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ABSTRACT 

This deliverable presents the final account of the development, implementation and outcomes of the 

ECOEMPOWER Community Platform (EECP), a knowledge-based community. Guided by selected elements of the 

European Commission’s Communities of Practice Playbook, the platform was designed to facilitate knowledge 

exchange, stakeholder collaboration and the dissemination of project results related to energy communities and 

their supporting One Stop Shops (OSSs). The report describes the co-creation of the EECP’s purpose, goals, target 

groups, governance structure and wider stakeholder ecosystem, as well as the platform’s evolution in response 

to operational experience and user needs. 

The implemented activities included the establishment of thematic and regional groups, the creation of fact 

sheets and AI-supported communication materials, the development of a publicly accessible toolbox, knowledge 

conferences, persona-development exercises and regional replicator workshops. By the end of the project, the 

toolbox hosted five resources, translated deliverables were made available through five region-specific groups, 

cooperation with related initiatives was strengthened, and the project achieved its target of 100 letters of intent 

from potential replicators and interested stakeholders. 

The deliverable also examines the technical, operational, social and communication challenges that limited the 

platform’s development as an active, self-sustaining online community. Key lessons concern the importance of 

early functional planning, strong links between community management and project leadership, continuous co-

creation, targeted external engagement, accessible knowledge formats and the careful adaptation of 

communication to different audiences. Although the EECP did not fully develop into a continuously active 

community, it remains a public access point for ECOEMPOWER knowledge, tools and regional experiences, and 

provides transferable insights for future research and innovation projects forming knowledge and community 

platforms. 

KEYWORD LIST 

ECOEMPOWER Community Platform, Communities of Practice, renewable energy communities, One Stop Shops, 

co-creation, knowledge sharing, research communities, research consortium, research partners, multi-level 

governance, stakeholder engagement, enabling frameworks 

DISCLAIMER 

The opinion stated in this report reflects the opinion of the authors and not the opinion of the European 

Commission. The European Union is not liable for any use that may be made of the information contained in this 

document. 

This document will be made available for use and download on the ECOEMPOWER website under a Creative 

Commons license. It will be used the CC BY 4.0 DEED | Attribution 4.0  

(https://creativecommons.org/licenses/by/4.0/). This license enables re-users to distribute, remix, adapt, and 

build upon the material in any medium or format, so long as attribution is given to the creator. 

All ECOEMPOWER consortium members are committed to publish accurate and up to date information and take 

the greatest care to do so. However, the ECOEMPOWER consortium members cannot accept liability for any 

inaccuracies or omissions, nor do they accept liability for any direct, indirect, special, consequential, or other 

losses or damages of any kind arising out of the use of this information. 

https://creativecommons.org/licenses/by/4.0/
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EXECUTIVE SUMMARY 

This deliverable provides the final overview of the activities implemented through the ECOEMPOWER Knowledge 

and Community Platform1 (EECP). The platform was established to support knowledge exchange, collaboration 

and capacity building among actors involved in the formation and development of energy communities, 

particularly regional and local authorities, energy community One Stop Shops, utilities, businesses, practitioners 

and citizens. 

The EECP’s development was informed by selected elements of the European Commission’s Communities of 

Practice Playbook 2 . Through workshops and consortium discussions, the project co-created a common 

understanding of the platform’s purpose, the challenges it should address, its goals, target groups and 

relationship with the wider energy-community ecosystem. The resulting vision positioned the EECP as a bridge 

between project-generated knowledge and the stakeholders responsible for creating enabling frameworks, 

delivering OSS services and establishing energy communities. 

The platform was initially organised around three groups: 

• Support for One Stop Shops; 

• Services for energy communities; and 

• Community management and communication. 

The third group led the technical and organisational development of the platform, coordinated the co-creation 

process and acted as the link between the consortium and the platform-development team. The two thematic 

groups did not achieve the expected level of activity, largely because of competing project priorities and limited 

registrations from external users. In response, the platform’s structure and accessibility were adjusted. Key 

project tools were moved outside the registration area, and five additional regional groups were established for 

Allgäu, the Autonomous Province of Trento, France, the Zlín Region and Central Greece. These later-developed 

groups made translated project deliverables in the relevant regional languages available through targeted 

spaces, and provided a contact point for further interaction with project partners. 

Knowledge-sharing activities focused on making project results easier to access and apply. Fact sheets were 

developed with support from artificial-intelligence tools and validated by the responsible project partners. AI 

tools were also tested for producing videos, translations, visual materials and simplified summaries. The EECP 

toolbox was redesigned as a publicly accessible entry point for practical resources. By the end of the project, five 

tools had been uploaded, three originating from ECOEMPOWER and two from related initiatives. The available 

resources included business-modelling and planning materials, dashboards and digital platforms, with different 

hosting approaches adopted according to each tool’s technical characteristics and user requirements. 

Community engagement extended beyond the online platform. ECOEMPOWER organised knowledge 

conferences, a final event and regional workshops addressing issues such as multi -level policy frameworks, OSS 

development, energy-market participation and the interaction of energy communities with the wider energy 

system. Persona-development activities were conducted first with project partners and subsequently with 

 

1 https://ecoempower.eu/Community_Area 
2  The communities of practice playbook is a “comprehensive toolbox [that] helps you run and develop 
communities, networks and any other formal or informal structures that require collaboration and cooperation 
between various stakeholders who need to work together with a common purpose and vision”, and it has been 
published by the Publications Office of the European Union. 
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external participants during the third Knowledge Conference. These exercises explored different profiles of 

potential OSS users and helped translate stakeholder needs into more concrete service considerations. 

The platform achieved several important results. The toolbox became openly accessible without registration; 

eight EECP-related documents were published through the thematic group pages; five regional groups were 

created; cooperation with comparable energy-community projects and stakeholder networks was strengthened; 

regional replicator workshops were implemented; and the project reached its target of 100 signed letters of 

intent from potential replicators and interested organisations. 

