti alle comunita energetiche: 60 attualmente riportati rispetto ai 1500 attesi a fine
progetto (= 4 %), coerentemente con il fatto che alcune iniziative non sono ancora pienamente

operative e/o sono ancora in fase di pianificazione.
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Nota sulle lacune nei dati e sull’interpretazione: per alcuni piloti (in particolare Val di Fassa e Valle dei Laghi), i
dati sui consumi e sulla condivisione operativa non sono disponibili perché la configurazione della CER € ancora
in fase di finalizzazione oppure la CER non & ancora pienamente operativa (ad esempio, in attesa della
registrazione al GSE). Pertanto, il monitoraggio iniziale e piu solido sul piano della prontezza organizzativa, della
formazione e della pipeline degli impianti, mentre i KPl energetici e ambientali completi si rafforzeranno una

volta consolidati i flussi di dati di misura e operativi.
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Ulteriori iniziative supportate da OSS Trentino (oltre i siti pilota)

L’0SS fornisce un supporto continuo a cittadini, organizzazioni e comuni che contattano il servizio tramite eventi
e il sito web. RE1 riporta inoltre il coinvolgimento con diverse CER emergenti e iniziative comunali (ad esempio,
Kéncert; TECER; NOS energia; Vallagarina e Sarca; Greenland; Energia Nuova Vallarsa; Solidale Trentina; i comuni
di Trento e Rovereto; e ulteriori scuole interessate a replicare il modello della Val di Fassa). Nell’insieme di queste
iniziative, la PAT stima una pipeline di circa 4 MW installati o in fase di attivazione da parte di comunita

energetiche rinnovabili esistenti.

Principali barriere e lezioni apprese

Il monitoraggio iniziale evidenzia diversi aspetti trasversali rilevanti per RE1:

e | passaggi di attivazione amministrativa (ad esempio, i processi di registrazione) possono ritardare la
transizione da “impianti installati” a “CER pienamente operativa”, incidendo sulla disponibilita dei dati

operativi di condivisione dell’energia e dei consumi.

e La scelta della configurazione € importante: a Levico Terme, la scelta dell’autoconsumo a distanza con
scambio attraverso la rete rappresenta un percorso pragmatico per i comuni con sistemi di misura
complessi e obiettivi guidati dal bilancio, potenzialmente in grado di consentire un’‘implementazione

pil rapida preservando al contempo meccanismi comparabili di condivisione virtuale.

e la prontezza del monitoraggio richiede una pianificazione anticipata: diversi KPI energetici/ambientali
dipendono da un accesso tempestivo ai dati di misura e da una chiara definizione del perimetro
operativo (cabina primaria vs confini comunali), aspetti che dovrebbero essere affrontati il prima

possibile.
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Conclusioni

L’analisi trasversale al Mese 28 conferma che il progresso degli Ecosistemi Regionali di ECOEMPOWER é
fortemente influenzato dal livello di maturita dei piloti, dagli assetti di governance e dalle condizioni normative
nazionali o regionali. Sebbene gli impatti energetici e ambientali misurabili rimangano dipendenti dalla
realizzazione delle infrastrutture e dalle tempistiche di messa in esercizio degliimpianti, i progressi pil precoci si
osservano in modo costante nel capacity building, nella mobilitazione degli stakeholder e nella preparazione
della governance. Cio suggerisce che meccanismi di supporto come |'approccio One-Stop-Shop svolgano un ruolo

abilitante cruciale nel preparare le comunita alla fase operativa.

Nella fase finale del progetto, gli sforzi dovrebbero concentrarsi sulla traduzione della prontezza organizzativa e
degli investimenti pianificati in schemi operativi di condivisione dell’energia e in impatti misurabili in termini di
generazione e riduzione delle emissioni. Allo stesso tempo, sara necessario continuare a prestare attenzione
all’allineamento normativo, al consolidamento della governance e alla partecipazione dei cittadini per garantire
la sostenibilita e il funzionamento a lungo termine delle comunita energetiche emergenti. La diversita delle
tipologie di pilota rappresenta un’importante fonte di evidenze rilevanti per le politiche pubbliche, supportando
I'identificazione di approcci replicabili e di percorsi pratici di implementazione per le iniziative di energia
comunitaria. Le esperienze nei diversi Ecosistemi Regionali forniscono elementi preziosi su come i modelli di
governance, i contesti normativi e i livelli di maturita influenzino lo sviluppo delle comunita energetiche. Questi
insegnamenti informeranno la valutazione finale (D6.4) e sosterranno la piu ampia replicazione e diffusione dei

modelli di energia comunitaria in tutta Europa.
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L'opinion exprimée dans ce rapport reflete celle des auteurs et non celle de la Commission européenne. L'Union
européenne n'est pas responsable de |'utilisation qui pourrait étre faite des informations contenues dans ce

document.

Ce document sera mis a disposition sur le site web ECOEMPOWER et pourra étre utilisé et téléchargé librement,
dans le cadre de la licence Creative Commons. Il pourra étre utilisé sous la licence CC BY 4.0 | Attribution 4.0

(https://creativecommons.org/licenses/by/4.0/). Cette licence permet aux réutilisateurs de distribuer, remixer,

adapter et créer a partir du matériel dans n'importe quel support ou format, tant que l'attribution est donnée

au créateur.

Tous les membres du consortium ECOEMPOWER s'engagent a publier des informations précises et a jour et
prennent le plus grand soin pour le faire. Cependant, les membres du consortium ECOEMPOWER ne peuvent pas
étre tenus responsables des inexactitudes ou des omissions, ni des pertes ou dommages directs, indirects,

spéciaux, consécutifs ou autres, de quelque nature que ce soit, résultant de I'utilisation de ces informations.
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Ce livrable présente la premiere version des résultats obtenus sur les sites pilotes ECOEMPOWER et fournit un
ensemble de recommandations basées sur les activités de suivi et d'évaluation en cours menées dans le cadre
de la tache 6.3 « Tests d'évaluation ». L'objectif de ce document est d'évaluer, de maniére structurée et
mesurable, les premiers résultats obtenus grace aux mécanismes de soutien ECOEMPOWER sur les sites pilotes,
d'un point de vue énergétique, environnemental, social et économique. Les activités de suivi sont menées sur
les 15 sites pilotes (3 communautés énergétiques dans 5 écosystémes régionaux) a l'aide de la méthodologie et
des indicateurs définis dans le document D6.1 et en prenant comme référence la base de référence établie dans

le document D6.2.

Le processus de suivi comprend des analyses quantitatives et qualitatives, basées sur la collecte de données
aupres des partenaires régionaux a l'aide de modéles communs, d'entretiens, d'ateliers et de I'analyse des

systemes de suivi et de communication.

Le livrable 6.3 se concentre sur les résultats intermédiaires recueillis jusqu'au mois 28 du projet et donne un
apercu des principaux résultats et tendances qui se dégagent des sites pilotes. Les résultats sont comparés a la
base de référence afin d'évaluer les premiers impacts des guichets uniques ECOEMPOWER (OSS) et des services

connexes.

Le livrable présente également le systéme de suivi continu adopté dans le cadre du WP6 — Test des mécanismes
de soutien au projet sur les sites pilotes, en décrivant la fréquence de collecte des données, les outils et les
mécanismes de collaboration entre les partenaires. Une série de recommandations préliminaires est proposée
afin d'optimiser les activités en cours et d'améliorer les impacts des sites pilotes dans les phases suivantes du

projet.
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Ecosystéme régional n°2 (RE2): Auvergne-Rhone-Alpes et Grand Est (FRANCE)

Description de I’écosystéme régional

L'Ecosystéme régional n°2 (RE2) couvre I’Auvergne-Rhéne-Alpes et le Grand Est et bénéficie du soutien des
services de guichet unique mis en ceuvre par I’Association des Centrales Villageoises (ACV). L’écosysteme
s’appuie sur des structures énergétiques citoyennes déja consolidées et soutient le développement et la
réplication de projets de production d’énergies renouvelables. Les services de I’OSS combinent un
accompagnement réglementaire, un appui technique, juridique et financier, et un appui en matiere de
communication (mobilisation, levée de fonds, gouvernance, organisation interne), avec pour objectif d’accélérer

le développement des projets et de permettre leur réplication sur d'autres territoires.

Vue d’ensemble des sites pilotes et état d’avancement de la mise en ceuvre

Vous trouverez ci-dessous deux tableaux : le premier présente, dans l'ordre, les indicateurs clés de performance
(KPI) du projet LIFE suivis sur les différents sites pilotes au sein de I'écosysteme régional ; le second offre une vue
d'ensemble des sites pilotes, en détaillant les KPI et en indiquant s'ils ont été mis en ceuvre dans le cadre du

projet ou en dehors de celui-ci (ce qui est particulierement pertinent pour le site ECOEMPOWER).