At the same time, the process revealed substantial challenges which are categorised under technical, operational 

and social and societal challenges. The challenges were confronted, and several transferable lessons were 

derived and presented herein 

After the end of the project, the EECP is expected to remain primarily a public repository and point of contact for 

ECOEMPOWER results rather than operate as a fully active service-delivery community. Its main future role will 

be to support the visibility and uptake of project knowledge, including the OSS model, the adaptable framework 

for energy-community engagement and building, the indicators dashboard, policy and regulatory findings, and 

business-modelling resources. Continued dissemination through established networks and initiatives, including 

the Energy Communities Facility3, may offer a more effective pathway for sustaining and applying these results. 

Overall, the EECP contributed to the accessibility and replication of ECOEMPOWER outcomes while also 

generating practical insights into the design of knowledge and community platforms in European research 

projects. Its experience demonstrates that such platforms can support internal alignment, knowledge transfer 

and stakeholder engagement, but that their long-term effectiveness depends on clear added value and effective 

integration into the wider stakeholder ecosystem.   

 

3 https://energycommunitiesfacility.eu/ 
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1 Introduction 

The ECOEMPOWER Community Platform (EECP) is a strategic initiative designed to facilitate knowledge exchange 

and foster collaboration among stakeholders in energy and public policy. As a key component of the 

ECOEMPOWER project, the platform serves as a repository for research insights, tools, and best practices, and 

promoting the co-creation of solutions to pressing challenges in energy communities. Additionally, it aims at 

engaging stakeholders from multiple governmental levels. This deliverable outlines the processes and activities 

that have been conducted under the scope of the EECP, with a focus on the development of a structured 

approach to knowledge sharing, community engagement, and platform management. 

The development of the EECP has been guided by the Communities of Practice Playbook4, which provides a 

methodological framework for the formation of effective collaborative networks. Through the active 

participation of partners, the platform's vision, structure, and goals were co-created. This included defining the 

platform's purpose, the challenges it seeks to address, and the outcomes it aims to achieve.  

Due to challenges encountered along the way, the platform took a turn in its original approach and decided to 

limit its scope. Generally, shifting its purpose from offering a set of services, to acting as a point of access to 

project knowledge. To do this, tools were made available without registration, and access to translated 

deliverables through EECP groups tailored to each region of the project was enabled.  

This document provides an overview of the activities carried out in the scope of the platform. It also reflects on 

the challenges encountered during the platform's implementation and offers lessons learned that may benefit 

policy makers, the European funding framework, and future community platform initiatives in research and 

innovation. By sharing these insights, this deliverable contributes to the broader understanding of community 

platforms and their role within the European research landscape. 

 

 

4 https://op.europa.eu/webpub/jrc/communities-of-practice-playbook/en/ 
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2 Description of the Knowledge and Community Platform 

The ECOEMPOWER Community Platform initially aimed at mirroring the project’s approach to engage with the 

outside world. For it, we carried out co-creation activities which allowed for us to generate a basic common 

ground from which to expand on. The value of co-creation is two-fold: on one side, our partner’s contributions 

helped improve the results of community activities; and on the other, the community supported internal 

alignment. With the project concluding the activities the platform was made totally open to facilitate access to 

project knowledge and provide a point of contact for the outside World to reach project participants.  

Understanding each partner’s work within a research project is a commonly experienced challenge. Similarly, 

the structure of the EECP and the role of each of its working groups was not easily determined. The recognition 

of these challenges somewhat ascertains the broader role of research communication: communicators need to 

sufficiently understand the subject matter and the project from a holistic perspective, interact with the 

consortium in a functional way, and address the ecosystem under which a consortium is formed in a relevant 

and up-to-date fashion. These have all been areas of attention for the EECP. 

2.1 Co-creation activities based on the Communities of Practice Playbook 

As stated in the communities of practice playbook, this guide is “based on rigorous scientific research and vast 

empirical experience within the European Commission on communities of practice, [and it] consists of step -by 

step guidance, good practices and interactive visual boards allowing you to co-create a roadmap to develop, 

engage and empower your community at every stage of its journey” [1]. This playbook was implemented in the 

EECP through a workshop plus discussion format, as a guide to help organise the EECP development strategy. As 

much as it was perceived as a useful tool to guide our efforts, applying all of its elements into the community did 

not take up. Instead, the consortium discussed its contents and decided on addressing a few selected elements 

within it. Mainly, the proposed vision, target groups, governance and ecosystem relationships were based on the 

Playbook’s guidelines. 

2.2 Platform purpose, challenges and goals 

The EECP’s purpose and goals are directly linked to the vision of the EECP and aim at mirroring the project 

proposal through a short, agreed and concise description of the project’s offering. This is a simple socialisation 

activity, which contributes to internal project alignment. To capture the purpose and goals, we gathered related 

information from the project proposal and organised it in a living document according to the following points:  

• Purpose: a broad description of the objectives of the project 

• Challenges: as linked to the purpose of the project, as emerging challenges identified in the first stages 

of the project 

• Goals: A more specific description of the expected outcomes, as related to the purpose and challenges 

These points are based on the communities of practice playbook, and are described in the following subsections.  

2.2.1 Purpose 

With relation to purpose, the following text has been adopted by community management to drive the vision of 

the EECP:  

“The EECP aims at facilitating the communication among public authorities on multiple governmental levels, 

while incorporating the perspective of community stakeholders and business managers.  
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To address this, ECOEMPOWER is engaged in the development of One Stop Shops (OSS) for the uptake of energy 

communities in five regions in Europe. Hence, ECOEMPOWER results already provide a path towards achieving the 

envisioned link among said entities. Moreover, and on the one hand, ECOEMPOWER results address business 

modelling and optimisation tools, which enable for energy community stakeholders to self -determine the 

“functioning and shape” of their energy communities, while aiming at the best possible business outcomes. On the 

other hand, the ECOEMPOWER results also address regulatory frameworks and related measures to improve the 

conditions for the uptake of energy communities in the different regions, facilitating the conversation from the 

public authority perspective. Finally, ECOEMPOWER develops participatory approaches, providing the social tools 

to allow for the interaction among stakeholders to take place through proven methods.  

Through a multi-stakeholder dialogue, we aim at enabling the establishment of successful energy communities  

on local and regional levels. Additionally, we aim at supporting capacity building activities, which are related to 

facilitating the formation and evolution of energy communities and the enabling frameworks (including OSSs). By 

contributing to the knowledge base and to the application of best practices, we aim at staying at the forefront 

for the formation of OSSs and energy communities in Europe.  

By disseminating project results, fostering a healthy dialogue between the relevant stakeholders, and supporting 

the replication of energy communities and OSSs, we will strive at motivating other regions in Europe to adopt the 

ECOEMPOWER approach.  

As always, with the overarching goal of supporting the energy transition through stakeholder participation, 

dialogue and (ECO)EMPOWERment.” 

As one might appreciate, the purpose of the project is tightly linked to the opportunities which a knowledge and 

community platform provides. Such a platform is tightly linked to communication and dissemination of results, 

by the term of “knowledge sharing” (including video recordings of webinars and workshops), it directly 

contributes to the aforementioned capacity building activities and the knowledge base.  

2.2.2 Challenges 

With relation to challenges which the community aims at addressing, the following text has been adopted by 

community management to drive the vision of the EECP: 

“When talking about public authorities on multiple governmental levels, as well as a broad stakeholder base 

involved in the formation of energy communities, we recognize the challenge of aligning the needs and interests 

of the stakeholder base including the perspective of governance. For this reason, we aim at targeting both direct 

and indirect participants. Namely, target groups and the stakeholder ecosystem as outlined below. This will not 

only allow for us to deliver on our purpose and goals, but also to stay up to date and aligned with developments 

outside of the project’s direct line of action.  

While we know the partners involved in the project, EECP participation is yet to be determined. We recognise the 

challenge of tailoring EECP activities to the active membership, and will focus our efforts in addressing this 

challenge through digital tools and EECP generated data.  

Additionally, due to language barriers, relevant outcomes and dissemination materials may need to be 

reproduced in the languages of the ECOEMPOWER regional ecosystems, challenge which will be assessed, and 

materials generated accordingly.  

To deal with the dynamic landscape of energy communities, ECOEMPOWER results will be presented as tools 

which enable stakeholders to tackle this dynamism and facilitate the multi-stakeholder dialogue. Additionally,  the 

inherent complexity in the formation of decentralised and participatory energy (sub-)systems, such energy 

communities, is a challenge which will need to be addressed in harmony with its own dynamism. Hence, simplicity 

in addressing dynamism and complexity will be sought for.  
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The capacity of local and regional authorities to build enabling frameworks, which include OSSs in their design, 

while addressing the aforementioned diversity, dynamism and complexity, is a challenge which will also be 

addressed; and, with it, the potential for the EECP to be sustainable after the project ends.” 

As described above, energy communities face challenges ranging from governance at multiple governmental 

levels, to empowering citizens to interact with a context which is complex, multi-sectoral and that reaches them 

at their doorstep. Facilitated by tailored legal vehicles promoted by European legislation, the potential for energy 

communities to interact with higher levels of governance in a structured fashion emerges. The energy 

communities not only bring people together, enabling for them to pool their voices and express collective 

interests, but they bring people together with the purpose of contributing to the energy transition. Additionally, 

they enable for citizens to invest in collectively owned energy assets, as well as to utilise their assets in innovative 

ways. This, in turn, empowers energy community members by giving them a voice and enabling for them to play 

a part in the co-creation of the socio-technical systems of the future. That being said, an additional actor between 

the energy communities and the broader governmental ecosystem also emerges: the energy communities One 

Stop Shop (OSS). A provider of support, facilitator and enabler for energy community formation and 

development.  

2.2.3 Goals 

With relation to goals, the following text has been adopted by community management to drive the vision of the 

EECP: 

“To be able to materialise the purpose of the EECP and address its challenges, we have defined a set of goals to 

aim at. These goals are the following:   

1. Allow for the outreach to 100 replicators from local entities interested in replicating the experience of 

the local energy communities set up in the project, facilitated by multipliers like the ones included under 

the external ecosystem depicted below. 

2. Develop coherent and simple communication materials for the utilisation and uptake of ECOEMPOWER 

results. 

3. Provide approach for the integrated usage of the results of ECOEMPOWER (envisaged through EECP 

groups 1 and 2). 

4. Provide recommendations for policy makers and regulators, e.g. through the four policy briefs of T4.5.” 

The first, second and fourth goals have been achieved. The third goal was not addressed by the EECP, but instead 

it was achieved under the work of developing an integrated service set in each one stop shop of the project. 

During the project, it was understood that each region needs to prioritise the adoption of specific service 

offerings according to its capacity and context. For example, if the OSS is in a nascent stage, it cannot assume to 

offer all possible services a mature OSS can offer. In other words, an integrated approach is relatively limited by 

the possibilities of each organisation, and these are also limited by the context which surrounds them.  

2.3 The EECP’s place in the world 

One of the most important parts of developing a vision for a knowledge community is a clear identification of 

boundaries. These boundaries are not set in stone but help guide the community’s members in understanding 

their relationship to target groups and ecosystem entities which ultimately justify the community’s existence in 

the world. On one hand, the target groups are the potential members of the community platform, or the actors 

it aims at delivering its services to. On the other hand, the ecosystem entities are the other stakeholder networks 

which the EECP aims at engaging with; be it for knowledge exchange, visibility or impact generation. 

Complementing section 2.2 above, this section describes the outcome of the activities related to understanding 

the EECP’s place in the world. The following figure is a summary of the results:  
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Figure 1. EECP's ecosystem and target groups 

2.3.1 Target groups and stakeholders 

On the bottom part of Figure 1, above, we see a simplified depiction of ECOEMPOWER’s target groups. These 

target groups shape the purpose of the EECP’s working groups (EECP Group-1 and EECP Group-2). One could 

group the target groups above according to the two working groups as follows:  

• EECP Group-1: Support for One Stop Shops 

o Utilities 

o EC Hubs / OSSs 

o Municipalities 

o Local actors and companies 

• EECP Group-2: Services for Energy Communities 

o Energy communities 

o Informed public 

While some EECP Group-1 target groups could be interested in engaging energy communities directly, or even 

participating as members thereof, the ECOEMPOWER project envisions these targets to be generally best placed 

to engage energy communities through a dedicated support platform, such as an energy community one stop 

shop. This is due to the possibility of these target groups to serve multiple energy communities simultaneously.  