RE2: AURA-Gran Est (FRANCE)

RE2.3 RE2.3
Centrales |Centrales tot RE2 TOT RE2
ECOEMP 5 RE2.1 Eau |RE2.2 Villageoise |Villageoise lots ToT triggered |(totRE2
OWER i et Soleil du de s de P N KPIs in |pilots+trigg
o . p (RE2.1+RE |achieved
KPIN Lac iL RE2 ered KPIs
2.2+RE2.3) 5
en- en- in RE2)

Piemont Piemont

1. Primary Energy End of the
Savings in GWh/year project

2. Final Energy Savings End of the
in GWh/year project

3. Renewable Energy End of the
Generation in GWh/year project

4. GHG emissions in End of the
tCO2eq/year project
5. Investments in
sustainable energy in End of the
mEUR project
8. Tmplementation Sites
in Number of real-life End of the
sites project

9. Skills Number of End of the
people trained project

End of the
11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:
Target achieved
Target almost reached
Far from the target

Estimated value
TARGET
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Entire 2024 Entire 2025
RE2.3 Centrales RE2.3 Centrales
RE2.1 Eau et RE2.2 Villageoises de RE2.1 Eau et RE2.2 Villageoises de
Soleil du Lac VercorSoleiL Vezouze-en- Soleil du Lac VercorSoleiL Vezouze-en-
Piemont Piemont
in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM |[ECOEM|ECOEM | ECOEM| ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM
POWER |POWER(POWER [POWER|POWER |POWER | POWER |POWER|POWER | POWER |POWER |POWER
Energy community created [yes/no] yes yes yes yes yes yes
EC Members 25 0 6 0 12 0 0 0 0
Implemented assets (PV, Hydro, Wind etc.) [#] 2 0 0 0 0 0 0 2 0 6 0
Implemented assets [kW] 141 0 0 0 0 0 0 2125 0 0

RE2.1 — Eau et Soleil du Lac

Eau et Soleil du Lac a bénéficié du soutien de I'OSS pour développer un premier projet d’autoconsommation

collective et améliorer son organisation interne. Dans le cadre d’ECOEMPOWER, I’OSS a:

e Soutenu la modification des statuts de la société afin d’inclure les projets d’autoconsommation

collective dans l'objet social;

Fourni des orientations sur les critéres permettant d’étre reconnue comme entreprise de I'économie
sociale et solidaire;

Soutenu la mise en ceuvre d’un premier projet d’autoconsommation collective (accompagnement
juridique et premiers travaux de faisabilité);

Accompagné le collectif dans I'amélioration de son organisation interne et de la répartition des taches
entre les membres grace a un séminaire interne dédié;

Facilité les échanges de connaissances au niveau du consortium a travers le partage d’expériences.

Grace aux outils et al’accompagnement de I’OSS, Eau & Soleil du Lac a développé deux nouveaux projets solaires
photovoltaiques représentant un investissement total de 150 000 €. Avec les installations existantes, ces projets
portent la production totale d’électricité de l'organisation a 0,117 GWh en 2024. Parallélement, les activités
organisées par Eau et Soleil du Lac ont contribué a améliorer la sensibilisation et les connaissances au niveau
local : 80 personnes ont renforcé leur compréhension des énergies renouvelables et de I’énergie citoyenne grace

a des réunions publiques et des internventions en milieu scolaire.

RE2.2 — VercorSoleil

L'OSS a soutenu VercorSoleil dans la réalisation de sa premiére opération d’autoconsommation collective et
dans la consolidation de sa trajectoire de développement. Dans le cadre d’ECOEMPOWER, I'OSS a:

e  Fourniunappuipour comprendre et appliquer le cadre réglementaire de I'autoconsommation collective;

e Soutenu lesactions de levée de fonds et aidé la société a répondre aux exigences bancaires concernant
les conventions de comptes courants d’associés;

Renforcé les efforts de communication par la conception et le financement de panneaux pédagogiques
a proximité des sites de production et chez les consommateurs, expliquant les mécanismes de partage

de I'énergie et soutenant la croissance du nombre d’adhérents; ainsi que d’un kakémono présentant les
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missions de la société locale
e Mis en ceuvre des actions de renforcement des capacités en communication afin d’aider la communauté

a recruter de nouveaux bénévoles et membres.

Grace aux outils et a I'accompagnement de I'OSS, VercorSoleiL a développé un nouveau projet solaire
photovoltaique représentant un investissement total de 20 000 €. Avec les installations existantes, cela contribue
a une production d’électricité de 0,51 GWh en 2024. Parallélement, les activités de sensibilisation de la société
locale ont contribué au renforcement des capacités au niveau local : 55 personnes ont amélioré leurs
connaissances sur les énergies renouvelables et I’énergie citoyenne. Le pilote signale également I'implication

d’un salarié a temps partiel (0,4 ETP) soutenant les activités opérationnelles.
RE2.3 — Centrales Villageoises de Vezouze-en-Piémont

L’OSS a soutenu les Centrales Villageoises de Vezouze-en-Piémont dans la mise en place de leur premier projet
d’autoconsommation collective et dans la préparation d’options de montée en échelle. Dans le cadre
d’ECOEMPOWER, I’0SS a:

e Apportéun appuia la rédaction des contrats de vente avec les consommateurs et a I'identification d’un
responsable d’équilibre;

e Soutenu la préparation d’'une campagne de levée de fonds, y compris la rédaction du document
d’information synthétique requis avant le lancement;

e Produit et financé des panneaux pédagogiques pour les sites de production et de consommation
impliqués dans I'opération d’autoconsommation collective; et réalisé un flyer présentant le projet
d’autoconsommation collective ;

e Suivi le développement d’un projet photovoltaique au sol porté par une entreprise membre externe,

dans lequel le pilote pourrait potentiellement investir.

Le premier projet d’autoconsommation collective représente une capacité installée générant 0,402 GWh/an,
avec un investissement total déclaré de 20 000 €. Parallelement, 30 personnes ont renforcé leurs connaissances
sur les communautés énergétiques grace a des réunions bilatérales organisées avec des groupes émergents et

des autorités locales.

Résultats préliminaires des KPI et tendances

Sur la base du reporting des KPI de RE2 pour les trois pilotes, les résultats intermédiaires jusqu’au Mois 28

indiquent:

e  Production d’énergie renouvelable (EN3) : 1,029 GWh/an réalisés contre une valeur de référence de fin
de projet de 11,81 GWh/an (= 8,7 %).

e Réduction des émissions de GES (ENV1) : 52,67 tCO,eq/an réalisées contre 608 tCO,eq/an (= 8,7 %).
e Investissements mobilisés (ECO1) : 0,17 M€ réalisés contre 15,41 M€ (= 1,1 %).
e Sites de mise en ceuvre (SOC1) : 3 réalisés sur 3 prévus (100 %).

e Compétences / personnes formées (SOC3) : 230 réalisées pour une référence de 15 (déja au-dessus de

la valeur de référence).
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e Emploi (SOC4) : 0,8 ETP réalisés contre 108 ETP (= 0,7 %).

e Citoyens participant (SOC_2) : 62 réalisés contre 800 (= 7,8 %).
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L'interprétation a ce stade doit tenir compte du fait que les pilotes RE2 sont déja actifs (les trois sites de mise en
ceuvre sont signalés), tandis que la montée en échelle vers les niveaux de référence de fin de projet en matiere
de production, d’investissement, d’emploi et de participation citoyenne dépend généralement de cycles de
développement plus longs (levée de fonds, contractualisation, raccordement au réseau et réplication vers des
actifs/utilisateurs supplémentaires). En revanche, les actions de renforcement des capacités et les indicateurs

liés a la formation peuvent progresser plus rapidement et affichent déja de bonnes performances précoces.

Initiatives supplémentaires soutenues par I’OSS (au-dela des sites pilotes)

Au-dela des pilotes, I’OSS a mis en ceuvre plusieurs initiatives rendues possibles par ECOEMPOWER afin de
renforcer I’écosystéme régional, notamment : mise en réseau et systéme de parrainage pour des collectifs
émergents ; formations dédiées a la mobilisation citoyenne, a I'organisation interne et a la communication ;
consolidation des partenariats pour traiter les questions de raccordement au réseau (y compris la coopération
avec le gestionnaire de réseau ENEDIS) ; et des actions orientées vers la réplication a travers des présentations

bilatérales et des webinaires ouverts ciblant des groupes émergents et des autorités locales.
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Principaux freins et enseignements tirés

Le suivi précoce met en évidence trois éléments récurrents dans RE2:

e Les projets d’autoconsommation collective nécessitent un soutien jurdique et financier important
(contrats, conformité, gestion de I'équilibre), dans lequel I'assistance de I’OSS constitue un facteur clé

de réussite.

e La levée de fonds et la capacité de financement représentent un goulet d’étranglement critique ; un
soutien ciblé sur la documentation et les dispositifs financiers améliore la préparation et réduit les

retards.

e Les outils de communication et de visibilité (formations et panneaux pédagogiques sur site) constituent
des leviers concrets pour accroitre la compréhension du partage de I’énergie et soutenir le recrutement

de nouveaux membres.
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Conclusions

L'analyse transversale au Mois 28 confirme que les progrés des Ecosystémes régionaux d’ECOEMPOWER sont
fortement influencés par le niveau de maturité des pilotes, les dispositifs de gouvernance et les conditions
réglementaires nationales ou régionales. Si les impacts énergétiques et environnementaux mesurables restent
dépendants du déploiement des infrastructures et des calendriers de mise en service des actifs, les progres les
plus précoces sont observés de maniére constante dans le renforcement des capacités, la mobilisation des
parties prenantes et la préparation de la gouvernance. Cela suggére que des mécanismes de soutien tels que
I’approche guichet unique jouent un rdle facilitateur essentiel dans la préparation des communautés a la phase
opérationnelle.

Dans la phase finale du projet, les efforts devraient se concentrer sur la transformation de la préparation
organisationnelle et des investissements planifiés en mécanismes opérationnels de partage de I'énergie, ainsi
gu’en impacts mesurables en matiére de production et de réduction des émissions. Dans le méme temps, il sera
nécessaire de continuer a accorder une attention particuliere a I’alignement réglementaire, a la consolidation de
la gouvernance et a la participation citoyenne afin de garantir la durabilité et le fonctionnement a long terme
des communautés énergétiques émergentes. La diversité des typologies de pilotes représente une source
importante d’enseignements utiles pour les politiques publiques, en soutenant l'identification d’approches
réplicables et de voies pratiques de mise en ceuvre pour les initiatives de communautés d’énergie. Les
expériences menées dans les différents Ecosystémes régionaux apportent des éléments précieux sur la maniére
dont les modéles de gouvernance, les contextes réglementaires et les niveaux de maturité influencent le
développement des communautés d'énergie. Ces enseignements alimenteront I’évaluation finale (D6.4) et
soutiendront la réplication et le déploiement a plus grande échelle des modeles dde communautés d’énergie a

travers I'Europe.
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Die in diesem Bericht geduRerte Meinung gibt die Meinung der Autoren und nicht die Meinung der Europdischen
Kommission wieder. Die Europdische Union haftet nicht fiir die Verwendung der in diesem Dokument

enthaltenen Informationen.