With this in perspective, the EECP Group-1 has a focus on elaborating partnerships and networks of actors for 

the facilitation of energy community growth, while EECP Group-2 has a focus on existing and emerging energy 

communities. Through this structure, we aimed at gaining insight into both the organisational perspective 

facilitating energy community growth, and the actual experience of the service receiver (energy communities 

themselves, or the citizen interested in forming one). A deeper insight into selected targets can be gained 

through the table below:  
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Table 1. Example of target groups and segmentation 

Target Groups Segments 

Local actors Local authority, local banks, energy community, local utility, local associations (e.g. 

sports, culture) 

Regional actors Regional authority, regional banks, energy community (umbrella), regional utility, 

energy agencies, ESCOs  

Multi-level actors Consultants, SMEs (e.g. installers, technicians), civil society associations, NGOs, 

solution providers 

Given that policy makers at all levels are relevant, it was important to distinguish which of these are considered 

as a target group, and which have a more prominent role in the ecosystem of the EECP. As initiators of OSSs, 

local and regional authorities are a target group, while national and EU policy makers play a part in the ecosystem 

of the EECP. 

As a preliminary insight into our upcoming exchanges, we have identified two main categories in our OSS target 

groups. Namely, that some of the related target group segments can be considered OSS initiators, while others 

can be understood as multipliers, as follows:  

• OSS initiators 

o Energy agencies 

o Local authorities (e.g. city mayor) 

o Regional authorities 

• Multipliers 

o Finance providers and investors 

o Energy consultants 

o Municipal infrastructure operators 

2.3.2 Networks and Ecosystem 

The networks and ecosystem view on the EECP is one with a higher level of abstraction. The way in which 

networks and ecosystem actors interact is not necessarily easy to identify given the diversity of networks, their 

changing involvement on certain topics (due to the “market for knowledge/attention”, which networks tend to 

target), their broad membership, the diverse organisational structures, and the termination of some networks, 

as well as the emergence of others. For that reason, it was of utmost importance to communicate the dynamics 

of our specific context with the project partners early on. The paragraphs below, as well as the following figure 

2, describe the relationships which the EECP is envisioned to have to its ecosystem, and the networks (i.e. 

organisations) which are involved therein:  
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Figure 2. EECP ecosystem relationships 

Network with the life community: exchange, coordinate and find synergies with other similar projects dealing 

with energy communities on matters of policy and legislation, promote our events and activities, and participate 

in the forum for exchanging tools to facilitate the formation of energy communities. 

Build on existing work and integrate into activities: An assessment of existing tools and prior work emerging 

from past projects was carried out in the scope of the EECP to be able to promote said tools and ECOEMPOWER 

work through the EECP, as well as to share the results with other initiatives, aiming at exploiting, or maximising 

the impact of the work. 

Cooperate with projects: ECOEMPOWER invited members from other projects and developed a sound strategy 

to communicate our efforts to these members; so as to enable for them to attend events and activities and 

interact in the easiest possible way. A large part of these efforts was carried out through direct contacts, the 

ECOEMPOWER newsletter and the LinkedIn page. Not only were they be invited to get familiar with our efforts, 

but the activities and events were designed so as to facilitate the participation of members from other projects 

in them. We offered these projects a place for exchanging experiences and for promoting their own results. 

Integrate activities with cooperatives associations: The EECP aimed to integrate its activities with the work of 

cooperatives associations, to exploit potential synergies and increase the attractiveness of ECOEMPOWER results 

for existing organisations who are potential beneficiaries thereof. Albeit, due to the regional nature of these 

associations, the EECP management team motivated partners to do so independently from the project. This 

involved both the promotion of ECOEMPOWER results, as well as the involvement and exploration of the 

association’s activities by ECOEMPOWER partners. 

Compliment activities of national institutes: Similarly to the previous point, the EECP aligned its activities with 

those of national institutes involved in supporting and/or studying energy communities and OSSs.  

Integrate smart grid related topics: As a driver for the deployment energy communities, smart grid related topics 

fuelled the activities of the ECOEMPOWER. This was particularly done by engaging project partners in the 
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publication of a policy brief related to energy sharing, which gained popularity and attention due to regulatory 

changes enabling this model to emerge in Germany.  

2.4 How the platform works 

The platform’s minimalist approach facilitates the implementation of a simplified governance structured broadly 

based on Working Groups (WG). Each working group acts as its own area of activity. Through a working group, 

working group members can organise collaborative work, raise questions and concerns, share events and 

relevant documentation, and organise networking activities with working group participants. Moreover, working 

group participants can always bi-directionally interact with one another through the platform’s messaging 

functionality. Below, a depiction of the platform’s workflow is presented.  

 

 
Figure 3. Registration process (top) and interaction process (bottom) of the EECP 

Broadly, a community member must find the motivation and interest in the community, register in the platform, 

join a WG (based on the WG’s description) explore the WG’s materials, and start interacting with the WG 

members. Each interaction might have a different motivation. For example, after having revised the shared 

materials, a user might be interested in the currently active work in the WG (which could be directed towards 

WG moderators) or have specific questions about the WG’s materials (could be raised in the discussion board, 

or directed towards the author of the specific material of interest). 

To align work among WGs, and provide communication and management services to the community as a whole, 

the design of the governance structure is based on a coordinating WG for communication and community 

management. This WG is formed of members specifically focused on network management, as well as WG 

moderators. If a member decides to open a new WG, this member becomes part of the communication and 

community management WG.  
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3 Activities Implemented 

The activities of the EECP have been led by the EECP Group-3 on community management and communication. 

The reason for this is, that most of the activities which we have carried out are related to initiating the platform 

both technically and organisationally.  

3.1 Development and setup of the platform 

As the platform adjusts to the requirements of the project, modifications and adjustments arise. These are mainly 

addressed by members of the EECP Group-3, in collaboration with the platform development team. In other 

words, community management is the point of contact to the developers, for incorporating partners’ envisioned 

opportunities and needs.  