Dieses Dokument wird auf der ECOEMPOWER-Website unter einer Creative-Commons-Lizenz zur Nutzung und
zum Herunterladen zur Verfigung gestellt. Es wird die Lizenz CC BY 4.0 DEED | Attribution 4.0
(https://creativecommons.org/licenses/by/4.0/) genutzt. Diese Lizenz ermdglicht es den Nutzern, das Material
in jedem Medium oder Format zu verbreiten, neu zu mischen, anzupassen und weiterzuentwickeln, solange der

Urheber genannt wird.

Alle Mitglieder des ECOEMPOWER-Konsortiums verpflichten sich, genaue und aktuelle Informationen zu
veroffentlichen, und gehen dabei mit groRter Sorgfalt vor. Die Mitglieder des ECOEMPOWER-Konsortiums
Ubernehmen jedoch keine Haftung fiir etwaige Ungenauigkeiten oder Auslassungen und haften auch nicht fiir
direkte, indirekte, besondere oder Folgeschdaden oder sonstige Verluste oder Schaden jeglicher Art, die sich aus

der Nutzung dieser Informationen ergeben.
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Dieses Dokument enthilt die erste Version der Ergebnisse, die an den ECOEMPOWER-Pilotstandorten erzielt
wurden, sowie eine Reihe vorlaufiger Empfehlungen, die auf den laufenden Kontroll- und Bewertungsaktivitdten
im Rahmen der Aufgabe 6.3 ,Bewertungstests” basieren. Ziel dieses Dokuments ist es, die ersten Auswirkungen,
die durch die ECOEMPOWER-Férdermechanismen an den Pilotstandorten erzielt wurden, aus energetischer,

Okologischer, sozialer und wirtschaftlicher Sicht auf strukturierte und messbare Weise zu bewerten.

Die Uberwachungsaktivititen werden an den 15 Pilotstandorten (3 Energiegemeinschaften pro 5 regionale
Okosysteme) unter Verwendung der in D6.1 definierten Methodik und Indikatoren und unter Bezugnahme auf

die in D6.2 festgelegte Basislinie durchgefiihrt.

Der Uberwachungsprozess umfasst sowohl quantitative als auch qualitative Analysen, die auf der
Datenerhebung von regionalen Partnern anhand gemeinsamer Vorlagen, Interviews, Workshops und der Analyse

von Uberwachungs- und Kommunikationssystemen basieren.

Das Ergebnis 6.3 konzentriert sich auf die bis zum 28. Monat des Projekts gesammelten Zwischenergebnisse und
bietet einen Uberblick iiber die wichtigsten Ergebnisse und Trends, die sich aus den Pilotstandorten ergeben. Die
Ergebnisse werden mit der Basislinie verglichen, um die ersten Auswirkungen der ECOEMPOWER One Stop Shops
(OSS) und der damit verbundenen Dienstleistungen zu bewerten.

Das Ergebnis stellt auch das im Rahmen von WP6 ,Testen von Projektunterstiitzungsmechanismen an
Pilotstandorten” eingefiihrte kontinuierliche Uberwachungssystem vor und beschreibt die Hiufigkeit der
Datenerhebung, die Instrumente und die Kooperationsmechanismen zwischen den Partnern. Es wird eine
vorlaufige Reihe von Empfehlungen vorgeschlagen, um die laufenden Aktivitdaten zu optimieren und die Leistung

der Pilotstandorte in den folgenden Phasen des Projekts zu verbessern.
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Regionales Okosystem Nr. 3 (RE3): Allgdu (DEUTSCHLAND)

Beschreibung des regionalen Okosystems

Das Regionale Okosystem Nr. 3 (RE3) befindet sich in der Region Allgiu in Deutschland und wird durch die von
eza! koordinierten 0SS-Dienstleistungen (in Zusammenarbeit mit regionalen Akteuren) unterstlitzt. Das
Okosystem baut auf dem Vorhandensein etablierter Energiegenossenschaften und aufkommender Gruppen
auf.Ein zentraler Fokus ist es, Energiegemeinschaften durch eine Kombination aus strategischer
Beratungsunterstiitzung fiir Genossenschaftsvorstande und Kommunen, Biirgerbeteiligung und Sensibilisierung
sowie vorbereitenden Arbeiten zu Daten- und technischen Anforderungen fiir kiinftiges Energy Sharing
(einschlieflich der Rolle intelligenter Messsysteme) zu ermoglichen. Der zweite Schwerpunkt der Arbeit liegt im
Bereich Warmegenossenschaften und der gezielten beratung von Kommunen, um birgerliche Warme zu
begilinstigen und zu unterstiitzen. RE3 umfasst sowohl konsolidierte Genossenschaften mit bestehenden
erneuerbaren Anlagen als auch ein Pilotvorhaben, bei dem sich die Energiegemeinschaft noch in Grindung
befindet.

Uberblick tiber die Pilotstandorte und Umsetzungsstand

Nachfolgend finden Sie zwei Tabellen: Die erste Tabelle listet der Reihe nach die LIFE-KPIs auf, die an den
verschiedenen Pilotstandorten innerhalb des regionalen Okosystems erfasst werden; die zweite Tabelle bietet
einen Uberblick iiber die Pilotstandorte, wobei die KPls im Einzelnen aufgefiihrt und angegeben wird, ob sie im

Rahmen des Projekts oder extern umgesetzt wurden (besonders relevant fiir den ECOEMPOWER-Standort).

RE3: Allgau (GERMANY)

RE3.1 RE3.2 RE3.2 tot RE3

ECOEMP Elektrizitit RE3.3 . RE3.3 |pilots ToT :zlsgei:‘ed

OWER swerke
o " . en and en and " " (RE3.1+RE |achieved
KPIN :(l;ndelang Kirchheim |Kirchheim s Flissen |s Fiissen 3.2+RE3.3) RE3

1. Primary Energy
Savings in GWh/year

2. Final Energy Savings
in GWh/year

3. Renewable Energy
Generation in GWh/year project

4. GHG emissions in End of the|
tCO2eq/year project
5. Investments in
sustainable energy in End of the|
mEUR project
8. Tmplementation sies
in Number of real-life End of the
sites project

9. Skills Number of
people trained

11. Employment FTE

12. Citizens taking part
in energy communities project

LEGEND:

Target achieved
Target almost reached
Far from the target
Estimated value
TARGET
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Entire 2024 Entire 2025

RE3.1 RE3.3 - RE3.1 . RE3.3 -
Elektrizitatswerke Do rfe':lEe?:zie G Elektrizitatswerke| Elektrizitdtswerke RE3.2 D:g CNEIYI®| E jektrizititswerke
Hindelang eG 9 Reutte Hindelang eG Reutte

in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM |[ECOEM|ECOEM | ECOEM| ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM
POWER |POWER|POWER |POWER POWER |POWER | POWER |POWER [POWER | POWER |POWER |POWER

Energy community created [yes/no] yes yes no no yes yes no no
EC Members 330 134 0 330 134 0
Implemented assets (PV, Hydro, Wind etc.) [#] 7 4 0 7 4 0
Implemented assets [kW] 532 80 0 532 80 0

RE3.1 - Elektrizitatswerke Hindelang eG

In Bad Hindelang besitzt die Energiegenossenschaft mehrere erneuerbare Anlagen, darunter drei
Wasserkraftwerke (insgesamt etwa 4,8 GWh/Jahr) und vier Dach-PV-Anlagen (etwa 0,16 GWh/Jahr). Wahrend
der Projektdauer wurden mehrere Versuche unternommen, zusatzliche Anlagen zu installieren, die jedoch nicht
realisiert wurden. Dies hangt zusammen mit (i) der allgemeinen wirtschaftlichen Situation der Genossenschaft
und (ii) der begrenzten Verfligbarkeit geeigneter Flachen fiir Projekte im Bereich erneuerbare Energien im
lokalen alpinen Kontext sowie mit technischen Einschrankungen, die die Machbarkeit von PV-Anlagen in

bergigem Geldande beeinflussen.

Im Rahmen von ECOEMPOWER konzentrierte sich die Unterstiitzung auf die Starkung der strategischen und
forderlichen Rahmenbedingungen fiir die weitere Entwicklung, einschlieRlich hochrangiger Austauschformate
mit der Leitung der Genossenschaft und lokalen 6ffentlichen Akteuren. Zu den behandelten Kernthemen
gehorten das kinftige Potenzial intelligenter Messsysteme fiir Energy Sharing, die Identifikation umsetzbarer
Projektmoglichkeiten sowie organisatorische Herausforderungen wie Generationenwechsel und Partizipation
innerhalb von Genossenschaften. In diesem Stadium ist der Pilot weiterhin durch eine starke bestehende
Anlagenbasis, aber ein begrenztes kurzfristiges Expansionspotenzial gekennzeichnet; das OSS zielt darauf ab, die

Identifikation von Chancen und die Bereitschaft flr kiinftige Energy-Sharing-Regelungen zu unterstitzen.

RE3.2 - Dorfenergie eG

Dieser Pilotstandort besitzt vier Dach-PV-Anlagen, die etwa 0,7 GWh/Jahr erzeugen. Die Genossenschaft hat
formell beschlossen, gemeinsam mit anderen Akteuren ein Freiflachen-PV-Projekt mit 16,6 MW und einem
Gesamtinvestitionsvolumen von etwa 8 Millionen € zu entwickeln; der Anteil von Dorfenergie entspricht 12 %
(fur ECOEMPOWER als relevante Kapazitdt von 1992 kW gemeldet). Der Baubeginn ist fur 2026 und die
Fertigstellung fiir 2027 geplant, sodass die wesentlichen Auswirkungen dieser neuen Anlage auf die

Energieerzeugung erst Gber den aktuellen Monitoringzeitraum hinaus erwartet werden.

Im Rahmen von ECOEMPOWER unterstiitzte das OSS die Genossenschaft und lokale Akteure durch strukturierte
Austausch- und Beratungsaktivititen, die darauf abzielten, Kooperationserwartungen zu klaren,
Professionalisierungsoptionen zu erkunden und Maodglichkeiten nach Auslaufen der EEG-Vergltung
vorzubereiten, einschliefllich kiinftiger Energy-Sharing-Anséatze. Parallel dazu unterstlitzte das OSS eine breitere
regionale Vernetzung zwischen benachbarten Genossenschaften und lokalen Akteuren, um gemeinsame
Herausforderungen und Kooperationsméglichkeiten zu diskutieren (z. B. Modelle zwischen Genossenschaften

und kommunalen Versorgern, organisatorische/rechtliche Aspekte und zukunftsorientierte Themen wie Energy
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Sharing). Insgesamt zeigt der Pilot ein starkes Skalierungspotenzial durch eine bedeutende geplante Investition,

wahrend messbare operative Ergebnisse vor allem in nachfolgenden Projektphasen realisiert werden.

RE3.3 — Elektrizitdtswerke Reutte

Im Raum Flssen/Reutte prift eine Gruppe privater Akteure (darunter Hotels, eine Klinik und Akteure aus der
Landwirtschaft) die Grindung einer Energy-Sharing-Initiative durch die Blndelung bestehender Dach-PV-
Kapazitaten. Ein 24-Stunden-Datensatz mit einer Auflésung von 15 Minuten wurde erhoben und analysiert; dabei
zeigte sich, dass das derzeitige Erzeugungsportfolio den Bedarf der beteiligten Akteure nicht ausreichend decken
wirde. Auf Grundlage dieser Bewertung wiirde die Initiative zusatzliche erneuerbare Kapazitdten von mehr als
600 kWp bendtigen, um eine Konfiguration zu erreichen, die mit einem héheren Grad an Selbstversorgung
vereinbar ist; eine Referenzinvestition zur Erreichung dieses Umfangs (z. B. durch Freiflaichen-PV) wird auf rund
600.000 € geschatzt. Durch Kooperationsveranstaltungen konnte der Kontakt zu einem Besitzer eines
Wasserkraftwerks aufgebaut werden, welches die Modellierung und die Moglichkeiten eines bedarfsdeckenden

Energy Sharing signifikant erhéhen wiirde.

Derzeit ist dies der RE3-Pilot, bei dem sich eine Energiegemeinschaft noch in Griindung befindet. Die
Unterstutzung durch das 0SS konzentrierte sich auf die Konzeptentwicklung (Geschaftsmodelle, rechtliche und
finanzielle Planung), die datenbasierte Modellierung potenzieller Energy-Sharing-Konfigurationen und die
Biindelung von Stakeholdern. Ein moglicher Kooperationspfad wird zudem mit einer benachbarten Initiative
(Blrgerenergie Ostallgdu) geprift, mit dem Ziel, Krafte zu bindeln und Umfang sowie Blrgerbeteiligung zu
erhohen. Auf Grundlage der aktuellen Mobilisierung erwartet der Pilot die Griindung einer Energiegemeinschaft

noch vor Projektende.

Vorlaufige KPI-Ergebnisse und Trends

Auf Grundlage der RE3-KPI-Berichterstattung fiir die drei Piloten zeigen die Zwischenergebnisse bis Monat 28

Folgendes:

e Erzeugung erneuerbarer Energie (EN3): 17,2 GWh/Jahr erreicht gegeniiber einem Referenzwert zum
Projektende von 10,01 GWh/lJahr.

e Reduktion der Treibhausgasemissionen (ENV1): 5.349,2 tCO,eq/Jahr erreicht gegenliber einem
Referenzwert von 3.265 tCO,eq/Jahr.

e Mobilisierte Investitionen (ECO1): 8,6 Mio. € erreicht gegeniiber einem Referenzwert von 13 Mio. €.
e Umsetzungsstandorte (SOC1): 2 erreicht gegeniber 3 geplanten.

e Kompetenzen / geschulte Personen (SOC3): 42 erreicht gegenlber einem Referenzwert von 15.

e  Beschiftigung (SOC4): 0 VZA erreicht gegeniiber einem Referenzwert von 91 VZA.

e Teilnehmende Birgerinnen und Biirger (SOC_2): 10 erreicht gegenliber einem Referenzwert von 5200.
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In diesem Stadium umfasst RE3 sowohl operative Aktivitdten als auch Initiativen, die formell bestéatigt wurden
und voraussichtlich in naher Zukunft umgesetzt werden (z. B. groRskalige PV-Entwicklungen, deren Bau in den
nachsten Jahren geplant ist). Im Einklang mit dem in WP6 angewandten Monitoringansatz werden diese
bestatigten Entwicklungen in die KPI-Berechnung einbezogen, da sie einen verbindlichen Fortschritt darstellen,
der innerhalb des Projektzeitraums erméglicht und/oder konsolidiert wurde. Mit fortschreitender Umsetzung
wird das Monitoring schrittweise mehr operative und gemessene Daten integrieren, wodurch die Aussagekraft
der Energie- und Umweltindikatoren gestarkt und ein klarerer Vergleich zwischen den Pilotstandorten

unterstitzt wird.

Zusatzliche durch das OSS unterstitzte Initiativen (Uber die Pilotstandorte hinaus)

Uber die Pilotstandorte hinaus hat das 0SS mit weiteren regionalen Akteuren und Initiativen
zusammengearbeitet, darunter Austauschformate mit Birgerenergie Ostallgdu und benachbarten
Energiegemeinschaften rund um Eppishausen. Zudem wurde eine Biirgerinformationskampagne in Pforzen zum
Thema eines lokalen biirgerbetriebenen initiiert, wo nach einer ersten umgesetzten Veranstaltung nun die
Besichtigung von Best-Practices mit den interessierten Blrgern ansteht. Diese Interaktionen unterstiitzen die
Replikation und die Erkundung effizienterer gemeinsamer Organisationsansitze (z. B. die Biundelung
administrativer und koordinativer Aufgaben Glber mehrere Gemeinschaften hinweg), mit dem Ziel, das regionale

férderliche Okosystem fiir Energiegemeinschaften und Energy Sharing zu stérken.
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Zentrale Barrieren und Lessons Learned

Wesentliche Gbergreifende Punkte, die sich aus RE3 ergeben, sind:

Der Mangel an geeigneten Flachen und technische Einschrankungen (insbesondere in alpinen
Kontexten) konnen die kurzfristige Umsetzung neuer EE-Anlagen erheblich begrenzen, selbst dort, wo

Gemeinschaften bereits ausgereift und motiviert sind.

Wirtschaftliche Machbarkeit und Investitionszeitpunkt beeinflussen, ob zusatzliche Anlagen innerhalb
der Projektlaufzeiten realisiert werden kdnnen; einige investitionsstarke Vorhaben (z. B. Freiflichen-PV)

koénnten erst Gber den aktuellen Monitoringhorizont hinaus umgesetzt werden.

Die Bereitschaft fiir Energy Sharing erfordert friihzeitige Aufmerksamkeit fur intelligente Messsysteme
und Datenverfligbarkeit; es ist gezielte Unterstlitzung notwendig, um Genossenschaften und

aufkommenden Gruppen dabei zu helfen, Interesse in umsetzbare Modelle zu liberfiihren.

Ehrenamtlich getragene Genossenschaftsstrukturen stehen vor Herausforderungen im Zusammenhang
mit Professionalisierung und Generationenwechsel, die sich auf die Umsetzungskapazitdt und die
langfristige Nachhaltigkeit auswirken konnen.
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Schlussfolgerungen

Die querschnittliche Analyse zum Monat 28 bestatigt, dass der Fortschritt der regionalen Okosysteme von
ECOEMPOWER stark vom Reifegrad der Pilotprojekte, von den Governance-Strukturen sowie von den nationalen
oder regionalen regulatorischen Rahmenbedingungen beeinflusst wird. Wahrend messbare energetische und
Okologische Auswirkungen weiterhin von der Umsetzung der Infrastruktur und den Zeitplanen fir die
Inbetriebnahme der Anlagen abhdngen, zeigen sich friihere Fortschritte durchgangig beim Kapazitatsaufbau, bei
der Mobilisierung von Stakeholdern und bei der Vorbereitung der Governance. Dies deutet darauf hin, dass
Unterstiitzungsmechanismen wie der One-Stop-Shop-Ansatz eine entscheidende ermdglichende Rolle dabei

spielen, Gemeinschaften auf die operative Phase vorzubereiten.

In der Endphase des Projekts sollten sich die Anstrengungen darauf konzentrieren, organisatorische Bereitschaft
und geplante Investitionen in operative Energy-Sharing-Modelle und messbare Auswirkungen im Hinblick auf
Energieerzeugung und Emissionsminderung zu Uberfiihren. Gleichzeitig wird weiterhin Aufmerksamkeit fiir
regulatorische Abstimmung, Governance-Konsolidierung und Birgerbeteiligung erforderlich sein, um die
Nachhaltigkeit und das langfristige Funktionieren der entstehenden Energiegemeinschaften sicherzustellen. Die
Vielfalt der Pilottypologien stellt eine wichtige Quelle politisch relevanter Erkenntnisse dar und unterstitzt die
Identifizierung replizierbarer Ansatze und praktischer Umsetzungswege fiir gemeinschaftliche Energieinitiativen.
Die Erfahrungen in den regionalen Okosystemen liefern wertvolle Erkenntnisse dariiber, wie Governance-
Modelle, regulatorische Kontexte und Reifegrade die Entwicklung von Energiegemeinschaften beeinflussen.
Diese Erkenntnisse werden in die abschlieRende Bewertung (D6.4) einflieBen und die breitere Replikation und

Skalierung von gemeinschaftlichen Energiemodellen in ganz Europa unterstitzen.
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Nazory vyjadrené v této zpraveé jsou nazory autor( a nevyjadruji ndzory Evropské komise. Evropskd unie nenese

odpovédnost za jakékoli pouziti informaci obsazenych vtomto dokumentu.

Tento dokument je k dispozici k pouZiti a stazeni na webovych strdankach ECOEMPOWER pod licenci Creative
Commons. Je pouZita licence CC BY 4.0 DEED | Attribution 4.0 (https://creativecommons.org/licenses/by/4.0/).