 

Figure 4. Screenshot of the EECP website showing the community webpage  

The ECOEMPOWER Knowledge and Community Platform, publicly available at www.ecoempower.eu, offers 

features for sharing information, networking, communication, and task organization. Additionally, our platform 

provides spaces for uploading tools and organises events to discuss on their use and improvement.  

3.2 Organisational structure and development over the course of the 
project 

As a first step in formalising the organisational structure, the platform has been structured through three groups. 

These groups are the following:  

• EECP Group-1: Support for One Stop Shops 

• EECP Group-2: Services for Energy Communities 

• EECP Group-3: Community Management & Communication (Closed Group for Consortium Members) 

Group-3 was the first to be active, as it drove the efforts of gathering knowledge and addressing the challenges 

and governance of the platform. It proposed the use of the communities of practice playbook as an organisational 

tool, as well as managed the activities related to the vision, target groups and ecosystem.  

The other two groups were formed after the aforementioned activities on the vision, ecosystem and target 

groups had taken place. This was helpful to decide on how to structure the working groups, because it was based 
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on a common knowledge basis. Nevertheless, the groups 1 & 2 didn’t take off due to mixed project priorities and 

a lack of external member registrations.  

As the project advanced, project members found some elements of the community platform restrictive for the 

public, as it functions as an area which is only reachable behind a “registration wall”. Among other things, 

partners supported opening the toolbox section of the community platform to the public, thus making the tools 

more easily accessible to any interested party.  

Given the lack of traction (i.e. usage) of the platform, a decision was made by the management and 

communication group, to utilise the working group structure as an opportunity to facilitate deliverable 

translations to interested parties. Hence, groups for each country were created in their original language. In 

these groups, all deliverable translations were uploaded and visiting members are motivated to engage with the 

community in case further information or targeted interactions with a project member are sought for. Said 

groups are structured as follows:  

• EECP Group-4: Allgäu 

• EECP Group-5: Provincia autonoma di Trento 

• EECP Group-6: France 

• EECP Group-7: Zlínský kraj 

• EECP Group-8: Region of Central Greece 

3.3 Content creation 

To initiate knowledge sharing, the consortium focused on different approaches for content creation. First, the 

working structure/working groups of the EECP were organised by co-creating the governance of the community. 

Next, the consortium worked on generating “fact sheets” related to ECOEMPOWER results through the support 

of Artificial Intelligence (AI) tools. Additionally, artificial intelligence tools were used to generate video content 

describing the tools and their features, as well as providing experience-based narratives from regional ecosystem 

partners. Finally, we developed the toolbox of the EECP in such a way that it is tailored to the results of the 

project (different tool hosting approaches) and made them publicly available without the need for registration. 

These three are explained in the following sub-sections.  

3.3.1 Video content  

Through discussion with project partners (i.e. community members), three different topics were selected to be 

turned into short videos. These videos provide  

• an overview of the project,  

• testimonials from OSS representatives, and  

• an overview of the Energy and ICT Platform  

The videos have been made available on the ECOEMPOWER website5. 

 

5 https://www.ecoempower.eu/News/52/Explore-our-ECOEMPOWER-videos 
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3.3.2 Fact Sheets  

The factsheets are a quick and easy way to sum up the findings of the project activities. These factsheets have 

been developed through the use of AI-tools and have been revised with the partners responsible for each 

corresponding result. They will be uploaded to the EECP as results emerge.  

 

Figure 5. Snapshot of factsheet summarising deliverable 3.1 results  

3.3.3 Toolbox 

The toolbox is a direct point of access to ECOEMPOWER results, as well as results from other organisations which 

are relevant to the project. For this reason, we have changed the approach and made the tools available without 

registration to the community platform. By the end of the project, five tools have been uploaded (although, the 

business modelling tools are made of a zipped file which includes a business modelling template, a guidance 

document, a time planning excel file, and a financial planning excel file). Three of these tools emerged from the 

ECOEMPOWER project. The other two are related to experiences from other projects but are tailored to the 

same target groups of ECOEMPOWER. Namely, one stop shops and energy communities.  

Research results can be understood as tools, but this fails to address the different types of results and their ease 

of use. For example, the ECOEMPOWER business plan template, as well as a time planning tool and a business 

modelling tool tailored to energy communities in the form of word documents and excel files. These are easy to 

upload and share. Other tools, i.e. the online dashboards or the Energy and ICT Platform, are linked to the EECP 

through a tailored approach to maximise usability and platform user-friendliness. These considerations aim at 

improving the user experience. Other ECOEMPOWER results are best made available through the publication of 

deliverables in the ECOEMPOWER website. For example, the adaptable framework for energy communities 

engagement and building is, more than a tool, an approach to follow to best engage energy communities and 

their members through different strategies and methods. Hence, this has been made available through the 

publication of the deliverable describing the framework.  If one would like to see the results of its 

implementation, one can also revise the corresponding deliverable which present this information.  

3.4 Community engagement activities  

To engage the EECP with the outside world, the consortium carried out knowledge conferences, including a series 

of final events, some of which were held regionally (and in the original languages of each region) and another 

held internationally (online, and in English). In these conferences  the consortium addressed the most pressing 

issues related to energy community and one stop shop formation, going from the multi-level policy frameworks, 
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through to why one stop shops are needed, and how energy communities interact with system operation and 

with the energy markets.  

3.4.1 Persona development in project meeting 

An example of this is the development of “Personas” as users of OSS services. These Personas were first 

developed with project partners during a project meeting in Lyon in early 2025. For this event, Persona 

descriptions were prepared, the Persona framework was presented to partners, and an activity for Persona 

development took place. A selected set of Persona descriptions which emerged from this activity can be found 

in Figure 6, below.  

 

Figure 6. Selected Persona descriptions as outcome of project meeting in Lyon 

This activity was pursued further through a knowledge conference, which is described in the following 

subsection.  