Tato licence umozZiiuje uZivatellm 3itit, remixovat, upravovat a rozvijet material v jakémkoli médiu nebo formatu,

pokud je uveden autor.

Vsichni ¢lenové konsorcia ECOEMPOWER se zavazuji zverejiiovat presné a aktualni informace a vénuji tomu
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Tento vystup predstavuje prvni verzi vysledki ziskanych z pilotnich lokalit ECOEMPOWER a poskytuje predbézny
soubor doporucenina zakladé priibéZného monitorovani a hodnoceni provadéného v ramci tkolu 6.3 ,,Hodnotici
testy”. Cilem tohoto dokumentu je strukturovanym a méritelnym zplGsobem posoudit prvni efekty dosazené
prostfednictvim podplrnych mechanismi ECOEMPOWER v pilotnich lokalitdch z energetického,

environmentalniho, socialniho a ekonomického hlediska.

Monitorovaci ¢innosti jsou provadény v 15 pilotnich lokalitach (3 energetické komunity v kazdém z 5 regionalnich
ekosystému) s vyuzitim metodiky a ukazateld definovanych v D6.1 a s odkazem na referencni hodnotu

stanovenou v D6.2.

Monitorovaci proces zahrnuje kvantitativni i kvalitativni analyzy zaloZené na sbéru dat od regiondlnich partner

prostrednictvim sdilenych Sablon, rozhovor(, workshopU a analyzy monitorovacich a komunikacnich pfistupa.

Vystup 6.3 se zaméfuje na pribéiné vysledky shromazdéné do 28. mésice projektu a poskytuje prehled hlavnich
vysledkd a trendG vyplyvajicich z pilotnich lokalit. Vysledky jsou porovnéany s vychozimi hodnotami, aby bylo

mozné posoudit pocatecni dopady jednotnych kontaktnich mist ECOEMPOWER (OSS) a souvisejicich sluzeb.

Vystup také predstavuje systém pribéiného monitorovani zavedeny v ramci WP6 — Testovani podpurnych
mechanism0 projektu v pilotnich lokalitach, ktery popisuje frekvenci sbéru dat, nastroje a mechanismy
spoluprace mezi partnery. Je navrZzen predbézny soubor doporuceni k optimalizaci probihajicich aktivit a zlepseni

vykonnosti pilotnich lokalit v nasledujicich fazich projektu.
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Regionalni ekosystém €. 4 (RE4): Zlinsky kraj (CESKA REPUBLIKA)

Popis regionalniho ekosystému

Regionalni ekosystém ¢. 4 (RE4) se nachazi ve Zlinském kraji a je podporovan prostfednictvim OSS provozovaného
Energetickou agenturou Zlinského kraje (EAZK). Ceské pilotni lokality se od ostatnich ekosystém li&i tim, Ze
primarné zahrnuji administrativni/verejné budovy obci. V dlsledku toho se piloty zaméfuji na sdileni energie
mezi obecnimi subjekty (portfolii vefejnych budov), nikoli na pfimou Géast domacnosti. Energeticka spoleéenstvi
v Ceské republice mohou byt rovné? tvofena vyhradné obcemi a jinymi vefejnymi subjekty, co? odpovida

konfiguraci pilot( RE4.

V tomto kontextu je KP112 (obcané tcastnici se energetickych spolecenstvi) v této fazi vykazovan jako nulovy,
protoze domacnosti nejsou v sou¢asném provozu pilotd pfimo zapojeny. Mésto Zlin planuje do budoucna zapojit
domacnosti; protoZze vsak bylo spolecenstvi zaloZeno teprve nedavno, zlistavaji tyto kroky planovany pro dalsi

faze.

Prehled pilotnich lokalit a stav implementace

NiZe jsou uvedeny dvé tabulky: prvni z nich postupné predstavuje klicové ukazatele vykonnosti (KPI) programu
LIFE sledované v rliznych pilotnich lokalitach v rdmci regionalniho ekosystému; druha tabulka poskytuje prehled
pilotnich lokalit, podrobné popisuje klicové ukazatele vykonnosti a uvadi, zda byly zavedeny v rdmci projektu,

nebo mimo néj (coz je zvlasté dulezité v prfipadé ECOEMPOWER).

RE4: Zlin (CZECH REPUBLIC)

tot RE4 otRE

RE4.3: RE4.3: pilots TOT
Mésto Zlin (Mésto Zlin |(RE4.1+RE |achieved
4.2+RE4.3)

ECOEMP .12 RE4.1: RE4.2: RE4.2:
OWER [l io [Mikroregio |Mésto Mésto
KPIN® n Viénov icil icil

( P
ts+triggere
d KPls in

1. Primary Energy End of the
Savings in GWh/year project d U278

2. Final Energy Savings End of the
in GWh/year project d 0.0749

3. Renewable Energy End of the
Generation in GWh/year project . b . 0.66

4. GHG emissions in End of the
tCO2eq/year project 288.16
5. Investments in
sustainable energy in End of the
mEUR project 5 b g . 1.05
8. Tmplementation sites
in Number of real-life End of the
sites project 3

9. Skills Number of End of the
people trained project 15

End of the
11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:
Target achieved
Target almost reached
Far from the target

Estimated value
TARGET
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Entire 2024 Entire 2025
RE4.1Vignoy | REH2SHVi€in | o) 5 Cityof ziin| RE41 Vignoy | REH2SEVIEIn | ops 3 city of Ziin
municipality municipality
in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM |[ECOEM|ECOEM | ECOEM| ECOEM | ECOEM|ECOEM| ECOEM | ECOEM | ECOEM

POWER |POWER|POWER |POWER ([POWER |POWER | POWER |POWER ([POWER | POWER |POWER |POWER

Energy community created [yes/no] no no no no no no no no no no yes no
EC Members - - - - - - - = o o 9 -
Implemented assets (PV, Hydro, Wind etc.) [#] - 8 - 3 - 1 - = 5 -
Implemented assets [kW] - 172 - 139,5 - 55 - - 149 -

RE4.1 — Mikroregion Viénov

Ve VIcnové se podpora 0SS zaméfila na zkoumani potencidlniho vyvoje smérem ke strukturovanému
energetickému spolecenstvi a na zlepSeni schopnosti obce Fidit sdileni energie jako ,,aktivni zakaznik”. Podpora
zahrnovala cilené individualni konzultace s vedenim obce a zastupci za Ucelem projednani budoucich moZnosti
rozvoje energetického spoledenstvi, pfileZitosti v oblasti flexibility a moZnych cest zapojeni ob¢ant do sdileni
energie. Soucasné byly prezkoumany technické aadministrativni aspekty soucasného provozniho modelu, véetné
Uprav souvisejicich s nastavenim alokacniho klice. Pilot rovnéz uvadi, Ze feSeni témat souvisejicich se sdilenim

energie v ramci obce je vénovan jeden zaméstnanec na ¢astecny Uvazek.

RE4.2 - Obec Slavicin

Ve Slaviciné aktivity OSS podpofily strategické planovani pro posileni mistni energetické spoluprace a potencialni
rozvoj energetického spolecenstvi. Podpora zahrnovala bilateralni jedndani s vedenim obce zaméfena na moiné
cesty rozvoje energetického spolecenstvi, flexibilitu a budouci moznosti Ucasti. Kromé toho probéhla jednani s
provozovatelem obecni teplarny za ucelem prozkoumani moznych zén pro sdileni energie v obci a posouzeni
technické a provozni proveditelnosti. Pilot uvadi, Ze problematice sdileni energie v rdmci obce se vénuje jeden

zaméstnanec na ¢astecny Uvazek.

RE4.3 — Mésto Zlin

Ve Zliné podpora 0SS pfispéla k pokroku v rozvoji energetického spolecenstvi mésta a k pripravé investic do
obnovitelnych zdroji energie s cilem posilit budouci portfolio pro sdileni energie. Individudlni konzultace
podpofily strategicky ramec pro rozvoj energetického spolecenstvi a moznosti flexibility, stejné jako planovani
spoluprdce mezi méstskymi subjekty. OSS rovnéZ podpofilo pfipravné prdce na vyznamné investici do
fotovoltaiky (fotovoltaicka elektrarna o vykonu 722 kW planovana v Zoo Zlin) a poskytlo technickou a organizacni
podporu pfi definovani mechanismd sdileni a provoznich nastroji. Relevantnim zainteresovanym stranam bylo
rovnéz poskytnuto Skoleni k pouzivani a Upravdm monitorovaciho ndstroje zaloZzeného na Excelu, ktery slouzi k
nastavovani a sledovani sdileni mezi zdroji a spotrebiteli. ZIin uvadi 1,5 FTE vénovanych reseni sdileni energie v

ramci mésta.
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Predbézné vysledky KPI a trendy

Na zikladé vykazovani KPI pro RE4 u tfi pilotd ukazuji pribéiné vysledky k 28. mésici nasledujici:

e Vyroba energie z obnovitelnych zdroji (EN3): dosazeno 0,094 GWh/rok oproti referenéni hodnoté na
konci projektu 0,66 GWh/rok (= 14 %).

e Snizeni emisisklenikovych plyn (ENV1): dosazeno 41,04 tCO,eq/rok oproti referenéni hodnoté 288,156
tCO,eq/rok (14 %).

e Mobilizované investice (ECO1): dosazeno 0,15 mil. € oproti referencni hodnoté 1,05 mil. € (= 14 %).
e Zavedené energetické komunity (SOC1): dosazena 1 oproti 3 planovanym (= 33 %).

e Dovednosti/ proskolené osoby (SOC3): dosaZeny 3 oproti referenc¢ni hodnoté 15 (= 20 %).

e Zameéstnanost (SOC4): dosazeno 2,5 FTE oproti referenéni hodnoté 7,35 FTE (= 34 %).

e Obcané zapojeni do energetickych spolecenstvi (SOC_2): dosazeno 0 oproti referen¢ni hodnoté 780 (0
%).
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=
(=]
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Achieved / End-of-project reference (%)