3.4.2 Persona development in 3rd knowledge conference 

In this knowledge conference and given the prior experience gained through the project meeting’s above-

mentioned activity, regional OSS representatives developed Personas according to four energy community 

member profiles. These profiles are:  

• The Investor 

• The Leader 

•  The Idealist 

• The Forgotten 

Although only broadly described through the words listed above, these profiles inspired OSS representatives to 

build Persona descriptions accordingly. Later on, by making use of a Miro Board, the participants of the 

knowledge conference were invited to complete the Personas (i.e. beyond the descriptions, through the same 

template shown in Figure 6), similarly to how these had been completed during the project meeting in Lyon, but 

this time with attendees of the knowledge conference. The results of the conference were reported as 

documentation for project partners and are soon to be made public through the EECP. The outcome of the 
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exercise was given to an AI platform to test how this may improve the visual quality of the Persona descriptions 

built on the Miro Boards. An example of it (of an “Idealist” persona) can be found on the figure below. 

 

Figure 7. Selected outcome of persona development during the 3rd Knowledge Conference 

3.4.3 Replicator workshops 

A series of so-called replicator workshops were organised as a type of final event, performed in each region, in 

which the results of ECOEMPOWER were presented to the partners and community members who engage with 

each ECOEMPOWER OSS. Aside from the ECOEMPOWER exploitable results, specific advances relevant to each 

region were presented. A slide set with ECOEMPOWER exploitable results was prepared for the regional partners 

to utilise in case it was so decided, but partners took the initiative of making the presentation which best fit their 

context. Hence, the prepared slide set served mostly as a guide. In the final event of ECOEMPOWER, this guide 

was used to present the ECOEMPOWER exploitable results, in English, to a broader audience, spanning beyond 

the boundaries of each region.  

The exploitable results presented during the final conference are the key exploitable results (KER), and three 

others; two of which are formed of a set of underlying results (i.e. business modelling tools are made of various 

underlying tools; and similarly for framework support-related results). The seven results presented during the 

final conference are the following:  

1. ECOEMPOWER OSS (KER) 

2. Adaptable Framework for Energy Communities Engagement and Building (KER) 

3. Social Impact Indicators Dashboard  

4. Energy and ICT Platform (KER) 

5. ECOEMPOWER Community Platform (KER) 

6. Business Modelling Tools  

7. Multi-level Policy and Regulatory Framework Support  

While some partners decided to present the whole list of results to their partners and energy community 

members, others focused on building their own narratives to share the lessons learned and milestones achieved 
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during the project. Others even presented very specific results, which they tailored to their OSS, for increasing 

their utilization and traction. Altogether, addressing the directly affected actors from a regional lens proved to 

be a successful initiative within the project.  
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4 Results Achieved 

The platform has arrived at its final stage, with minor modifications carried out since the last report. Numerous 

challenges have been identified and are reported in the following section. The results achieved are described 

below.  

The Toolbox has been published and changed to a webpage which does not require registration for the tools to 

be accessed. Two important considerations should be raised:  

• The indicators dashboard has been updated so to include material ready to be used by interested 

parties after the end of project activities.    

• The Energy and ICT Platform has been finalised, and final changes have been made available, with the 

caveat of the platform being accessible only through the Regional Ecosystems of the project, or 

(potentially) through direct contact with the result owner (Ubitech Energy). 

Eight different EECP-related documents have been uploaded through the group specific webpages, with four 

being under the EECP Group-1 (Support for One Stop Shops) webpage, and the other two groups having two 

uploads each. Five additional EECP-groups were created to facilitate engagement from regional parties. These 

groups are based on the five regions of ECOEMPOWER and have been opened in the language of each region. 

Their main purpose is to make deliverable translations available, thus facilitating engagement through a region-

based approach. Communication with similar projects on energy communities for organising knowledge 

exchange activities and other types of interaction has been successfully carried out. The consortium  reached the 

target of 100 letters of intent signed by potential replicators and interested parties. Workshops for replicators 

have been carried out under the scope of each regional ecosystem, enabling for the target groups and 

stakeholder networks of each OSS, to learn about the results of having participated in ECOEMPOWER.  
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5 Challenges and Lessons Learned 

This section does not only take inspiration from the ECOEMPOWER project, but also from community platform-

related experiences gained in other projects. An important consideration should be made when reading the 

following sub-sections: During the project, the consortium kept on working on the EECP, but considering the 

difficulties in populating and animating an online platform, decided to prioritize resources on the development 

of OSSs in each region. In other words, the efforts of the project focused firstly on off-line work with project 

pilots and new energy communities on the ground. Hence, these challenges and lessons aim at contributing to 

the further development of the platform economy, by providing an account of experiences and discussions held 

throughout the project. Additionally, these are strengthened by accounts based on web searches and Large-

Language Model interactions.  

The following sections present challenges and lessons learned, in such a way that lessons learned relate to the 

specific challenges identified (i.e. from each challenge, comes a lesson). These have been broadly categorised 

into technical, organisational, and social and societal challenges and lessons learned. The technical challenges 

and lessons learned relate to the (software) systems on which the community platforms run. Organisational ones 

relate to achieving engagement, both internally (i.e. within the project consortium) and externally (i.e. with the 

outside world). The social and societal ones focus on people’s role and relationship with the platform, as well as 

the place of such platforms in the research, development and innovation environment.  

5.1 Summary of Lessons learned 

Given the many challenges encountered, this subsection serves to summarise the lessons learned described in 

the subsections below. The lessons learned in terms of community platform building are the following:  

Technical 

• Community members should be made aware of the community platform’s functionality. Especially, if 

the community uses software which may be unfamiliar to its members. 

• Adding software features to a platform may not be easy to do during the project. Hence, the 

functional requirements for effective collaboration should be considered early on.  

• AI can be of help to create content and form a consistent knowledge basis to be shared with 

community members. Knowledge should always be revised by the adequate project partners.  

Operational 

• The leadership of the project should have a strong influence on defining the governance of the 

community and aligning community efforts. Hence, it should be strategically and effectively engaged 

by the active members and developers of the community.  

• The community management and communications team plays a leading role, even if the platform aims 

at taking a horizontal organizational approach (i.e. minimizing hierarchical relationships). This  relates 

to the various tasks such a team must undertake for platform vitality, engagement, and success.  