1%
o
1

33% 34%

14% 14% 14% 20%

EN3 ENV1 ECO1 SOC1 S0C3 S0C4 S0C_2
RES gen. GHG red. Invest. Sites Trained Employment Citizens

Piloty RE4 se v soucasnosti nachazeji v rané fazi implementace, kdy je pokrok spojen predevsim s organiza¢nim
nastavenim, mechanismy fizeni a provozni pfipravou obecniho sdileni energie mezi verejnymi budovami. Ve
Ze se ekosystém zapojil do projektovych aktivit pozdéji, coz vedlo ke kratSimu efektivnimu obdobiimplementace.
Referencni zakladna pro RE4 je navic ukotvena k roku 2024 a fada opatfeni vyzaduje vice ¢asu, aby se pfipravné
kroky (napf. definice portfolia, nastaveni alokac¢nich klici, monitorovaci nastroje a pfiprava FVE projektu)
promitly do méritelnych energetickych a environmentdlnich vysledk(. Presto byla provedena fada rozvojovych
krok(, u nichZ se ocekava realizace v blizké budoucnosti (véetné nasazeni FVE a provoznich nastrojl sdileni ve
Zliné), a jsou proto v ramci KPIl zohlednény jako potvrzeny pokrok konsolidovany béhem trvani projektu. Jak bude
implementace postupovat, monitoring bude postupné zahrnovat vétsi podil provoznich a mérenych dat z

obecnich aktiv a schémat sdileni, ¢imZ se posili robustnost energetickych a environmentalnich ukazatel(.
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Dalsi iniciativy podporované 0SS (nad ramec pilotnich lokalit)

Vedle pilotl realizovalo OSS ve Zlinském kraji osvétové a kapacity-posilujici aktivity na podporu obnovitelnych
zdrojl energie a komunitni energetiky a predstaveni sluzeb OSS obcim, podnikatel(im a dal$im zainteresovanym
stranam. Tyto aktivity podpofily zvySovani povédomi o legislativnich ramcich, praktickych pfistupech ke sdileni v
obecnim prostredi a Sifeni dobré praxe, ¢imz prispély k posileni regionalniho prostredi priznivého pro rozvoj

energetickcyh spolecenstvi.

Hlavni bariéry a ziskané poznatky

Klicové prlifezové aspekty vyplyvajici z RE4 zahrnuiji:

e Konfigurace ¢eskych pilotl je zalozena na verejnych budovach, coz urychluje obecni rozhodovani a
implementacni kapacitu, ale vede k omezenému bezprostfednimu zapojeni domacnosti (odrazi se v
KP112).

e Obecni sdileni energie vyzaduje specifickou praci na alokacnich klicich, monitorovacich nastrojich a

provoznich postupech, ktera tézi z cilené podpory a Skoleni ze strany OSS.

e Méritelny dopad na energii a emise je silné spojen s naCasovanim nasazeni fotovoltaiky a aktivace

sdileni, které je u pilotd stéale v procesu.

ECOEMPOWER — GA N° 101120775



ECOEMPOWER

Zaveéry

Priifezovd analyza za 28. mésic potvrzuje, Ze pokrok regionalnich ekosystémi ECOEMPOWER je silné ovlivnén
mirou vyspélosti pilotnich projektli, nastavenim sprdvy a fizeni a narodnimi nebo regionalnimi regula¢nimi
podminkami.Zatimco méritelné energetické a environmentalni dopady nadale zaviseji na zavadéni infrastruktury
a ¢asovém harmonogramu uvadeéni zafizeni do provozu, pokrok je soustavné patrny v oblasti budovani kapacit,
mobilizaci zainteresovanych stran a pfipravy spravy a fizeni. To naznacuje, Ze podplrné mechanismy, jako je
pfistup  One-Stop-Shop, hraji  zdsadni roli pfi  pfipravé  komunit na  provozni fazi.
V zavérecné fazi projektu by se usili mélo soustfedit na promitnuti organizacni pfipravenosti a planovanych
investic do provoznich schémat sdileni energie a do méritelnych dopadt z hlediska vyroby energie a snizovani
emisi. Soucasné bude nezbytné i naddle vénovat pozornost regulatornimu nastaveni, konsolidaci spravy a fizeni
a Ucasti obcan(, aby byla zajisténa udrzitelnost a dlouhodobé fungovani vznikajicich energetickych spolecenstvi.
Rozmanitost typologii pilotnich projektl predstavuje dllezZity zdroj poznatkl relevantnich pro verejné politiky a
podporuje identifikaci replikovatelnych pfistupl a praktickych cest implementace pro iniciativy komunitni
energetiky. Zkusenosti napfic regionalnimi ekosystémy poskytuji cenné dlikazy o tom, jak modely spravy a fizeni,
regulacni kontexty a Urovné vyspélosti ovliviiuji rozvoj energetickych spolecenstvi. Tyto poznatky budou vyuzity
pfi zavéreéném hodnoceni (D6.4) a podpofi Sirsi replikaci a rozsifovani modell komunitni energetiky v celé

Evropé.
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H yvwun mou SLaTUMWVETOL 0TO TTOPOV APASOTED OVTLKOTOTITPLTEL TN YVWUN TWV GUYYPADEWVY Kal OXL TN YVWHN
¢ Eupwnaikig Emtpornrc. H Eupwmaiki Evwon dev euBuvetal yLa omoladote Xpron Twv nAnpodopLwy mou

TIEPLEXOVTAL OTO TIAPOV £yypado.

To mapodv gyypado Ba Siatebei yia xprion kat Andn otov Stktuako ototonto ECOEMPOWER pe dbela Creative
Commons. JUYKEKPLUEVQ, Ba  xpnolpomotnBet n CC BY 4.0 DEED | Avadopa

4.0 (https://creativecommons.org/licenses/by/4.0/). Auti n GSeL0 EMUTPEMEL OTOUG VEOUCG XPHOTEG va

Slavépouy, va tpomormnoLlolV, vo tpoaappdlouV Kat va a&LlomoloUV To UALKO 0 OTIOLOSATIOTE HETO 1 Lopdr, apKel

va ylvetal avadopd otov Snuoupyo.

‘O\a ta péAn tng Kowormpagiag ECOEMPOWER deopetovral va Snpootelouv akpLBelg KoL EMLKOLPOTIOLNUEVEG
rmAnpodopiec kat kataBdrlouv tn peyaAltepn Suvath MPOoTIAOeLa yLo TOV OKOTIO auTO. QoTO00, TO EAN TNG
kowvorpa&iag ECOEMPOWER 6ev pmopoUv va avaldBouv euBuvn yla Tuxov avakpifeleg f mapaieielg, olte
YlOL QUEDEC, EUUEDEG, ELOLKEG, EMAKOAOUOEC 1} AAEG aMWAELEG ) {nieg omoloudnMOTE EI60UG TTOU TIPOKUTITOUV

oo Tt XpHon Twv MANPOoGOPLWV AUTWV.
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To mapov mapadoT£o MaPOUCLAlEL TV TPWTN £KSOCN TWV OMOTEAECUATWY TTOU TIPOoEKU AV oo Toug TAOTLKOUG
Xwpou¢ tou ECOEMPOWER Kol TtOpEXEL MLl TIPOKOTAPKTLKI) OELPA CUOTACEWV UE BAon TIG ouveXL{OMEVEG
8paoTnPLOTNTEG MapakoAoUBOnong kot afloAdynong mou mpayuotonodnkav oto mAaiolo tng Epyaciog 6.3
«AoKLUEG afloAdynoncy». IKOTIOG TOU mapovtog eyypddou eival va aflohoynosl, Pe SounUEVO Kol PETPHOLUO
TPOTO, TO MPWTA QMOTEAECUATA TIOU eMITELXONKAV HECW TWV UNXAVIOUWY uTtoothpléng tou ECOEMPOWER

OTOUG TILAOTLKOUG XWPOUG, OO EVEPYELAKH, TEEPLBAANOVTLKI, KOLVWVLKY KOL OLKOVOULKH drton.

OL Spaoctnpldtnteg mapakoAolBnong mpoaypatomolouvtal otou¢ 15 rmAotikoug xwpoug (3 Evepyeslakég
Kowvotnteg avd 5 Mepidpepelakd OlkoouoTpata) xpnotgomowwvtag th pebodoloyia kal toug Seikteg mou

opiovral oto D6.1 kat Aappavovtag wg avadopd tn facn avacdopdg mou kabopiotnke oto D6.2.

H Stadikaoia mapakoAoBnong mepAapUBAvVEL TOCO TIOCOTLKEC OO0 KO TIOLOTLKEG AVOAUCELG, UE BAon Tn cUAAOYN
Sebopévwyv amo mepldepelakol ETALPOUC HEOW KOLWVWV TIPOTUTIWY, OUVEVTEVEEWY, €py0oTNPLWY Kol TNG

QVAAUGNG CUCTNUATWY TIAPOKOAOUONONG KaL ETILKOLVWVLOG,.

To napadotéo 6.3 EMKEVIPWVETAL OTA EVOLAPECO ATIOTEAECHOTA TIOU CUYKEVIPWONKaV £€wg Tov 280 Hrva TOu
£PYOU KOl TIOPEXEL ULO EMLOKOTINON TWV KUPLWV OIMOTEAECUATWY KAl TACEWV TIOU TPOKUTITOUV QO TOUG
TUAOTLKOUG XWPOUG. Ta aMOTEAECUOTA CUYKPLVOVTOL JE TN Baon avadopdg yla TNV afloAdynon Twv MpwLwWY

EMMTWOEWV Twv ECOEMPOWER One Stop Shops (OSS) Kal Twv OXETLKWY UTINPECLWV.