• Successful internal engagement requires co-creation. Hence, catering to all partners’ interests should 

be prioritized accordingly, while considering that the core objectives set in governance serve as a 

guiding force. Partners’ views help bring a concrete offering to satisfy the objectives .  

• The community platform’s activities should be carefully designed. Limited time schedules should be 
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honoured, and community management should ensure that the outcome of participation leads to 

actionable insights which contribute to the development of the community.  

• Active and targeted engagement with actors who are external to the community is instrumental to 

create the links to the broader stakeholder ecosystem.  

Social and societal 

• Community platforms form part of a broader societal development. This can be understood as a 

platform economy or a network society. Regardless of how it is referred, it helps shape the context 

and narrative when engaging partners, designing the strategy, and reaching the (typical) end-goal of a 

coherent service offering, including synergies with and complementarity to work from established 

platforms. 

• One of the first steps in community building is knowledge sharing, but one can’t simply share any 

knowledge. Instead, knowledge should be carefully selected, contribute to the community’s objectives 

and be made accessible in such a way that it reduces the effort for it to be understood by others.  

• Finding a community platform’s place in the broader stakeholder environment / ecosystem / 

landscape should be a driving force in community building. With it, utilising a common language to 

discuss and align views is instrumental, and it is a part of the consolidation of the community.  

5.2 Technical challenges and lessons learned 

Nowadays it is uncommon to visualise a knowledge community without a software platform which facilitates 

engagement and knowledge exchange. These community platforms are often designed through scattered 

approaches, particularly because of the diverse work which is undertaken within them. Albeit based on 

experience from multiple projects, our EECP is one of them. To avoid frictions with engagement and uptake, the 

platform’s design is minimalist, while providing key functionality for multi-stakeholder collaboration. While large 

social media platforms (such as LinkedIn) require little to no new learning when using them for a new project, 

the functionality and customisation these facilitate are limited. While projects can more easily communicate and 

disseminate their efforts through social media platforms having a large user base; they offer limited online 

collaboration capabilities. Hence, our approach to use of an alternative solution. Other available options have 

recently emerged. Most notably (and more recently released) OpenAIRE Connect6. While this solution is designed 

to be integrated with the broader European research ecosystem (making it a highly attractive option), its 

elaborate capabilities also bring with it additional effort with uptake.  

Organising the work of a community through a software platform with limited functionality leads to limits in the 

possible work which can be performed. Adding new features to a tailored software platform is a challenge which 

can hardly be tackled without incurring high maintenance and development costs. Hence, different platforms 

are used, each with a specific purpose. Careful and sufficient attention should be given to the selection and use 

of supporting platforms. An effective way to integrate features or organise multi-platform functionality in 

community settings is of added value to facilitate collaborative work.  

The challenge of creating and communicating content has been tackled in an inexpensive way through the use 

of AI tools. Importantly, process steps in the revision of the LLM’s outcome were performed with project 

 

6 https://connect.openaire.eu/ 
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partners. Often, communication materials are developed in cooperation with creative enterprises to show a 

project’s offering (e.g. videos or infographics), but these come at a price and can be limited in scope. The limited 

scope leads to a limited audience. We learned that project videos, text translations, figures based on 

collaborative work, deliverable summaries, and file transformations have all been possible (albeit, with their 

caveats) through the use of AI tools.  

5.3 Operational challenges and lessons learned 

A platform such as the EECP lives from co-creation, and the roles that the leadership and the community-

members take shape their involvement in co-creation activities. These roles also shape the governance structure 

of the community, and in turn lead to its effective and targeted work. As the project develops and its activities 

take shape, governance decisions affecting (i.e. changing) the community’s focus are continuously made. 

Activating these decisions in a timely and effective manner is a challenge. For that reason, interaction between 

the project’s leadership, the community management team, and the working group responsible partners 

becomes crucial for the success of the platform. Moreover, leadership guidance may be active in different stages 

(e.g. initiation, development and consolidation). Following the advice from the project’s leadership is 

instrumental to achieve traction with the wider research, development and innovation environment.  

Community management and communication-related work should not be underestimated. Organising and 

keeping track of activities, linking them to project work, co-organising follow-up activities, ensuring goals are 

being met, organising events, creating effective links to other networks, developing communication materials, 

reaching the right target groups, and (generally) organising tailored activities to address the project’s needs is 

not a light task. Within the scope of research, development and innovation projects and their community 

platforms, one may consider that community platform activity will seldom take place if it is not pursued by an 

active community management team.  

Catering to all partner’s interests and priorities should be taken seriously. Hence, the importance of developing 

a common vision, identifying the project’s contribution, selecting the community’s approach, and creating the 

right links to other organisations within the stakeholder ecosystem in a timely manner. The maturation of the 

community broadly refers to identifying the value and service offering which the community brings to the World 

(which is bounded by its stakeholder ecosystem). Eventually, the community will have defined the services it 

wishes to provide to the ecosystem and, with them, the project partners who are best positioned to facilitate 

them will take centre stage.  

Limited time from project members makes the operation of the platform a challenging task. The community 

management team is responsible for minimising the partners’ involvement efforts. Hence, the need to invest 

time in the planning of required interactions (such as knowledge exchanges, structured discussions and 

workshops). Existing solutions, such as the communities of practice playbook, are a great tool to alleviate the 

challenge of managing the platform development without extensive prior experience.  

Internal alignment is often challenging in research projects. Lively activities which facilitate addressing difficult 

problems through creative, multi-stakeholder work, are instrumental to address the challenge. This can range 

from informal get-togethers, to carefully designed, purpose-specific workshops. In terms of a community’s 

success, a community’s service offering can be pursued in such a way that it does not restrict the community’s 

potential, but also in a constrained enough fashion, to develop a specific benefit to the ecosystem it serves. To 

avoid losing focus, grant agreement-based work structures and task synergies are useful in guiding deliberation.  
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Keeping the project’s link to its ecosystem in focus contributes to making the results more actionable. In other 

words, if the work of another stakeholder network (or actor) relates to that of the ECOEMPOWER project, it can 

be considered relevant. To create effective links to those other actors, these need to be identified, characterised 

and their engagement pursued early on, while offering attractive opportunities for interaction and/or exchange 

through coherent proposals.  