To MopadoTED ELCAYEL EMIONG TO CUOTNHA GUVEXOUC tapakoAoUBnong mou uloBetrBnke oto mAaiclo tou WP6
— AOKLU UNXOVIOUWVY UTIOOTHPLENG TOU £pYOU O€ TWAOTLKOUG XWPOUG, TtepLlypadovTag Tn cUXVOTNTO CUANOYNAG
6ebopévwy, Ta epyolela Kol TOUG HUNXOVLOMOUG ouvepyaoiag Hpetaiy Twv etalpwv. MMpotelvetal a
T(POKOTAPKTLKI OELPA CUCTACEWV yla T BeAtiotomnoinon Twy ev e€eifel SpaotnplotTwy Kat Tt PeAtiwon g

amo800N¢ TWV MIAOTIKWY XWPWV OTLG EMOLEVEG GACELS TOU £pyou.
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MNepipepetako Owkoovotnua #5 (RES): Kevtpikr) EAAMada (EAANAAA)

Mepypadn tou Mepidepelakol OLKOCUOTUATOC

To Nepidepelakd Owkoovotnua #5 (RES5) Bploketal otnv Kevtpikry EAAGSA Kol epAaUPBAVEL TPELG SNLOTIKEG
TePLOXEC: Aopoko, Kapéva Boupla kat ApdikAsia. OL TUAOTIKEG TEPLMTWOELG Yapaktnpllovtal wg pn
Oeop0OeTNUEVEG EVEPYELAKEG KOLVOTNTEG, OL OTIOLEC TIPOXWPOUV TPOG TV EMONUN OUYKPOTNOH TOUG, EVW
TapAAANAa eVioXUoUV eVepyd TNV TOTIKI EUALOONTOTIOLNGN, TNV ETOLUOTNTA SLAKUBEPVNONG KOL TLG TEXVLKEG
LKAVOTNTEC yLot UEANOVTIKEC TIPWTOPROUALEC GUAAOYLKNG QUTOKOTAVAAWONG Kol SLapolpacpol €VEPYELOC.
JTOUG TPELG SAMOUC, TO TOTILKA OLKOCUOTALOTA £(0UV UAOTIOL OEL £Va CUVEKTLKO 0UVOAO SpAcEWY EUITAOKNAG Kt
EVOUVAUWONG LKAVOTATWY (EKTALS EUTIKEG GUVES PLEC, TPOWONTLKEG 5 PACTNPLOTNTEG KAL CUVEPYAOCLO UE TOTILKOUG
opyaviopolg, ocupmeptlapBavopévwyv twyv oxoAeiwv). OL Spdoelg autég umootnpilouv TOV OTOXO TOU
ECOEMPOWER va evioXUoEL TNV TOTILKA gvatoBnTomnoinon, vo VO UVaUWOEL TOUG TIOAITECG KOl TLG TOTILKEG OPXEG

Kol va B€oel ta Bgpélta yla LeEAAOVTLKEG TIPWTOPOUALEG EVEPYELAKWY KOLVOTATWV oTnV Kevtplk EAGSa.

Emiokomnon Twy MAOTLKWYV TIEPLOXWV KAl KATAOTOON UAOTIONoNG

AkolouBoUv 600 TIVOKEG: 0 MPWTOC TAPOUGCLATEL, Katd oelpd, Touc Seikteg amodoong (KPI) tou LIFE mou
napakoAouBoulvtal oToug S1ddopouc TIAOTIKOUG LOTOTOTIOUG EVIOG TOU TEPLPEPELAKOU OLKOCUOTAUATOG O
SEUTEPOC TIAPEXEL WL YEVLKA ELKOVA TWV TUAOTLKWVY LOTOTOMWY, AvaAUOVTAG TOUG Oelkteq amodoong Ka
umodelkviovtag av £xouv ebpapuooTel 0To TAAIOLO TOU £pyou 1 EKTOC OUTOU (LSLaitepa ONUOVILKO yla Tov
Lototono ECOEMPOWER).

RES5: Central Greece (GREECE)

tot RES

tot RE5
ECOEMP RES.1 RES2  |prs3  |RE53  |pilots ToT

OWER Domokos Kamena (RE5.14RE |achieved
5.2+RE5.3)

( Pi
ts+triggere

KPIN® Vourla d KPIs in

RES)

1. Primary Energy End of the
Savings in GWh/year project

2. Final Energy Savings End of the
in GWh/year project

3. Renewable Energy End of the
Generation in GWh/year project

4. GHG emissions in End of the
tCO2eq/year project
5. Investments in
sustainable energy in End of the
mEUR project
B Tmplementation Sies
in Number of real-life End of the
sites project

9. Skills Number of End of the
people trained project

End of the
11. Employment FTE project

12. Citizens taking part End of the
in energy communities project

LEGEND:

Target achieved
Target almost reached
Far from the target

Estimated value
TARGET
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Entire 2024 Entire 2025

RES.1 Domokos | RE>:2Kamena | op o 3 A mfikleia | RE5.1 Domokos | RE>:2Kamena | pes 3 Amfikieia
Vourla Vourla

in outside in outside in outside in outside in outside in outside
Information ECOEM | ECOEM|ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM|ECOEM | ECOEM | ECOEM | ECOEM
POWER |POWER|POWER |POWER POWER |POWER | POWER |POWER [POWER | POWER |POWER |POWER

Energy community created [yes/no] no yes no yes no yes yes yes no yes yes yes
EC Members 15 12 8 5 12 14 6 12
Implemented assets (PV, Hydro, Wind etc.) [#] 2PV 2PV 2PV 1s1t§r\a/;;e 2PV 2PV 2PV 2PV
Implemented assets [kW] 100 110 100 90 120 100 100 90

RE5.1 — AOMOKOG

O AopokOG BploKeTOL O TPWLHO OTASI0 avamtuéng, e Eudacn otnv evepyoToinon TOTUKWY OPXWV, ULKPWV
ETIYELPAOEWV KaL TIOMTWVY TTOU EVOLADEPOVTAL VLA TLC OVOVEWGLIEG TINYEG EVEPYELAG KAL TA LOVTEAQ CUANOYLKNG
auToKatavaAwaong. To Tomkd olkooUoTnUa ApXLoe va SLapopdWwVETaL oA amd Tn cuvepyaoia petagd Tou
6nuou, tomkwv Gopewv (cupmepAapBOvVOUEVOU €VOC aypPOTLKOU GCUVETALPLOMOU) Kol TEPLPEPELAKWV

EVEPYELOKWV EUTELPOYVWHOVWV.

Kata to 2025, o Aopokog avadépel tnv uvlomoinon piag ¢pwtoPoltaikng eykatdctacng 90 kWp kat evog
cuoThuoTo¢ amoBbrikeuong oto mAaiolo tou £pyou. O TAOTIKOG aUTOG TOmog avadEpel miong yla to 2025
TIAPOYWyr avavewolung evépyelag 0,126 GWh/€toc, pe ekTLpwpeveg anodelyouoes ekmopnég 30,2 tCO,/Etoc.
OL emevduoelg o€ BLwolun evépyela avadépovtal o€ 0,36 ME, mpowBOoU LEVEG OO SNUOTLKEG SPATELS Kol Ao

™V aUEavOUEVN LOLWTLKI) CUUETOXH.

ATO KOLWVWVLKN KOL OpyavWwTLK TAEUPd, O TUAOTIKOG TOmog avoadépel 5 ekmoadeupéva Atopo HEOW
EKTIALSEUTIKWY KOL EVNUEPWTLKWY SPACEWV KAl 5 cUppETEXOVTEG TIOAlTeG. H emibpaon otnv amacyoAnon
avadépetat we 4 INA (FTE), cuvbebdevn e TIPOOWTILKO UEPLKN G amacoXOAnong ou unootnpilel 5paocTnpLOTNTES
Slapolpaopol eVEPYELAG KAL TOV CUVTOVIOMO TOU TUAOTLKOU €pyou. ZUVOAKA, 0 AopokOg apouolalel ocodn
€€ENLEN amo TNV evalcdnTOMOinGCN POC TNV UAOTIOLNGN HLKPNC KALMOKAG, LE Loxupr) €udacn OTn CULUETOXN TWV

TIOALTWV KOl TNV EVIOXUGCT TWV ECWTEPLKWY LKAVOTATWV.

RE5.2 — Kapéva BoupAa

Ta Kapéva Boupla Baocilovtal o€ Loxupo SnUoTIKG evlladEpov yla TN UETABOON OTL OVOVEWOLUES TINYEG
EVEPYELOC KaL yLa TNV TOTILK avBOektikdTnTo. Ol §pactnplotnteg katda to 2025 enkevipwOnkav otn Snuloupyia
OUVEPYOOLWV UE TOTILKA OXOAelq, MLKPEG EMIXELPAOELC KAl TLG TEXVIKEC UTnpecie¢ tou &ruou, wote va
EVTOTILOTOUV BLWOLUEG EVKALPLEG yLa pwToBOATALKA KAl Vo EVIOYXUBOEL N TOTILKY ETOLUOTNTA. 2€ AUTO TO oTtAdlo, O
TUAOTLKOG TOTOG avadépel 0Tl Sev UTIApXEL OeopoBOeTnUéVN EVEPYELAKN KOLVOTNTA OTO MAAioLo Tou €pyou.
OL 6pAoelg UTAOKAC KOl EVOUVALWONG LKAVOTHTWY TTAPAUEVOUV KEVTPLKEC: Ol EKTIOLEEUTLKEG SpaoTNPLOTNTEG
KOl OL T(PoWONTLKEG eVEPYELEG oUVEBOAAV oTnV avénan TG TOTLKAC TPOBOANG Kol UTIOOTAPLEQV TNV aVATTUén
padnotakol UALkoU yLa Tn Slaxeiplon kat tTn An anoddoswy, mapdAnia pe kabodnynon evidg Tng BAoLKnG
OMAdaG yLo TNV EVioXUGCN TNG KATAVONONG CUVETOLPLOTLKWY HOVTEAWY KOl TNC EVEPYELAKAG Ttondeiag. Ot Spdoelg

QUTEG BETOUV TIG BACELC YLa La LEAAOVTLKI) VOULKGA BECHOBETNEVN EVEPYELOKT KOLVOTNTA.
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RE5.3 — ApdikAela
Stnv ApdikAeta, n pn BeopoBetnpévn KowvoTnTa EXEL TIPOXWPNOEL Ypryopa XAapn otnv Loxupr Séoueucn tou
SAUOU Kal TNV TPWLUN CUUUETOXH TWV TOMTWY, enwdeAoUpeVn €miong amd CUVEPYELEC O0TO £UpUTEPO

olkoouoTtnua tng Kevrpikig EAGSag.