5.4 Social and societal challenges and lessons learned 

The role of emerging platforms is not necessarily well established. In the context of European programs focused 

on funding societal transformations to sustainability (i.e. not a profit-oriented endeavour), innovation is 

supported by citizens (broadly speaking) and businesses engage more deeply when profits have been identified. 

Parallelly to the transformations to sustainability, the World is transforming under what may be understood as 

a “platform economy” or a “network society”. This explains the need to foster the development of community 

platforms to address societal challenges (e.g. transitions to sustainability). Finding oneself in a sea of stakeholder 

networks is difficult. Such a platform-supported, networked-landscape is constantly re-shaping itself. 

Overlapping and complementary work with already established platforms which span beyond a single project 

(e.g. RESCOOP and FEDARENE) is hard to coordinate. For example, EECP work could be shaped in such a way, to 

make use of available synergies and target the members of the already established platforms by offering 

complementary services. If such a platform society was already mature (from a broad, societal perspective), 

referring to its underlying stakeholder networks would be consequently more straightforward. This realisation 

enables for community members to continuously and collaboratively reinforce their knowledge on the 

community’s place in the world.  

Identifying the most relevant knowledge to share is an activity which requires careful attention. If knowledge is 

not carefully curated, the amount of knowledge may grow to be so large it is no longer viable for people to read 

it. Community management and communication teams should ask the right questions to project partners to 

initiate a knowledge repository early on and help new members navigate it. Gathering the knowledge that shapes 

community work requires consensus building. The link between project goals and community goals can be 

instrumental in selecting the right knowledge.  

Placing people at the centre of innovation and considering community platforms as spaces of social interaction 

with a focus on collaboration, facilitates going from simple knowledge sharing and discussions, to the effective 

identification of services which the community may offer to the outside World. Potentially even sustaining itself 

without public funding requirements. Generating impact without a structured approach seems to be an area of 

frustration and leads to a loss of interest in collaboration. Many researchers and practitioners have limited time 

schedules and see no gain in participating in yet another platform. Structured approaches on how to find the 

place of a community in the broader ecosystem should be considered, and the goal of providing a service to said 

stakeholder ecosystem should serve as a driving force of community building. 

Finding the right terms to engage people and communicate efforts is a challenge which has gained attention in 

multiple areas of the energy transition (particularly when different fields of knowledge interact). Often, the use 

of buzzwords obfuscates the true intention of a communication effort. On the other hand, being too concrete 

may exclude a large part of the potential audience. Identifying the right terms to utilise may not be as intuitive 

or straight forward as it seems. Each community can be understood as its own micro-culture.  
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6 Next Steps and Future Developments  

The ECOEMPOWER Community Platform has the potential to continue supporting energy communities, One Stop 

Shops and other interested stakeholders by providing access to the knowledge, tools and practical experiences 

generated during the project. In light of the challenges and lessons described in Section 5, its post-project role 

should be realistic. 

The EECP is therefore expected to continue primarily as a publicly accessible knowledge repository and point of 

contact rather than as a permanently staffed digital community or stand-alone service-delivery platform. The 

tools, fact sheets, translated deliverables, event materials and other relevant project outputs will remain 

available and will be promoted by ECOEMPOWER project partners, their regional networks and relevant 

European initiatives. Where technically and organisationally feasible, links and materials should be reviewed 

periodically to ensure that the available resources remain functional, accessible and up to date. 

Among the concerns raised by partners and addressed during the project, the introduction of a registration 

requirement reduced the accessibility of the platform and did not generate the expected level of external 

participation. Opening the toolbox to the public proved more appropriate for facilitating the uptake of project 

results. Future technical development should therefore prioritise ease of access, reuse, reliability and low 

maintenance requirements rather than the addition of complex community functions. Any future modifications 

should be based on clearly identified needs or concerns. Said needs and concerns will be addressed based on 

available resources and result owners’ responsibilities for maintenance. 

Regarding policy engagement, several ECOEMPOWER results may support officials working at local, regional, 

national and European levels. The project’s approach to establishing OSSs demonstrates how policy objectives 

related to energy communities can be translated into regional support structures (i.e. OSSs). The engagement 

framework and indicators dashboard may also help public authorities understand stakeholder participation and 

monitor selected social aspects of community development.  

Overall, future development should concentrate on preserving access to validated knowledge, directing users 

towards appropriate expertise, supporting replication through established networks and applying the lessons 

learned during platform implementation. This approach provides a realistic pathway for maintaining the visibility 

and practical value of ECOEMPOWER results while avoiding dependence on a resource-intensive stand-alone 

community platform. 
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7 Conclusion 

The most important contribution of this project is considered to be the formation of regional OSS for the support 

of energy community formation and development in each region. This can also serve as a replicable model for 

other organisations to follow when wanting to extend their services to support energy communities (i.e. to serve 

as an OSS). Added to this, the adaptable framework for energy communities engagement and building has proven 

to be a successful framework for engaging not only energy community members, but also other stakeholders 

(i.e. further partnership formation) which contribute to the successful operation of an energy community OSS. 

In combination with the indicators dashboard, this framework does not only support energy community 

engagement and building, but also the monitoring of its social performance. The synergies between policy and 

regulatory framework support, together with business modelling tools for energy communities and one stop 

shops, have shown to be useful for both energy communities and energy community OSSs. Finally, the energy 

and ICT platform is tailored to these specific support structures by enabling for energy communities (with support 

of the OSS), to optimally assess their planning and operational decisions. These results are the main area of 

opportunity for the EECP to benefit from.  

EECP will seek to disseminate the knowledge gained throughout the project, both from the perspective of the 

work of other partners, as well as from the perspective of the experience gained in shaping the community 

platform itself. The culture of community platform development requires strengthening, guidance, and possibly 

some degree of standardisation. Efforts in engaging stakeholders interested in related concerns will be pursued 

within (and beyond) the scope of one stop shops and energy communities, particularly through established 

stakeholder networks.  
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