Kata to 2025, n AudikAsia avadépel tnv vlonoinon Vo pwrtoBoAtaikwv eykataotdacswv (100 kWp) oto
mAaiolo tou £€pyou. O TIAOTLKOC TOTIOC avadEpeL yia To 2025 mapaywyr avavewaotung evépyetag 0,09 GWh/£tog,
UE EKTLLWHEVEG amodeVyouoeg ekmournég 27,1 tCO,/£roc. OL emevbUoeLg o€ BLwoLun evépyela avadEpovtal o
0,24 M£€.

ATIO KOWWVLKA KOl OPyOVWTLKN TIAEUPA, O TUAOTIKOG TOMOG avadépel 1 eKMALSEUMEVO ATOMO (Héow
EKTIOUS EVTIKWV/EVNUEPWTIKWY SpAcewv) Kal 6 ocuupetéxovteg moAiteg. H emidpacn owmv amacyxoAnon
ovadépetatr oe 3 IMA (FTE), mpoegpxOUeEVn QMo TPOCWIIKO HEPLKAC OmaoXOAnong mou umoaotnpilel
6paoTNPLOTNTEG SLAOLPACHOU EVEPYELOG KOL TOV GUVIOVIOMO TOU TUAOTIKOU €pyou. JUVOALKA, N ApdikAsla
KatadelkvUEL LoXupn SUVOULKN TIPOG Tn Snuloupyla MLoG VOULKA BeopoBeTnuévng eVEPYELOKNG KOLVOTNTAG,
unootnplopevn and dopnpévn kabodnynon Katl PeTadopd yvwong OXETLKA UE TA CUCTHUOTA OVOVEWGOLUNG

EVEPYELAG KL TLG EEUTIVEG TIPAKTLKEG KATAVAAWGCNG.

MpokatapkTika amoteAéopata KPI Kol TAoELG

Me Bdon tv avadopd KPI tou RE5 yla Toug TPeLg mAoTLkoUG TOTIOUC, Ta eVOLAUESA QMOTEAECHATA £WE TOV

Mnva 28 Seixvouv:

e Mapaywy Avavewolung Evépyelog (EN3): 0,216 GWh/étog emuteUxOnkav évavit tung avadpopdg
téloug épyou 7,2 GWh/étog (= 3,0 %).

e Meiwon ekmounwv agpiwv tou Bepuoknmiov (ENV1): 57,3 tCO,eq/€tog emitevxOnkav évavtl 3467
tCOzeq/étoc (= 1,7 %).

e Kwnrtomotnpéveg emevduoelg (ECO1): 0,6 ME€ emteuxBnkav évavil 4,6 M€ (= 13 %).

e TomoBeoieg ulomoinong (SOC1): 0 ertevXOnKav Evavtt 3 poypaupaTIopEVWY (0 %).
e Agflotntec / ekmaldevpéva atopa (SOC3): 6 emttelxOnkav évavtl 15 (= 40 %).

e AmacyoAnon (SOC4): 7 INA (FTE) emutevxdnkav évavtl 32 IMA (FTE) (= 22 %).

e [oAiteg mou cuppetéxouv (SOC_2): 11 emtevxBnkav évavtt 350 (= 3 %).
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Ot mhotikol tomot tou RES Bpiokovtal akoun o ¢aon Omou Ta Bactkd armoteAéopota cuvS£ovTal KUPLWEG e
TNV KWvnTomoinaon th¢ Kkowvatntag, Thv avantuén deflotntwy Kat Tn otadlakr YeTaBacn amod Atumeg ouddeg oe
AELTOUPYLKEG SLapopdwaoels. Mapdtl oplopévol TUAOTIKOL TOTIoL avadEpouV NON apXLKEG EMeVOUOELG KAl Bripata
vAomoinong (Lblwg otov Aopokod kat otnv ApdikAela), EUPUTEPEC EMUITTWOELG OTNV TAPAYWYI EVEPYELAG, OTh
UElWON TWV EKMOUTIWV KAl 0T CUUUETOXA TwV TOAITWY avapévetal va auénbolv kabwg ol mpwTtoBouAieg

petaBaivouv amnd tnv MpwLun avantuén otn otabepn Asttoupyia Kal oTnv VpUTEPN EVTaln HUeAwV.

MNpboBeteg mpwtoBoulieg mou unootnpixbnkav amnod to 0SS (Mépav TwV TMAOTIKWYV TOTIWV)

Aev avadépBnkav pocOeTeg mPwToPoUALEC eKTOG TWV TIAOTLKWY TOTWV yLa To RES5 Katd th SLApKELX QUTHG TG

nieploSou mapakoAolOnong.

Baowka sumnodia kot Sidaypata
Baolkeg mtux£g mou avaduovral anod to RE5 nepldapfavouv:
e  OL mAotikol témoL eivat pn OeopoBeTNUEVEG KOWVOTNTEG, EMOUEVWG N TPO0doG e€aptdtal amo TNV

olKoSopuNnon tkavotntac SlakuBEpvnong Katl EcWTEPLKAC Staxeipltong mptv amd tnhv mArpn Aettoupyia.

e Ol mpwrtoBoulieg mpwipou otadiov umopolv NéN va KLVNTOTIO 00UV EMeVOUOELG KOL UTIOSOUEG ULKPNG
KAlHakag, aAAd n Slelpuvon TNG GUUKETOXAG TWV HEAWY KAl Ol UETPAOLUEG EVEPYELAKES ETUMTWOELS

amaLToUV ocuVNB WG EMLITAEOV XPOVO KOl CTOOEPEC OPYOVWTLKEG SOUEC.

e H ouveyic eumlokn TNG KowoTnTAG KAl N ouvepyooia PE  TOTLKOUG OpPyavIoHOUG
(oupmeplhapBavopévwy Twv oxoAeiwv) amotedolV anoteAeopaTikoU HoxYAoUG yLa TNV evioxuaon g

gualoBnTomoinong kat tn SLatrpnon TG SUVAULKAG TIPOG TNV EMLONUN GUYKPOTNON.
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Tuunepaopata

H Siatopeakn avaluon tou Mrva 28 emiBeBatwvel O0tL n poodog Twv Meplpepelakwy OLKOGUOTNUATWY TOU
ECOEMPOWER emnpedletol oe peyddo BabBud amd 1o emimedo wplpuotnTag Twv TULAOTIKWY SpAoewv, TG
puBuioelg SlokuBEpvnong Kol TG €OVIKEG N TEPLDEPELOKEG KOVOVLIOTLKEG OUVONAKEG. EVW OL HETPAOLUES
EVEPYELOKEG Kal TEPLBAAAOVTIKEG eTUMTWOELS e€akoAouBoUV va e€apTwvTal amd TV AVATTUEN TWV UTIOS oWV
KOL TOL XpovodLaypappata 8£0nG oe AELTOUPYLO TWV EYKATACTACEWVY, N TPO0S0G O€ MPWLKO 0TASLO TapatnpeiTal
LE OUVEMELX OTNV aQVAmTuén LKAVOTATWY, OTNV KLVYNTOTOINGN Twv &VOLOPEPOUEVWV UEPWV KOL OTNV
T(POETOLUOGLA TNG SLaKUBEPVNoNG. AUTO UTTOSNAWVEL OTL UNXAVLOHOL UTIOOTAPLENC OTWE N TPOCEyyLon One-Stop-
Shop dladpapatifouv KploLo UTIOOTNPLKTLKO POAO OTNV TIPOETOLLOGOLA TWV KOWOTATWVY YLA TNV ETILXELPNOLAKN
daon.

3TO TEMKO OTASLO TOU £€pyou, oL TPooTIABeleg Ba TPEMEL VO ETUKEVTPWOOUV 0TN LETATPOTH TNG OPYOVWTLKAG
ETOLUOTNTAG KOl TWV TIPOYPOUUATIOUEVWY ETTEVOUGEWVY O€ AELTOUPYLKA X LATO SLOLOLPOCLOU EVEPYELAG KOL OE
LETPNOLUEG EMUMTWOELG OG0V adopd TV mapaywyn Kal tn peiwon twv ekmopnwyv. NapdMnla, Oa eival
avayKalo va cuveXLoTEL N mpocox otn puBuLoTLIKA euBuypauLon, otny edpaiwon tng SLakuBEpvnong Kat oTn
CUMMETOXN Twv MOMTWY, wote va StachoAiotel n Buwolpudtnta Kal n pakponpdBeoun Aswroupyia Twv
OVAOUOUEVWVY EVEPYELOKWY KOLWOTATWY. H mowkidopopdia twv TUNMwvV Twv TUAOTIKWY SpAcswv amotelet
GNUAVTLKA TINYA YVWOEWV OXETLKWV HE TN XAPaEn TOALTIKAG, UTIOOTNPL{OVIAG TOV EVIOTILOUO QVATTAPAYWYLLWY
TPOCEYYIOEWV KAl TIPAKTLKWVY SLadpopwy VAoTiolnong yia pwTtoBouAieg KOLVOTLKN G eVEpyeLag. OL epneLpleg amo
ta Nepidepelakd OLKOOUOTHUOTA TIOAPEXOUV TTOAUTLLOL OTOLXELO yla TO TWG TA HovtéAa dLakuBépvnong, ta
KOVOVLOTIKA TAailola Kat Ta enimeda wpLuotnTag eMnPedlouV TNV AVANITUEN TWV EVEPYELOKWY KOLVOTATWVY. Ta
S6ayupata auta Ba tpododotricouv TNV TEAKN afloAoynon (D6.4) kat Ba umootnpifouv tnv eupltepn

oVaTtop aywyr] Kot KALLAKWON TWV LOVTEAWYV KOLVOTLKI G EVEPYELAG € OAN TNV Eupwrn.
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